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THIS IS NOBINA
Our role is to:

HELP mAkE SOCIETY mORE mOBILE
Our offering to customers:

SImPLIFY EVERYDAY TRAVEL
We deliver that by:

BEING FRIENDLY, CREATING SImPLE
SOLUTIONS, BEING AFFORDABLE
We succeed, by living up to our values:
WE ARE AVAILAbLE FOR OUR
CUSTOMERS

We listen carefully to passenger needs and
approach passengers with friendliness and
respect. We keep our promises, develop
valueformoney solutions and make life
easier for our passengers.
WE CONTINUOUSLY PERSUE
DEVELOPMENT

We achieve objectives and deliver results.
We are resource efficient and meet or
exceed assured quality. We work with
managed objectives and systematic follow
up in order to continually improve the
company and its services.
WE RESPECT EACH OTHER

We safeguard each other’s equality and treat
each other with friendliness and respect.
Together we shape a secure and creative
working climate that encourages initiative

and suggestions for improvement. We
oppose a lack of respect towards passengers,
each other and the company.
WE FOSTER STRONG LEADERSHIP

We place clearlydefined demands on man
agers and employees. We put the passen
ger’s and the company’s interests before our
own. We foster unrestricted cooperation.
We provide feedback on work performed
and pay due regard to achievements. We
manage trust and confidentiality.
WE CARE

We take active responsibility for the
environment and the community. We
encourage health and personal develop
ment. We follow regulations and abide
by the law. We are involved; we care for
each other, our passengers and the world
at large.

We do all of that because we have a vision:

EVERYBODY wANTS TO
TRAVEL wITH US

While every care has been taken in the translation of this annual report, readers are reminded that the original annual report,
signed by the board of Directors, is in Swedish.

THIS IS NOBINA

Nobina is the leader in the Nordic region for public transport by bus, offering reliable, environ
mentally friendly traffic solutions. Regional traffic under contract for providing services to
society in Sweden, Norway, Finland and Denmark accounts for the largest portion of the busi
ness. In addition, Nobina operates interregional traffic under the Swebus brand in the Swedish
market, where there is free competition and pricing. In total, Nobina serves approximately
280 boarding customers per year and the bus fleet is approximately 3,400 buses.
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LEADING NORDIC TRAFFIC
OPERATOR

COST-EFFECTIVE OPERATIONS
Profitability through careful traffic planning, cost control
and Group-wide synergies.

53 % of regional contracts won during the year,
with a market share of 16 %.

STEADY FOCUS ON QUALITY

STABLE AND DIVERSIFIED
REVENUE BASE

In a close dialogue with customers and PTAs, develop high
quality traffic and services.

SUSTAINAble operations

Long-term contracts account for 95 % of revenue,
of which a large portion are new contracts.

Diesel consumption partially replaced by Biogas and Biodiesel usage.
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THE YEAR IN BRIEF

After the new contracts start up,
Nobina will be driving every second
bus in the Skåne region.

Nobina won a significant tender for
public transport in Copenhagen and
North Zealand.

In Denmark, Nobina came in third place
for “Company of the Year”.

Cash flow improved significantly
during the fourth quarter.

Q1

Q2

Q3

Q4

The financial year got off to a
good start, with both revenue
and operating margin stable.
There is a high level of activity
in the market due to the large
number of tendering pro
cesses for regional traffic.
Nobina wins the tender for
parts of Malmö city transport
for 100 buses, worth approxi
mately SEK 2.5 billion. In Hel
sinki, Nobina won a tender
for another 31 buses, making
it the city’s largest operator.
The market situation for Swe
bus is challenging and activi
ties to increase profitability
continue.

Earnings improve and the
highest ever operating profit is
achieved. Tendering activities
continue to be intense.
Nobina submits a successful
bid in Värmland for 160 buses
worth approximately SEK 3 bil
lion. Nobina’s contracts for
traffic services in Skaraborg
and Borås are renewed, the
scope of which is approxi
mately 250 buses with a value
of nearly SEK 4 billion. Nobina
also wins a tender for 91 buses
in Sundsvall incl. environs, a
contract with a distinct envi
ronmental profile, for a value
of SEK 758 million. Start-up of
services for city transport in
Helsingborg is successful. The
Norwegian business improves
and in Finland, several cities
initiate tendering processes.
Due to intense price competi
tion, Swebus discontinues its
airport transfer services to
Arlanda.

The earnings trend continues
to be good and the high oper
ating profit of the second
quarter is surpassed in Q3.
The proportion of contracts
with variable remuneration
increases. Nobina wins the
tender for renewed city trans
port services in Landskrona,
as well as renewed and
expanded services in North
western Skåne. The value of
both contracts is estimated at
SEK 100 million per year.
Nobina Denmark obtains
environmental certification
in accordance with ISO 14001
and in Randers, Nobina
comes in third place for
“Company of the Year”. Swe
bus performs well thanks to
prior activities that have been
implemented. A higher inter
est in Nobina shares and
bonds alters the ownership
structure.

Cash flow improves consider
ably and the earnings trend is
stable. All businesses are mov
ing in the right direction and
Swebus reports a profit.
Nobina demonstrates that it
is possible to win an impor
tant tender for Copenhagen
and North Zealand, without
sacrificing profitability or
quality. The scope of the con
tract is 112 buses, with an esti
mated value of nearly SEK
1.8 billion. After completion
of the appeal, Nobina was
awarded the final contract for
Värmlandstrafiken, which it
had won in the second quar
ter. The losing party has
requested leave to appeal in
the Court of Appeal and a
decision on this is expected
shortly. Appeals are quite com
mon and are to be expected
in tendering processes.
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THE YEAR IN figures

53% 88%
SHARE OF WON TRAFFIC VOLUME

COMPENSATION DEGREE OF THE TRAFFIC VOLUME

SALES AND OPERATING PROFIT/
LOSS

FINANCIAL HIGHLIGHTS

• 53 % (833) buses won for the volume of tenders that Nobina participated in.
• For all tenders that were submitted, the total number of buses for
those contracts was 1,562.
• Sales amounted to SEK 7,269 (7,212) million.
• Profit/loss after net financial items was SEK 87 (–9) million and
operating profit/loss was SEK 326 (246) million, both of which were
significant improvements.
• Cash flow from operating activities improved and was
SEK 173 (33) million.
• Investments were SEK 291 (1,256) million.
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Statement from the ceo

A YEAR OF PROGRESS
For Nobina, 2013/2014 was a good year. Earnings and cash flow improved quite significantly.
We demonstrated our strong position by winning 53 % of the tenders where we had submitted
a bid, without sacrificing profitability or quality. By keeping a steady focus on creating the
right conditions prior to, during and after the actual tender, we create predictability for every
one involved. This is also how we lay the foundation for continued profitable growth.
Predictability provides mutual security

During this financial year, we participated in approximately
twice the number of tender processes for regional traffic com
pared to other years. A great deal of energy and resources were
devoted to the work with tenders and the results show that
Nobina is a leader in the Nordic market. With our market share
of 16 % in the Nordic market, we won 53 % of the total volume
of buses within the scope of the tenders that Nobina submitted
a bid for. That basically keeps our market share unchanged. It’s
a result we’re very proud of. In Sweden, here are some of the
contracts that Nobina won: Malmö, Landskrona, Northwestern
Skåne, Värmland, Skaraborg, Kronoberg and Sundsvall incl
environs. We have a strong position in the Skåne region and
after the new contracts start up, Nobina will be driving every
second bus for Skånetrafiken. In Finland, we won additional
traffic contracts in Helsinki, which solidifies our position as the
capital city’s biggest operator. At the end of the financial year,
we received a renewed and expanded contract for traffic in
Copenhagen and North Zealand, which demonstrates that it
is possible to develop our business in Denmark advantageously.

Because Nobina competes in a low-margin industry, it is impor
tant that we strive to create the best possible conditions for traf
fic contracts. Accordingly, we work intensively and systemati
cally to predict both the risks and opportunities so that we can
carefully calculate and manage them. It is equally important to
do this prior to, during and after submitting a tender. Our abil
ity to interpret the various prerequisites is critical throughout a
tendering process. We do this in part through preliminary dis
cussions with politicians and PTAs and in part by carefully
studying the tender documentation. The start-up of services is
just one part of a larger process, but it’s an important milestone
for building confidence in Nobina’s brand. Besides methodical
work with traffic planning and cost-efficient operations, contract
deviations is another key component. All deviations and changes
in the contract must be negotiated in order to ensure that Nobina
is not negatively impacted by them. We strive to refine our efforts
further and our aim is to become even better at negotiating such
deviations. By doing so, we can improve our organization on the
right grounds, while building faith in Nobina as an operator.

Higher profit and healthy cash flow

More satisfied customers

Although sales were basically at the same level as last year,
we increased our profit before tax to SEK 87 million and
operating profit improved by 33 % to SEK 326 million. It is
excellent proof of the Group’s strength and the focus we have
on improving our productivity and efficiency. Together with
our target-oriented cost-controls, we create the right condi
tions for higher profitability when volumes start to rise.
Operating margin was 4.5 %. During the financial year, we
also improved our cash flow from operating activities, which
was SEK 173 million. That is partly the result of intensive
efforts with our working capital. For the current financial
year, we will also finish the few loss contracts we have left in
our portfolio, which is expected to have a positive impact on
our earnings and cash flow. On the ownership side, we
noticed an increased interest during the year in Nobina’s
shares and bonds from the higher level of trading. This
means that a large portion of the bond ownership has been
transferred over to the Nordic market.

When Nobina has won a contract, it’s time for us to deliver on
our promises by living up to what the PTA and passengers expect
of us. The slightest over-achievement benefits Nobina by increas
ing customer satisfaction and the travel experience. We strive for
friendliness, simplicity and affordability in our offering and
delivery. Our regular surveys show that Nobina’s level of cus
tomer satisfaction is continually rising in Sweden, Finland, Nor
way and Denmark. In Denmark, in the town of Neastved on the
island of Zealand, we achieved a customer satisfaction score of
90 %. But we can also still improve and will continue to refine,
increase and monitor our customer focus. Satisfied customers are
always a result of our employees’ commitment and enthusiasm.
During the year, we decided to reduce the scope, but increase the
frequency of our regular surveys that measure our employees’
motivation, from once per year to three times per year. Our
results show higher satisfaction and engagement, but at the same
time, we realize the importance of continually improving leader
ship skills within the Group through a variety of initiatives aimed
at getting all employees involved in the development of Nobina.
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Statement from the ceo

Focus on product development

To ensure the future competitiveness of the business, we’ve also
intensified our efforts of developing, enlarging and redefining
our product offering. This is important so that we can tailor our
offering more closely to the terms and conditions in different
tenders. Additionally, the proportion of incentive contracts is
growing, which creates new business opportunities for Nobina.
We are currently selling additional products like WiFi on board,
payment and passenger counting. During the year, we worked
closely with Swebus as ”best practice” in order to capture valu
able knowledge and insights from a completely commercial activ
ity that also includes marketing activities through various chan
nels to build up brand and attract more passengers. These are
valuable, joint synergies that we will continue to build on in order
to develop the entire Group and our shared working methods.

”BY KEEPING A STEADY FOCUS
ON CREATING THE RIGHT CONDITIONS PRIOR TO, DURING
AND AFTER THE ACTUAL
TENDER, WE CREATE PREDICTABILITY FOR EVERYONE
INVOLVED.”
Contract changeover and general terms

Never before have we wrapped up so many contracts in parallel
with starting up new ones as we will do this year, which is very
demanding on the organization. Initially, it also required major
investments in new vehicles and other start-up costs for such
things as depot facilities, transfer of vehicles and takeover of
personnel. Preparing for these changeovers was initiated during
the year and it intensified as we got closer to the winding-up
dates and start-up dates, respectively. The ongoing appeals pro
cess on the year’s tendering process in Dalarna, which Nobina
found to be flawed, resulted in the PTA deciding not to extend
the contract with Nobina until a new tendering process could
be conducted. Accordingly, these buses has to be reallocated to
other contracts. Another challenge for Nobina is continuing to
push for progress towards more uniform conditions and a better
balancing of the risks in contracts. An important step forwards
was the introduction of model contracts and general terms in
Sweden during 2013 that are aimed at facilitating the public
transport tendering process for all parties involved. Partners in
the collaboration for doubled public transport is the organiza
tion behind this effort and Nobina is actively involved, along
with the Swedish Association of Local Authorities and Regions
(SKL). Our goal is to, via a variety of forums, continue to push

for progress in public transport in all of the countries where we
have operations.
I would also like to extend my warmest appreciation to all
employees of the Nobina Group for their commitment and
efforts during the year, as well as to our PTAs, for their patience
and partnership. We have an exciting and challenging year
ahead of us. All of the new contracts that will start up provide
us with a profitable foundation for continued success. At the
same time, by winning new contracts, we can strengthen our
position even further.
Stockholm, April 2014
Ragnar Norbäck
President and CEO
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STRATEGIES AND GOALS

OVERALL GOALS FOR PROFITABLE GROWTH
Prior to refinancing the bond in August 2012, Nobina defined a number of overall finan
cial and operational goals that it should achieve over various lengths of time. These are
adapted to the business at levels (primarily traffic areas) where they can be measured and
controlled. The aim is an efficient, profitable way of delivering traffic services. The goals
should be related to our ambition of positioning ourselves as a leading force for higher
mobility in a sustainable society. Our business is making progress and we believe that we
have the ability to succeed in achieving our goals.
Goals
Annual sales increase
EBITDAR
EBITDA
EBIT

Progress 2013/2014

Short term <1 year

Medium term <3 years

Long term <5 years

+0.9% (2.2)

0.0%

> 3.1%

3.0%

13.4% (12.8)

13.2%

14.7%

15.7%

11.2 % (9.8)

10.4%

13.2%

15.0%

4.5% (3.4)

3.6%

5.9%

7.4%

Our financial definitions are described on page 103.

EFFICIENCY

> 15% OF CAPITAL EMPLOYED

To achieve the desired level of profitability, several key
figures are used to measure and follow up on efficiency.

All tenders are priced based on a minimum yield
requirements of Capital employed.
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STRATEGIES AND GOALS

FRIENDLINESS, SIMPLICITY AND
AFFORDABILITY IS OUR STRATEGY
The overall goal for our business is to generate stable, profitable growth. Nobina has extensive
experience as an operator and we are determined to create better conditions for traffic con
tracts that benefit everyone involved. We can achieve that through systematic improvement
efforts and we use our values as the point of departure for all of our decisions.
Nobina’s vision is for everyone to want to travel with us. Our
role is to contribute towards increased mobility in society, which
we do by simplifying our customers’ everyday travel. We do that
by having simple, affordable solutions that we offer in a friendly
way. Our shared values create the prerequisites for success and
they provide the point of departure for our strategic direction.
Our values also symbolize the company culture at Nobina.
Besides growth, the strategic direction must also provide high
value to all of our stakeholders – PTAs, customers and society,

owners and employees. We’ve used our values to adapt our
overall goals into measurable operational performance varia
bles. We use business and action plans to run the organization
over the short, medium and long term. Following the launch of
our shared values, they have been implemented throughout the
organization and are currently used for a variety of purposes
such as recruitment, introductions and as an assessment instru
ment. They are also included as criteria in employee surveys.

IMPORTANT STRATEGIC MILESTONES THAT WERE ACHIEVED DURING THE YEAR
Values

Focus 2013/14

We are available for our customers
Based on customer needs and our product values – simple, affordable
and friendly, deliver transport services in accordance with our customers’ expectations. We develop affordable solutions that simplify travel for
our customers and exceed their expectations. This should help attract
more passengers to public transport by bus.

• We win 10 new contracts for 833 buses and obtain a larger mandate
and more passengers to improve customer satisfaction.
• We start up 6 new traffic contracts for 247 buses.
• We cooperate on starting up a new bus concept (BRT) in Malmö.
•N
 ew light-weight vehicles are used throughout the Helsinki region.

We continuously pursue development
We systematically strive to improve the conditions prior to, during and
after the actual tender, which creates stability for everyone involved.
We strive to achieve world-class traffic planning and efficient operations.
We reach our established goals and work with target management and
systematic follow-up of operations to improve Nobina and our services.

• Improvement efforts in Norway continue.
• Swebus enters into a partnership and the action plan produces
results.
• We expand IT support such that it is now even offered on buses.
• We become even better at attracting more passengers.

We respect each other
Our actions are based on the concept that everyone deserves respect.
We develop our business through a close dialogue with passengers,
PTAs, employees and other stakeholders. We strive
for a business-like approach in all of our actions.

• We set up an external employee-ombudsman channel (MOM)
that employees can use to report inappropriate behaviour.
• We follow up to ensure that we behave in accordance with
our values.

We foster strong leadership
The industry’s most committed employees should take the initiative in our
development efforts via a leadership style that is governed by goals, delegated and focused on individuals. This increases the organization’s ability
to achieve its goals. We put a great deal of focus on leadership development and motivating our employees in order to ensure that we have cutting-edge expertise within all of our business-critical key areas.

• We redesign Nobina Academy.
• New leadership in Norway.
• We regularly survey our employees on the effectiveness
of our governance and management efforts.

We care
We are actively engaged in creating a sustainable society by pursuing
important issues for public transport, in particular via industry associations. Through dialogue with politicians, we strive to improve the conditions in our industry.

• We made recommendations on new industry standards that are
now being considered in Sweden.
• We are reporting our sustainability efforts in accordance with GRI.
• We strive to improve the conditions.
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MARKET AND DRIVING FORCES

NORDIC MARKET FOR BUS SERVICES
In the Nordic region, public transport is key to a sustainable development of
society. The popularity of public transport is increasing in major cities and it is
expected the demand will continue to grow at a steady rate in the future. The
conditions are similar in all of the Nordic countries. The price for regional travel
is subsidized by local authorities, but there is free competition and pricing in the
market for long-distance bus services. The main difference between the countries
is the share of regional traffic that is publicly tendered.
PTAs, politically controlled, public entities (typically local
authorities or county councils) are responsible for providing
regional traffic services. Regional traffic is comprised of regional
transport, city transport and school bus transport. A larger
proportion of traffic is publicly tendered in accordance with the
EU’s traffic ordinance, which increases the market for publicly
tendered traffic. The model for tendering processes is well estab
lished in Sweden and Denmark and it is gradually gaining
ground in Norway and Finland. Additionally, in Sweden, for
regional public transport services, there is free competition with
the PTAs tendered traffic, but no subsidies are allowed. It is
estimated that sales in the Nordic market are approximately SEK
41 billion, of which regional traffic accounts for nearly 90 % and
interregional traffic slightly more than 10 %.

owned Arriva and Norwegian Nettbuss, all have approximately
equal market shares. Unlike Nobina, several of the companies
have some form of state-ownership. Arriva is owned by Deutsche
Bahn, which is a state-owned German company, Keolis is
owned by the French state-owned railway company SNCF, Veo
lia is partly state-owned by the French government and Nett
buss is owned by NSB, the Norwegian state railway company.
State-ownership implies other yield requirements, as well as
different financing terms for the business.
Swebus holds largest market share

In the Swedish market for long-distance bus services, Nobina
is the leader, with a market share of around 50 % based on the
number of completed trips. Other main competitors are Nor
wegian Nettbuss Express, via its two brands, Bus4you and
Gobybus. The remaining portion is allocated among a number
of smaller competitors.

Leader in a fragmented market

Nobina is currently the leading operator in the market for pub
lic transport by bus, with a market share of 16 %. The main
competitors, French companies Keolis and Veolia, German-

REGIONAL OPERATORS IN THE
NORDIC COUNTRIES
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3,000
2,500
2,000
1,500
1,000
500
0

VALUE PER
REGIONAL MARKET

Share of tendered regional
traffic, %
100

Ej upphandlad

Sweden, 44%

Upphandlad

Norway, 23%

80

Finland, 16%

60

Danmark, 17%

40
20

Nobina Netbuss Arriva Keolis

Tendered

Tide

0

Veolia

Not tendered

8

Sweden

Norway

Finland

Denmark

MARKET AND DRIVING FORCES

Sweden

Norway

Denmark

Finland

In 2012, a new law on public transport came into effect that is
based on the EU’s directive for public transport. It makes it
possible to set up commercial public transport in all geographic market segments in the country and it requires
competitive tendering processes. At present, almost all
route-based transport by bus is publicly tendered. In certain
cities however, concession contracts are still in place (where
the contract has been assigned to a municipal or privatelyowned business), since the days before deregulation in 1990.
According to Swedish law on public procurement, the tender
that has the lowest price or is the most financially advantageous in some other way is the one that should be accepted.
Quality evaluations are becoming increasingly common.

Since 1994, Norwegian PTAs have had the option, but not
the obligation, to award traffic contracts through public tendering. The proportion of publicly tendered public transport
in Norway is lower than in Sweden and Denmark, but it
exceeded 70 % in 2013 and is expected to increase by 500–
800 buses annually in the next few years due to insight into
the benefits of tendering for public transport. Although Norway is not a member of the EU, its legislation for procurement of public transport, via the EFTA agreement, is based
on the EU’s directive for public transport.

Denmark is somewhat of a pioneer when it comes to deregulation. The public transport bus market was opened to competition in the early 1990s and currently all transport areas
in the country are publicly tendered. During these tendering
processes, price and quality are decisive. Quality evaluations are typically included as a part of the process, which
has an impact on the overall design. The tendering processes are typically conducted as a series of negotiations,
where adjustments to the tender are allowed and bidders
are eliminated at each round.

In Finland, regional public transport has been deregulated
since the mid 1990s. In 2012, new legislation came into
force, which means that traffic, as of 2018, will no longer be
run under concessions, which will result in a gradual
increase in the volume of tendered traffic. A few major cities
have thus far publicly tendered all of their traffic areas.
Unlike other Nordic countries, publicly tendered contracts
are allocated for each specific route, rather than for a traffic
area, which includes several routes. In 2013, part of Helsinki’s public transport was publicly tendered and a number of
cities with traffic under concession conducted tendering
processes.

FAVOURABLE TRENDS AND INCENTIVES
CREATE OPPORTUNITIES:

1.

CONTINUED DEREGULATION OF THE
NORDIC PUBLIC
TRANSPORT

An increasing number of
municipalities in Norway
and Finland are choosing to
open up their regional transport to competition. New EU
legislation is expected to
speed up the deregulation
throughout Europe even
more in the near future.

2.

3.

INCREASED FOCUS
ON QUALITY AND
MORE RATIONAL
PRICING

URBANIZATION AND
CONGESTION CHARGES

The demand for public
transport in densely populated major cities is
expected to continue to
increase. Congestion
charges are being introduced in several cities in
Norway, as well as Stockholm and Gothenburg in
Sweden, which tends to
increase the supply and
demand for public transport.

Differentiation in the form of
higher pricing given stable
conditions for implementation creates new competitive opportunities. The gap
between highest and lowest
bids is becoming smaller.
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4.

INCREASED TAX
FUNDING

A greater focus on the envir
onment has increased the
political willingness to subsidize regional public transport. Since 2000, subsidies
have more than doubled in
Sweden and they now
exceed 50 % of the ticket
price. Subsidies are increasing in Norway as well, but
Denmark and Finland are
more restrictive.

BUSINESS MODEL

TENDERS ARE THE FOUNDATION
FOR OUR BUSINESS
We want to create value for passengers – our own and those of our PTAs – by simplifying
everyday travel and thereby attracting more passengers. The key to our profitability is a
broad contract portfolio that contains a growing number of new services, along with costefficient operations. While keeping a steady focus on improving the conditions for all
stakeholders, we will strengthen our position as the leading and most profitable operator
in the Nordic market.
Tendered regional traffic by bus is Nobina’s core business and
it accounts for 96 % of the business. Regional traffic is operated
in accordance with publicly tendered contracts, which are longterm and typically have an option to extend for one or two
additional years. Initially, these contracts require major invest
ments in buses and later on, they contribute with stable, gradu
ally improving earnings and cash flow. In approximately 85 %
of Nobina’s contracts, the option to extend is accepted, which
means that the company benefits from a period of further
improved cash flow.
It is becoming increasingly common for the contractual fixed
revenue to be supplemented with various types of incentives.
Product and service development is thus important in order to
expand the business and this increases revenues. Critical to
Nobina’s profitability is its ability to evaluate risks when pricing

tenders and via efficient operations, deliver high quality services
to passengers while simultaneously benefiting from synergies
and cost advantages thanks to Nobina’s organizational struc
ture. It is also crucial that all contract deviations are negotiated
in order to safeguard profitability.
The remaining portion of Nobina’s business, approximately
4 %, offers long-distance travel by bus between different regions
in Sweden. The interregional traffic is run according to a con
ventional, market-driven business model, which involves free
competition, set-up of operations and pricing. Also, the cash
flow to the business is generated from ticket revenue. Although
it comprises a small portion of Nobina’s business, it provides
excellent opportunities to grow, sharpen service concepts and
develop new services that are also applicable for publicly ten
dered traffic with incentive contracts.

OFFERING

REVENUE

TENDERED LOCAL AND
REGIONAL TRAFFIC

COMMERCIAL LONG-
DISTANCE TRAFFIC

CONTRACTED AND VARIABLE
REMUNERATION ADDITIONAL SERVICES

TICKET REVENUE

PREREQUISITES FOR • proactive dialogue for knowledge and insight
PROFITABILITY • RISK MINIMIZATION BEFORE AND AFTER TENDER
• contract management
• OPTIMIZATION OF THE BUS FLEET
• EFFICIENCY OF TRAFFIC PLANNING, OPERATIONS AND PURCHASING
• PRODUCT PACKAGING AND SERVICE DEVELOPMENT
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Nobina’s strengths prior to, during and after a tender
1. dialogue with PTAs and politicians
A thorough analysis and listing of priorities for each tender is
done long before it is made public. There is continual dialogue
with politicians, PTAs and industry organizations in order to
interpret the content and point out certain aspects all aimed at
achieving efficient, stable operations that attract more pas-

sengers. This strengthens confidence in Nobina as a competent partner that has the ability to deliver services based on
the various stakeholders’ needs.

2. thorough calculations and risk assessments
Thorough calculations provide the foundation for tenders that
comprise everything from identifying risks and opportunities,
to competitive traffic planning, with detailed cost calculations
for primarily fuel, wages and maintenance. An evaluation of
how effective the indexation terms are is also critical in order
to know whether risk coverage needs to be included in the
price. Operational risks and contract risks are identified and an
optimal structure for the bus fleet is also defined. In addition,

third party contracts for such things as rental of depot facility
are contracted back-to-back with the traffic contract so that
the company is not dependent on winning the tender again
after the traffic contract has expired. Preparations typically
begin one to three years before the tender is made public. You
can read more about Nobina’s work with tendering processes
on page 16.

3. Successful implementation
A successful start-up of traffic services is an important and relatively complex process because it often involves a takeover of
personnel and properties, which requires very careful planning.
The actual changeover occurs during the night-time hours.
Read more about preparations prior to the start-up of traffic
services on page 30. Systematic traffic planning ensures costeffective operations during the years that a contract is in place
in order to avoid such things as routes with too many empty

seats. It also helps ensure that eco-fuels are used, encourages
conservative driving and increases the number of passengers
in buses. Traffic planning is continually improved based on passenger needs in close cooperation with the PTA. Customer
needs are met through one of the main processes “delivery of
passenger travel”, which in turn consists of four sub-processes: planning production, ensuring resources, implementation of traffic services and wrapping-up traffic services.

4. negotiating contract deviations
Any deviation from the existing contract, or on the initiative of
the PTA must be negotiated in order to ensure that they do not

have a negative impact on the contract’s profitability.

5. Cost control
Intensive streamlining efforts are conducted with a focus on
keeping costs under control in the areas of personnel, fuel
consumption, maintenance and repairs. Competitive purchas-

ing prices are negotiated by having centralized a large portion
of all purchases, such as fuel, tyres, and spare parts for buses.

6. careful follow-up and satisfied customers
Tenders are carefully followed up with a focus on identifying
differences between budgeted and actual costs, identified
and actual risks, planned vs. actual structure and capturing
important lessons for future tendering processes. With the
help of various tools, thorough customer analyses provide the

basis for the traffic development plan. These tools are also
used systematically to evaluate PTA and passenger satisfaction and collaboration. They also provide valuable insight for
additional sales and how to provide value to both passengers
and society.

7. product packaging and service development
The company continually strives to improve how its existing
products are packaged and marketed, as well as finding new
solutions that will simplify the offering and tendering process.
An increasing share of tenders that include quality evaluations

and incentive based remuneration create new business
opportunities. Synergies from Swebus’ commercial activities
are made use of and integrated into the regional business.
There is also a strong focus on product development.
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Contract management ensures profitable growth
Nobina competes in a low margin industry and we are one of
very few in the Nordic bus market who is actually profitable. An
important prerequisite for profitability is to only participate in
tendering processes where the risks are limited over the entire
contract period so that the contract generates a positive cash flow.
That also means that it must be possible to establish efficient
traffic operations throughout the duration of the contract.
Costs and revenues are unevenly distributed over the con
tract term, which affects cash flow and profitability. Initially,
the costs are high and cash flow is weak primarily because it is
necessary to make significant investments in the bus fleet and

it is difficult to run fully efficient operations right from the very
start. Contract management is thus a core part of the business
model in order to balance mature and new contracts in the
portfolio, thus ensuring both profitability and growth. At the
end of the financial year, Nobina had a total of 107 traffic con
tracts in its portfolio. At present, we have a relatively young
contract portfolio, which provides Nobina with a good founda
tion for the future. However, we have a large portion of older
contracts that will be replaced with new ones during the com
ing year and we are working very hard to prepare for that
changeover.

this is the profitability trend for a typical contract
SEK M
1,200

CONTRACT YEARS

EXTENSION YEARS

Revenue

900
600
300
0

Carrying amount in buses

Fixed revenue during the term
of the contract, with indexation
adjustments for cost increases

Delivery efficiency is critical to
operating margin and cash flow

EBITDAR
EBIT

-300
-600
Accumulated cash flow
-900

YEAR 1

YEAR 2

YEAR 3

Significant investments in the bus fleet
are made at the start,
i.e. upgrades to existing buses and new
purchases

Total number
of contracts

107

YEAR 4

YEAR 5

YEAR 6

Significant savings in
bus capital during the
final phase of the contract

YEAR 7

YEAR 8

YEAR 9

Option to extend the contract means that the company benefits from a
period of further improved
cash flow and increased
yield on capital

Average duration
of a contract, year

Average
age, year

If a contract has been extended, the term is
calculated from the original start date through
the termination date of the extension period.

C alculated from the original start
date even if the contract has now
been extended.

7,7
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Stable revenue over time
Contracts with PTAs are long-term in nature, i.e. five to ten
years, and they tend to increase in length as the requirements
on vehicles increase and thus the costs. Revenue from the
regional business is thus stable are relatively easy to forecast.
Accordingly, the credit risk is also low.
Remuneration is generally a fixed remuneration based on
kilometres driven and/or production hours (which are specified
in the contract). In many cases, it is also based on the number
of buses in traffic. At the same time, it is becoming increasingly
important to offer added-value that increases bus travel. This is
because more and more contracts contain remuneration models
based on the number of passengers. As quality assessments and
incentive-based compensation become more common, it gives
Nobina more options for influencing the design of traffic and
thereby also impacting profitability.

inflation on fuel, salaries and other operating costs. How often
the index is adjusted varies among the Nordic countries and
types of contracts, but the trend is headed towards more fre
quent adjustments. In Denmark, for example, the frequency of
adjustments varies depending on the type of cost. In Sweden
and Finland, indexation typically occurs on a quarterly basis,
and in Norway, it is usually done for the first time at the end of
the first year, and then applied retroactively. Certain contracts
have monthly indexation, which is becoming more common,
particularly in Sweden. It is extremely important to perform an
analysis of index risks and lobby for improved indexation trans
parency that reflects actual cost inflation. This is necessary for
operators to profitably execute traffic contracts.
Nobina has historically won a high percentage of tenders
and successfully led industry initiatives to adapt the models
that are used for revenue indexation. This reduces the risk of
imbalance between revenues received and actual costs.
For contract-related risks, see the section on risks on
page 63.

Indexation provides cost control

Common to the various types of revenue models for regional
traffic is that changes in remuneration over time follow an index
that is intended to compensate the traffic company for cost

Five main revenue models
1. Gross contract

4. Pay by passenger

This is still the most commonly used remuneration model for
regional traffic operations. Remuneration to the traffic operator
is fixed fee and it is based entirely on the number of kilometres,
hours and buses, which are stated in the tender and documented in the traffic contract. This type of contract lacks
incentives for the operator to attract more passengers.

This is a new type of contract where operators submit a tender
price in the form of compensation for each passenger that uses
the services. Operators have a strong incentive to attract more
passengers given that it is possible to adapt services according
to fluctuations in demand. The PTA faces the challenge of balancing the competition that may arise between different forms
of public transport. Because subway, buses run by different
operators and trams can all wind up competing for the same
passengers, there can be a negative impact on the contract’s
profitability.

2. Net contract
This type of contract assumes that the traffic operator is able to
run efficient operations and attract more passengers. The traffic operator obtains ticket revenue along with a fixed remuneration. However, the PTA establishes the offer and ticket prices,
which makes it difficult for the operator to achieve profitability.
This form of contract is thus becoming less common.

5. Ticket revenue
For interregional traffic operated by Nobina under the Swebus
brand, each SEK 1 of revenue comes from ticket sales. Traffic
operations are conducted entirely on commercial terms and
the operator has full control over all aspects of the service
offering, including route planning and pricing. The brand, in
combination with effective sales channels and clear marketing
communication is thus crucial.

3. Incentive contract
This form of remuneration is basically a gross contract, but
the operator gets additional remuneration if more passengers
choose to ride. Incentive agreements are increasing in
popularity and they provide operators with more options to
help develop public transport and run public transport more
profitably.
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A joint, optimized bus fleet gives advantages
Nobina Fleet is a corporate organization that is responsible for
purchasing, financing, administration, use and sale of the
Group’s approximately 3,400 buses. We use Nobina Fleet to
deal with the various needs that arise based on PTA require
ments, contract changes, utilization of buses from daily opera
tions and financing solutions. Nobina currently has a young bus
fleet and a large proportion of new traffic contracts.
Nobina Fleet provides us with competitive advantages, in
part because of the number of buses and in part by utilizing our
skill in optimizing the bus fleet. The buses are leased by Nobina

Fleet from external financing companies which, in turn lease
the buses to Nobina’s operating subsidiaries. Nobina Fleet also
leases some buses to other external operators. Some PTAs in
Sweden also, to some extent, lease buses to operators, including
Nobina Sverige AB. The operating subsidiaries are thus able to
focus on their core operations and they have an incentive to
reduce their costs since they can return the buses to Nobina
Fleet when capacity exceeds the level of utilization.

As assets, buses are low risk
Financing and leasing

As assets, buses are assessed as having relatively low risk from
several aspects. Although contracts typically don’t extend longer
than ten years, the useful life of a bus is 14 years. This is also the
length of time upon which Nobina bases its internal leases.
Major traffic operators like Nobina are also able to reallocate
buses internally within the Group based on a PTA’s requests for
changes during the duration of the contract. It is also possible
to mix old and new buses when tendering for new contracts.
Another aspect is the dependency relationship that’s created
based on the detailed specifications of buses from PTAs that are
valid within the scope of each individual traffic contract. If an
operator were to go bankrupt, the PTA must ensure that the new
operator who takes over the contract obtains access to the exist
ing buses. If other buses are going to be used, this would require
a new tendering process.

Nobina is increasingly moving towards a financial leasing struc
ture for buses and the majority of all new buses are leased under
finance leases. The duration of a finance lease is typically ten
years for ordinary buses with an option to extend for another
two years. After ten years, the bus has an average residual value
in leasing contracts of ten percent. Financing costs are based on
STIBOR NIBOR or EURIBOR plus a margin. With a finance lease,
Nobina Fleet is obligated to take over ownership of the bus from
the financing company when the contract expires, which means
that Nobina Fleet is responsible for residual value risk.
With an operating lease, the initial leasing period is typically
five years, with an option for Nobina to extend for another five
years. When the leasing period expires, Nobina Fleet returns
the bus to the financing company, who is responsible for residual
value risk.

Central purchasing of buses

Purchasing of buses is based on LCC analysis (Life Cycle Cost),
where fuel consumption is the most important component.
With the evaluation model, it is possible to make a full com
parison between different suppliers. It calculates the total cost
based on the useful life of the bus, rather than the price. The
analysis includes the following parameters:
• Price of the bus
• Fuel consumption
• Financing
• Warranties
• Maintenance and Spare parts

Financing structure
of the bus fleet
Number of buses
3,500
3,000
2,500
2,000
1,500
1,000
500
0
Owned
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Continually streamlined processes
To a great extent, an operator’s revenue is fixed and based on the
contracts. Cost-efficient operations are thus crucial to profitabil
ity. By continually monitoring and improving our processes,
Nobina ensures that we deliver profitable public transport ser

vices that live up to expectations. Our main processes have been
defined based on customer and PTA needs. A process-oriented
working method helps us achieve our stated goals and focus on
our core business.

management
create plans and decisions/follow up
Customers
PTAs
needs

product
development
goods/
services

marketing
and sales
resource support
employees

Nobina’s three main operational processes are: Product Develop
ment, Marketing & Sales and Delivery of Public Transport Ser
vices. These are complemented by the four support processes:
Management, Goods/Services, Employees and IT. The main
process team is responsible for creating and further developing
Group-wide working methods. This effort is led by process own
ers, who have been appointed by the Group management team
and are followed up quarterly in the joint forum, Process Perfor
mance Reviews. The main processes are broken down into various

deliver public
transport services

satisfied customers
satisfied PTAs

it

sub processes, which in turn, are broken down at different activ
ity levels.
Different IT systems support our important processes. The
main systems that are used are: the industry leading-system
developed by Nobina, OMS (Operational Management System)
for daily operational management, and HASTUS, the software
used for traffic planning. Both of these systems have been inte
grated with each other. OMS is continually being developed with
input from Nobina’s employees.
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Systematic and dynamic process
helps Nobina win tenders
Tendering activity in 2013 was intensive, with slightly more than 25 % of the regional market
up for tender. In a normal year, the volume is around 10 %. Systematic, intensive tendering
efforts from Nobina paid off. It is important to identify and value the various contract risks
well in advance and lay the foundation for a profitable undertaking.
The purpose of public procurement of
public transport is in itself good. It
should lead to more efficient tendering
processes that help ensure that the shared
resources of society are utilized in the
best possible way and not least, that the
result is well functioning public trans
port services. This requires a tendering
process that treats everyone equally, is
predictable and transparent, and with
contract terms that benefit all parties by
taking into account the risks and respon
sibilities of everyone involved. For an
operator like Nobina, it is critical to
ensure that a systematic process is in
place for the work prior to, during and
after a tender has been submitted. This is
work that, in certain cases, can begin
three years before a tender is submitted.

Close dialogue and careful
analysis essential

Dedicated team packages
the tender

In order to assess a future tender, it is nec
essary to have a close dialogue with the
PTA and politicians. It is essential to inter
pret what has been said, along with iden
tifying, analysing and assessing the
contract’s risks and opportunities in
order to determine its business potential.
Is Nobina already an operator in the traf
fic area? What level of investment in
buses is required? How is the situation
with fuel and maintenance depots in the
area, as well as available land and proper
ties close to traffic hubs? These are exam
ples of the many items included in the
calculation to determine whether the
undertaking is expected to be profitable.

If the analysis of the contract is positive
and an invitation to tender is announced,
Nobina and other interested operators
typically then have between six and
twelve months to prepare a bid. At that
point, Nobina puts together a dedicated
project team for the tender. They are cho
sen for their particular skills, based on
the types of inquiry areas in the tender.
Even in this phase, interpretation of con
ditions is key, as well as comparing the
terms stated in the tender with conclu
sions from the preparatory analysis. It is
not usual for as many as 40 employees to
be involved on a full, or part-time basis
during the tendering process. With the
team in place, work on the content and
packaging of the tender can begin, which
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includes everything from creative ideas
and animated descriptions of the busi
ness to in-depth calculations. For most
new contracts, significant investments in
buses are required initially. This means
that it is necessary to ensure as high a
return as possible over the entire duration
of the contract. The challenge lies in dis
counting both risks and opportunities
over the entire duration of the contract at
the point when the tender is packaged.
Political decisions might change the con
ditions during the contract period and
thus have an impact on the public trans
port situation. Nobina also needs to be
able to assess the effects of various
planned activities on the contracts based
on incentives to get more people to
choose public transport. At the same
time, it is important to provide a fair
description of transport services that eas
ily, safely and affordably meet PTA and
passenger needs since quality evaluations

Three short
questions to
Mattias Byström
Responsible for contract revision and
business support at Nobina.

What are the biggest challenges
associated with submitting a
good tender?
Doing calculations based on the
existing conditions isn’t so difficult.
However, predicting the conditions that
will exist 10–12 years in the future is
another story. Because we compete in
a market with low margins, it’s critical
that we are able to identify and balance
all of the risks that could arise. We need
to make the same analysis for the
opportunities that could arise during
the same period as well. It is one thing
assessing the risks within the scope of
Nobina’s business, but quite another
assessing external factors, such as how
a change in government could affect

are becoming an increasingly common
feature and a competitive advantage in
tendering processes.
And the contract goes to...

There are two alternative methods for
evaluating and awarding tenders:
– An open tendering process. Bidders
that fulfil all of the “must” requirements
are approved by the PTA. Of these, the
bidder with the lowest price is the one
that wins the contract.
– A negotiated tendering process. This
is increasing in popularity, particularly
for more complex traffic solutions. A
reconciliation is done with all bidders
based on changed conditions, such as
other requirements, and how that would
affect the overall price. The bidders are
then given the opportunity to submit a
revised tender.

When the PTA announces the award deci
sion, the bidders have ten days to appeal
the decisions if they feel that the PTA has
made an error or that the process has
been conducted incorrectly. Once the
award decision is final and the contract
has been signed, it is time to hand over
responsibilities to the team who will be
in charge of preparations prior to the
start-up of services. Read more about
how a start-up of traffic services works on
pages 30–31.
One important final moment in a ten
dering process is careful follow up to col
lect experiences and lessons that can be
used in the future. Approximately 12–18
months after the start of a new contract,
it is necessary to identify any differences
between budgeted figures and actual out
come, what has gone according to plan
and new challenges that have arisen
along the way.

us. Another challenge is putting
together the business description that
PTAs often ask for and evaluate. It can
often be decisive, at the same time that
our ability to impact the assessment is
extremely limited.

What do you feel are Nobina’s
strengths in a tendering process?

Above all, we have a tried and tested
process that creates stability for everyone involved. Prior to every tendering
project, we are able to ensure that
resources are available, who are
assembled into teams based on the
requirements stated in the tender and
this creates dynamics. We also know
that practice makes perfect and we are
always learning important lessons from
previous experiences.

What are these important
lessons?

That a process is never stronger than its
weakest link. Every step has to be taken
seriously and everything has to flow,
from beginning to end. Furthermore, all
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documentation of the least relevance to
the actual start of services must be
compiled. Internally, we file that information under the name, “the red file”
and it is handed off like a relay stick by
the tendering team, to the team that will
be responsible for preparing the startup of services. It provides the foundation for a successful contract and it
serves as a tool throughout the entire
duration of the contract.

OVERVIEW AND INTRO TO BUSINESS AREAS

NOBINA IS A LEADING COMPETITOR
IN THE NORDIC MARKET
SWEDEN

71 % OF REVENUE

REGIONAL TRAFFIC UNDER CONTRACT

Distribution of interregional and Sales trend over the
regional traffic for Swedish sales. last three years.

Sales: SEK 4,853 million

Number of contracts: 70

Employees: 5,158

Number of buses: 2,277

Operating profit/loss:
SEK 328 million

Market share: 26 %
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Sales: SEK 346 million

Number of contracts: 6

Employees: 382

Number of buses: 141
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SEK –14 million

Market share: 4 %
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Sales: SEK 995 million

Number of contracts: 8

Employees: 927

Number of buses: 501
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Sales: SEK 802 million

Number of contracts: 23

Employees: 804

Number of buses: 384

Operating profit/loss:
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Market share: 13 %

Sales trend over the
last three years.
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Regional traffic under contract accounts for 95 % of Nobina’s sales, with operations in all of the Nordic
countries. In Sweden, long-distance transport between regions is another service that is provided under the
Swebus brand. Sweden is Nobina’s largest domestic market and it is responsible for slightly more than 70 %
of Group sales. All of Nobina’s businesses performed well during the year. The level of activity was also
high, with a large volume of tendering processes, resulting in several renewed contracts and several entirely
new ones.

EBIT TREND
EBIT trend over the
last three years.

EBIT trend over the
last three years.
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132 buses in contract
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SWEDEN – REGIONAL TRAFFIC
Largest domestic market
Nobina’s strongest position in the Swedish market, with a market share of
approximately 27 % for regional traffic under contract. At present, Nobina is a
traffic operator for 20 local traffic areas, as well as having garages and workshops
located throughout the country. The Swedish organization also includes Swebus,
which provides bus services, i.e. interregional traffic under own management.
Regional traffic

Important events during the year

Nobina provides services of regional traffic under contract for
PTAs throughout the country. The largest PTAs are SL, Västtrafik
and Skånetrafiken. Nobina also provides services of regional
traffic under own management and at present, it does so only via
Djurgårdsbussarna in central Stockholm. Traffic under own
management does not receive any subsidies, which means that
Nobina competes with the publicly tendered services for pas
sengers. At present, the scope of operations is 20 traffic areas at
around forty locations throughout the country. Traffic contracts
differ considerably both in terms of the responsibilities and the
commercial terms and conditions. The trend is moving more in
the direction of incentive contracts, which provide a component
of variable remuneration based on a higher number of passengers.

A large number of public transport authorities tendered sig
nificant volumes of regional traffic.
• Nobina participated in tendering processes for a total of 1,068
buses in Sweden and won contracts for a total of 664 buses,
for example Malmö Södervärn, Landskrona, Nordvästra
Skåne, Kronoberg and Sundsvall incl. environs.
• Winning the Malmö Södervärn contract (parts of Malmö’s
city transport), which comprises approximately 100 buses and
has a duration of ten years, means that Nobina will provide
all of the city transport services for Malmö.
• Several successful start-up services occurred for previously won
contracts, such as city transport services for Helsingborg, which
includes 80 buses and approximately 200 new employees.
• Efforts continued with the Super Bus concept for Malmö
Expressen, which is a cooperative effort with Skånetrafiken
and the City of Malmö. Launch is planned sometime during
2014. The Super Bus concept is a cost-efficient public transport
solution with special bus lanes that give buses the right of way.
The buses are also longer than normal and they allow pas
sengers to embark and disembark from all doors, with an
overall aim of creating a more rapid flow of traffic.
• Nobina’s successes in the Skåne region mean that, once all
services start up, every second bus owned by Skånetrafiken
will be driven by Nobina.

Performance

Sales for the 2013/2014 financial year increased by 0.9 % to SEK
4,853 (4,808) million. Operating profit increased by approxi
mately 8 % to SEK 328 (303) million, primarily because of
improved operational results from efficiency enhancement
measures in operations, along with an improved index. The
contract portfolio also matured during the year due to limited
start-up volume of new contracts.

TENDERING SITUATION IN SWEDEN
(NUMBER OF BUSES)

Start of services in Sweden:

Planned start of services in the next 12 months for:
• LT Västernorrland
• Skånetrafiken
• Västtrafik
• Värmlandstrafiken
For more information, see the table on page 59.

Submitted 1,068
Won 664
Lost 404
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3

services. A distinct
local organization
along with group synergies equip us with
cutting-edge expertise
in every area of our
operations. We also
have the skill and experience required to prepare all the right supporting documentation
required to win the tenders that we compete
for. Nobina also
actively strives to be
well represented in various types of industry associations and
cooperation organizations that strive to improve conditions in
the industry. Overall, it means that Nobina is well respected by
the regional public transport authorities, PTAs. Because of that
trust, we can develop transport services and thereby develop
and add services within the scope of our existing contracts.

QUESTIONS

to Jan Bosaeus, Business Area Manager for Regional
Traffic and Managing Director of Nobina Sverige AB.
In what way does your business area
create added value for customers?

We simplify our customers’ daily travel in very tangible ways.
It might have to do with traffic planning, so that a bus starts
five minutes earlier and students are thus able to get to their
first class on time. It also has to do with developing a new traffic system for a city so that it becomes simpler and more obvious that you should choose public transportation. This also
gives us an opportunity to attract more new customers and
simultaneously improve customer satisfaction.

What are Nobina Sverige AB’s strengths?

Which areas do you want to develop
in the coming year?

In recent years, Nobina Sverige AB has been the only major
operator that has been able to provide public transport services with buses profitably. We are good at optimizing our fleet
and planning traffic efficiently. We are assisted by marketleading solutions for planning and operations. We have a systematized and verified management system that raises the
quality of our services and that plays a very significant role
when quality is rated in tendering processes. We have wide
geographic distribution and high volumes, which means that
we have extensive experience of different types of transport

Our main focus is on starting up services for the contracts that
we’ve won and developing our working method so that more
people choose public transport and we have more satisfied
customers within the scope of our incentive contracts. We will
also continue our efforts via various industry-wide initiatives,
to develop the business conditions for public transport and
support developments for increased use of public transport,
which benefits society.

In the Swedish market, Nobina partici
pated in tenders for a total of 1,068 buses
and it won contracts for a total of 664
buses, including Landskrona.
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SWEDEN

SWEDEN – INTERREGIONAL TRAFFIC
STIFFER COMPETITION
Through Swebus, we are market leaders in providing express bus services in
Sweden. Together with its partners, Swedbus offers an extensive network of
routes with approximately 150 stops throughout Sweden, Norway and Denmark,
from Umeå in the north to Malmö and Copenhagen in the south, where connec
tions to other destinations in Europe are available.
Sales channels

Important events during the year

The goal is to offer customers as much accessibility as possible
when buying tickets through a combination of digital channels,
telephone and personal sales. The largest sales channel is the
Swebus website, which has more than 8 million visitors per year.
Nearly 8 out of every 10 tickets are purchased via digital chan
nels and every fourth ticket via mobile devices. At swebus.se,
visitors are also offered the nationwide land-based travel alterna
tives of Samtrafiken. When a customer visits SJ’s website and
enters a travel enquiry, Swebus trips are often presented in com
bination with, or as an alternative to, travel by train.

• Sales in the area of chartered bus travel increased, as did shut
tle runs for specific events like the music festivals, Hultsfred
and Bråvalla.
• Cooperation with Flygbussarna FAC and Viking Line began.
• Increased investment in the services to ski areas with new
routes to Branäs and Vallåsen.
• Several routes were discontinued during the year for traffic
areas where the customer base had declined. Due to increased
competition from tax-subsidized transportation, Swebus also
decided to discontinue its airport transfer route to Arlanda.
• The bonus program, Sweplus, was relaunched and cooperation
with Klarna started up in order to offer invoicing and payment
plan options to customers.
• The use of data traffic on the buses increased considerably and
it is now approximately 1 TB/bus/year, which means that Swe
bus consumes significant amounts of mobile data.

Performance

For quite some time, interregional traffic has grappled with a
sluggish demand while facing intense price competition at the
same time. But Swebus’ business performed strongly during the
second half of the year, after having discontinued airport trans
fer services to Arlanda from the middle of August 2013 and
implementing a number of cutbacks in its route network in areas
with a declining customer base. During the year, Swebus’ sales
declined from SEK 355 million to SEK 316 million, compared to
last year, while operating profit declined by SEK –2 million to
SEK 3 (5) million.

SWEBUS TREND
DISTRIBUTION OF SWEBUS’ SALES CHANNELS

Full year
2013/2014
No. passengers

1,755,515

1,968,466

13,907,670

16,472,496

Degree of utilization, %

47.5

44.4

Avg. revenue/km (SEK)

22.7

21.5

Avg. revenue/passenger (SEK)

180

173

No. driven km

Telephone sales, 4%
Onboard sales, 2%
Sales agents, 27%
Online sales, 67%
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and it has been named
the third best passenger transport company
in Sweden for environmental work and social
responsibility. We have
satisfied customers
and the result from this
year’s customer satisfaction survey was 68
compared to last year’s
result, which was 70.
Our values are another
one of our strengths
and they provide the
foundation for our various initiatives and goals. Our motivated
employees have good knowledge of the market and an ability
to implement our initiatives, which is another important
strength. Furthermore, Swebus has a flexible production
model, which enables us shorten lead times when changes
are made to the service offering.

QUESTIONS

to Joakim Palmkvist, Business Area Manager for Interregional
Traffic and Managing Director of Swebus Express AB.
In what way does your business area
create added value for customers?

We will gradually solidify Swebus’ position, primarily through
new products and services, using our customers needs and
our strong brand as the point of departure. Swebus offers a
wide variety of trips in channels that have been adapted to the
needs of passengers. Our accessibility is very high thanks to
the digital channels that we use. The price guarantee that
Swebus offers customers is based on our aim to have the lowest price throughout our network of routes. Passengers are
offered added value in the form of free Wi-Fi, power outlets, air
conditioning and many other services. We develop our business based on our three fundamental values of being reliable,
having high accessibility and offering affordable services to our
customers. Swebus strives to achieve punctuality that exceeds
98 % and our passengers are informed of any delays via swebus.se and SMS. Swebus is also a smart choice from an environmental and safety point of view and we continually endeavour to develop this further based on clear goals for everything
from alcohol interlock devices to service and brake controls.

Which areas do you want to develop
in the coming year?

We will put a great deal of focus on further developing swebus.se.
We want to both expand the offer through various types of cooperation as well as improve the customer’s experience. We want to
add sales channels by packaging and selling our trips via partners’ sales systems. We’re also working to increase the share of
additional products and improving the personal way in which
drivers interact with customers. In addition, we will strive to
increase sales for the company sales segment, i.e. the rent-a-bus
concept. Efforts to become more streamlined and flexible continue to reduce our costs as well. Furthermore, during the coming
year, we will set up a new system for dealing with complaints and
feedback from our customers.

What are Swebus’ strengths?

Our brand is one of our absolute strengths, with brand recognition in excess of 65 % among bus companies in Sweden. We
also have a strong position in the area of sustainability. Swebus has been awarded the Good Environmental Choice label

Swebus increased its investment
in the services to ski areas with
new routes to Branäs and Vallåsen.
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DENMARK
MORE TRIPS WITH NOBINA
Ever since Nobina was established in 2008, the company has gradually strength
ened its position in Denmark by maintaining a strong focus on quality and effi
ciency. The Danish business performed well during the year, with a 12 % increase
in passengers in Copenhagen. Nobina is an operator for a total of five contracts
and at the start of 2014, the company received one renewed contract and one
expanded contract for the traffic in Copenhagen and North Zealand.
twice as large and profitable. On the whole, we demonstrated
during the financial year that our quality and efficiency of
operations continues to improve.
The costs for maintenance and personnel were lower.

The Danish market for regional traffic is divided into five
regions and in total, there are six PTAs. Nobina currently pro
vides regional traffic for two PTAs – Movia and Midttrafik – and
it is responsible for the traffic services in Copenhagen, Hillerød,
Næstved and Randers. Nobina currently has market share of
4 % and the biggest competitor, Arriva, which is owned by
Deutsche Bahn, has approximately 30 % of the Danish market.
The size of the bus fleet is currently 141 buses and Nobina has
depot stations at six locations in the country. The trend in Den
mark is the same as in Sweden, i.e. moving more in the direction
of incentive contracts, which provide a component of variable
remuneration based on a higher number of passengers.

Important events during the year

• Winning the Movia contract gives Nobina responsibility for
the traffic services in Copenhagen and North Zealand. The
scope of the contract is 112 buses and the duration is six years
with an option to extend for another six years. The total value
is estimated at nearly SEK 1.8 billion over the contract period
of six years. Approximately half of the buses will be taken over
from the current operator, which means that Nobina will
invest in 45 new buses. A smaller portion of the contract pro
vides incentive-based remuneration based on customer satis
faction and growth in the number of passengers.
• A ll of Nobina Denmark’s depots and operations were certified
in accordance with ISO 14001 early in autumn of 2013, which
was an important milestone in the Group’s ongoing efforts to
improve its processes and focus on sustainability issues.
• Nobina came in third place for “Company of the Year” in
Randers, which is a ranking published each year by the drivers’
union.
• Strong key figures were delivered in areas such as traffic plan
ning efficiency and management of vehicle damage.
• Through various marketing initiatives, the number of passengers
increased for the existing Copenhagen contract by 12 %.

Performance

The Danish operations reported sales of SEK 346 (341) million
for 2013/2014, which was a slight improvement on the previous
year. The operating profit/loss improved to SEK –14 (–26) mil
lion. We were awarded options in two of our contracts, which
has a positive effect on profitability. The fact that we are still
reporting a loss is because of the unprofitable contract in Copen
hagen, which expires in December 2014. A new tendering pro
cess took place during autumn 2013 and the contract was
awarded to Nobina Denmark, with a contract volume that is
TENDERING SITUATION IN DENMARK
(NUMBER OF BUSES)

Start of services in Denmark:

Submitted 177
Won 100
Lost 77

Planned start of services in the next 12 months for:
• Movia
For more information, see the table on page 59.
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ness using certain Key
Performance Indicators. By continually
improving various
structural and operating parameters, we
are able to hone our
business, which gives
us the greatest
chance of success in a
tendering process. We
focus on creating profitability by optimizing
the business, without
sacrificing quality.

QUESTIONS

to Niels Peter Nielsen, Managing Director of Nobina
Danmark A/S
In what way does your business area
create added value for customers?

We do that by being clear and always focusing on customer
satisfaction, which we monitor using extensive qualitative and
quantitative customer surveys. We are proactive in our efforts
to participate in various types of partnerships with public
transport authorities and municipalities in order to engage in a
close dialogue and cooperation that is aimed at improving the
quality of public transportation services. Based on various initiatives, we work with planning and implementation of marketing activities to attract more customers.

Which areas do you want to develop
in the coming year?

We will continue to focus on increasing our sales by attracting
more customers and winning more contracts. During the
coming year, we will also put effort into developing and
strengthening the leadership skills within our organization.

What are Nobina Denmark’s strengths?

We work intensively with monitoring and developing the busi-

Winning the Movia contract gives Nobina
responsibility for the traffic services in
Copenhagen and North Zealand.
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NORWAY
FOCUS ON EFFICIENT OPERATIONS
The Norwegian market is fragmented and the share of publicly tendered regional
traffic amounts to approximately 74 % of the total market. Nobina is the fifth
largest competitor, with a market share of 8 %. Nobina has eight ongoing con
tracts and within the scope of these, there is a strong focus on planning and effi
ciency of the services provided.
Norwegian regional transport is concentrated to the region
around Oslo, Hordaland, Vestfold in the south and Tromsö in
the north. The services are distributed across eight contracts
with four PTAs. The size of the bus fleet is currently 501 buses
and Nobina has depot stations at 8 locations. The Norwegian
market for bus services is fragmented, with several regional
competitors, yet only five at the national level. Regional trans
port under contract comprises approximately 74 % of the total
market for regional bus services. Nobina is the country’s fifth
largest competitor, with 8 % of the market. The largest is stateowned Nettbuss/NSB, with a market share of 32 %. In Norway,
gross contracts are the main type of compensation, particularly
in the traffic areas that were only recently opened up for tender
ing. The transition towards more incentive contracts is slow.

The Norwegian business performed well during the year, thanks
to improved operational control and efficient operation of traf
fic contracts. The trend for personnel costs was also favourable
during the year. During autumn 2014, the Vesfold contract
expires, which has a negative impact on profit for the year.
Important events during the year

• Earnings improved sharply compared to last year and even
though they are still negative, the trend is very much moving
in the right direction.
• The Oslo Vest contract, which successfully started up in Octo
ber 2012, made a positive contribution already during the first
year of operation.
• The Tromsö contract, which started up for the first time in
February 2012, stabilized and improved, as far as earnings are
concerned, despite continued challenges due to incorrect bus
specifications from the PTA. Discussions with the PTA are held
continually in an attempt to solve the problems that have been
identified.
• Increased focus and careful follow up on sick leave resulted in
improved key figures in the personnel area.
• The new leadership group, which was set up last year and has
extensive knowledge of the industry, achieved visible results.
The changes aimed at improving cooperation between opera
tions and staff functions have paid off.
• A new payroll system was implemented last year. It is both
robust and scalable, ensuring that all employees receive the
right salary at the right time.

Performance

The Norwegian operations had sales of SEK 995 (946) million
in 2013/2014, which was SEK 49 million higher than the previous
year. Operating profit/loss improved to SEK –3 (–25) million due
to efficiency enhancement measures in operations and the Oslo
Vest contract. Inadequate revenue indexation and high main
tenance costs have also been challenging. Additional costs,
associated with traffic services in Tromsö, have still not been
resolved.

TENDERING SITUATION IN NORWAY
(NUMBER OF BUSES)

Start of services in Norway:

No contracts started up in Norway during the financial year.

Submitted 106
Won 0
Lost 106
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competitive advantages. Being part of
a larger Group enable
innovative growth that
benefits customers
and operations alike.

QUESTIONS

to Philipp Engedal, Managing Director of Nobina Norge AS

Which areas do you
want to develop in
the coming year?

In what way does your business area
create added value for customers?

Nobina Norway strives
to become profitable,
which will require further streamlining of
the business via good
planning and efficient operations. We also prioritize cooperation with our PTAs because this helps us provide better service to end customers. We will certainly also work very hard
on submitting bids for various tendering processes, both for
existing contracts and new ones. It is also important that we
continue to make an impact on the industry, such that we
move in the direction of more standardized contracts that
balance risks more equally between the PTA and operator.
A primary goal is to replace the current index that is used to
regulate the prices in contracts with the industry’s new bus
index, which better reflects the operator’s actual costs. We
continue to work on the leadership development program and
are endeavouring to improve cooperation with union representatives. There will also be a focus on employee surveys
in order to improve job satisfaction and productivity within
the organization.

We identify customer needs and expectations by conducting
frequent customer surveys. We get positive feedback and the
results show that Nobina maintains a high standard on its runs
with very few delays or cancellations. Customers also appreciate that the buses are clean and tidy both on the inside and
outside. Overall, we deliver quality services, which builds confidence in Nobina as an operator– we provide buses that leave
on time and we ensure a safe, comfortable journey.

What are Nobina Norway’s strengths?

Nobina Norway has a small, but very motivated and competent organization. With the support that we have from the
Group, we have all we need for running an efficient organization and delivering good quality. This should enable Nobina to
be the partner and operator that both PTAs and customers
prefer in the future. Nobina also has excellent tools for monitoring operations, profit and tender calculations, which provides us with both good control and efficient processes. Joint
purchasing and management of the bus fleet also gives us

Earnings associated with the problematic Tromsö
contract improved during the year.
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finland
IMMATURE GROWTH MARKET
Nobina is the largest operator in the Helsinki region, with a market share of 33 %.
Taking a broader view of the Finnish market, significant changes are occurring
right now, with the procurement of regional traffic rapidly gaining ground even
outside the major cities.

2012/2013 financial year. Factors behind this positive trend are
primarily higher operating results due to more efficient opera
tions. We also managed to lower the costs associated with main
tenance and damages.

Nobina’s Finnish operations are primarily in the capital region,
which is the largest market for city and regional transport in
Finland. The following municipalities are part of the Helsinki
region: Esbo, Grankulla, Helsinki and Vanda. In total, they
have more than one million residents. Nobina Finland provides
transport services to each of these municipalities, all of which
are the responsibility of one PTA - Helsingfors Regionens Trafik
(HRT). It also holds the largest market share, at 33 %. In total,
Nobina has 23 ongoing traffic contracts. Unlike in the other
Nordic countries, publicly tendered contracts in Finland are
typically awarded for each specific route, rather than for a
regional or local network. The size of the bus fleet is currently
384 buses and Nobina has 4 depot stations at 4 locations close
to the Helsinki region. The Finnish market is behind the other
Nordic countries in terms of the transition to incentive-con
trolled contracts. The existing pricing environment requires an
extremely high level of efficiency in order to be profitable, but
the situation is expected to gradually improve.

Important events during the year

• Full-year earnings improved considerably as did several impor
tant key figures for the business such as maintenance, damages
and lower sick leave.
• Several contracts were extended, which secures Nobina Fin
land’s market position.
• Nobina won one tender for 31 buses in Helsinki with planned
start of services at the beginning of 2014 and 2015. The contract
runs until 2020, with an option to extend for another three
years. The contract makes Nobina the third largest operator
in the Helsinki area.
• Start-up of services at the new depot at Herttoniemi went
smoothly.
• The specifications for tendering processes outside the Helsinki
region contained far too many risky contract terms making it
a disappointment, rather than the opportunity that Nobina
had been looking forward to.
• Many activities were conducted to develop the skills of our
employees and improve job satisfaction at Nobina. Examples
include coaching of dispatchers and traffic supervisors, inter
active theme days for employees within all traffic areas and
training of all drivers in workplace safety.
• Initiatives aimed at reducing sick leave were implemented.
Employees with orthopaedic or stress-related problems
received coaching with a personal trainer.

Performance

The Finnish operations had sales of SEK 802 (801) million, which
is essentially the same level as last year. Operating profit
improved significantly also and was SEK 45 (32) million for the

TENDERING SITUATION IN FINLAND
(NUMBER OF BUSES)
Submitted 211
Won 69
Lost 142

Start of services in Finland:

Planned start of services in the next 12 months for:
• HSL in Helsinki
For more information, see the table on page 59.
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being improves via various types of activities,
so it is important that
we continue to focus
on this important area.
Our organization has
extensive knowledge
of the industry and
that, combined with
our value-guided leadership enables us to
develop our business
and the contract portfolio.

QUESTIONS

to Tom Ward, Managing Director of Nobina Finland
In what way does your business area
create added value for customers?

We do this by offering customers the opportunity to travel with
the capital city region’s most modern and environmentally
friendly bus fleet. We also prioritize the way we interact with
customers and we train our employees continually to improve
those interaction skills and the overall impression of Nobina.
Another way that we have been able to improve the customer’s
experience is by training our drivers in eco-driving so that customers enjoy a smooth ride and have a pleasant travel experience. By improving our maintenance process we see an opportunity to minimize the number of cancelled runs and thus
delays, as well as even improving the reliability of the bus fleet.

Which areas do you want to develop
in the coming year?

We will work diligently and focused on winning a significant
share of the publicly tendered traffic contracts. In every contract, regardless of whether it is existing or new, our focus is on
profitability. Effort will also be put into impacting the tender
conditions such that operators are given the opportunity to
balance risks in accordance with the pricing conditions. Since
2012, Finland has been a member of the Finnish bus association, which strives to improve the contract terms, among other
things. We would also like to prioritize other activities in order
to decrease the amount of sick leave among our employees.

What are Nobina Finland’s strengths?

We include innovative solution proposals in our tenders and
we have proven that we are able to start up services successfully. We run a cost-effective organization and have a good
structure for our depots. Employee satisfaction and well-

Nobina is the largest traffic operator in the Helsinki area.
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SUCCESSFUL START-UP OF SERVICES C
 REATES
BUSINESS VALUE AND A STRONGER BRAND
Starting up a new traffic area or taking over a traffic area must go like clockwork. At the same time, it
should be noticeable that it’s now Nobina that’s sitting behind the wheel. It’s a balancing act, which
requires well-functioning and efficient process, where every step has been carefully planned. Intensive
preparations were required, because this was a year with more start-ups of new services in a single year than
Nobina had ever encountered.
Once the tender has been won and the
contract with the PTA has been signed,
the preparations for starting up service
can begin. This is a process that normally
spans a period of nine to twelve months
and it is much the same regardless of the
country.
Intensive dialogue with stake
holders provides the foundation
for continued success

Nobina is surrounded by a variety of
stakeholders, all of whom, in different
ways, impact and are impacted by how
public transportation is run. In order to

understand the expectations and require
ments on future public transportation
systems, it is necessary to build a good
relationship/engage in an ongoing dia
logue with the PTA, municipality and
current operator. Another aim of such
dialogue is for it to increase awareness
about Nobina and the extent to which we
are able to influence and run public
transport services.
If, as a new operator, you are taking
over properties and most of the previous
operator’s buses, it probably also means
that you will be taking over permanent
employees as well, all in accordance with
30

EU regulations on the takeover of opera
tions. For bus drivers, it is more often
the rule than the exception to change
employer every seven or eight years. Dia
logue with the new employees is a crucial
puzzle piece for a successful start-up of
services. The majority of these are bus
drivers, who will be main representatives
of Nobina to the public. Major resources
are thus invested in having individual
meetings with these new employees, to
discuss and gain their support for our
values and working methods, as well as
communicating our expectations about
their future efforts.

TWO SHORT QUESTIONS TO LEIF ENEBRINK
Head of the operations resource team,
which is responsible for project management of the traffic start-ups.

What is critical for a successful
start-up of services?
It is necessary to allocate resources so
that we can have individual discussions
with all new personnel, along with
ongoing information on progress up
until and during the start of services.
But equally important is involving other
stakeholders early in the process by
holding review meetings and engaging
them in a close dialogue. For example,
we’ve invited representatives from the
unions that are involved to participate
and have a say in how services are
planned, as well as allowing them to give
feedback on the functionality of our
buses. It provides a good, positive
platform for future cooperation. Critical
to a traffic start-up is of course also that
the buses have been through a final
inspection and are thus fit for driving.

Many practical details need to be
in place

A central component of the planning
phase is ensuring that the right number
of buses are ready when it is time to start
up services. If new buses are being manu
factured, this is done according to speci
fications and designs that are specified in
the contract. If buses are being taken
over, a first inspection is carried out at an
early stage and that is followed up by a
final inspection, typically just days before
the start-up of services. Additionally,
there are many other practical items that
must be checked off. Examples are ensur
ing that all drivers have uniforms that are
the right size, that vacation planning is
on track and that contracts are in place
for everything from coffee machines to
cleaning services for the buses. Regard
less of whether new depots are being built
or old ones taken over, the critical IT sys
tems for traffic controlling must be
installed and tested prior to starting up
services.

New day, new operator

On the last day of the contract, when the
prior operator parks the buses for the
night, the new operator is waiting, ready
to take over and start up services the next
morning. It’s a changeover that literally
takes place overnight. As the buses arrive
from their last run, the night is devoted
to changing the logos and signs on the
insides and outsides of the buses, as well
as resetting the ticketing system, if neces
sary. During the first 24 hours, many
staff resources are devoted to the start-up
of services, with group managers, dis
patchers and head office personnel all on
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What do you consider to be your
team’s most important
contribution?

Nobina is a process-driven organization
and the team’s responsibility is to
ensure that routines and processes
actually have been put into practice.
A traffic start-up is an excellent opportunity for setting the framework for how
we will work, so that we get it right from
the very start. The need for support varies somewhat from country to country,
depending on how much experience
they have. Here, our team has an important task of being good listeners and
being able to go in and support the local
project leader. We can also support the
steering committee by collecting valuable tips and experiences, as well as participating in the important decisions
that are made in order to run the project
successfully towards our established
goals.

FACTS ON START OF TRAFFIC
SERVICES
• 2013 Nobina started up traffic
services in a total of 3 locations
– including Helsingborg and
Helsinki.
• In 2014 a total of 8 traffic start-ups
are planned, including Copen
hagen, Malmö and H
 elsinki.

location to provide coaching and assis
tance in order to ensure a successful startup and public transportation services
that continue to run smoothly.

NOBINA’S SUSTAINABLE BUSINESS

SUSTAINABLE TRAVEL…
Nobina’s impact and responsibility

There are only winners when public transportation
functions smoothly such that more people choose
it when travelling. Mobility in society increases, it
promotes growth, it is good for the environment
and it encourages geographic and social balance.

Our vision is for everyone to want to travel with us. That is why
we strive each day to simplify daily travel by offering public
transport bus services that increases mobility in society. This is
how we make our main contribution to a sustainable society.
As the market leader for public transport by bus in the Nor
dic region, Nobina impacts society in a number of ways. Since
we run operations that are, to a large extent, publicly financed,
it is obvious to us that we must take responsibility. We are a
company that operates according to a set of values. We regard
our business from three viewpoints: people, the environment
and the economy. Our perspective covers several dimensions:
from the family budget, the PTA ’s resources and climate issues,
to responsibility for safety, employees and passengers.

Nobina’s sustainability efforts are an integral part of the organ
ization and they are based on creating economic, environmental
and social value. We believe that a responsible consumption of
resources and ethical behaviour are incontrovertible. We are
committed and care about each other, our passengers and our
community. By using our resources efficiently, we continually
strive to reduce our both our carbon footprint as well as our costs.

PEOPLE

EVERYBODY
WANTS TO
TRAVEL
WITH US

ECONOMY

ENVIRON
MENT
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NOBINA’S SUSTAINABLE BUSINESS

DIALOGUE WITH STAKEHOLDERS
Nobina is surrounded by a variety of stakeholders, all of whom, in
different ways, impact and are impacted by our operations. Engag
ing in a continuous, close dialogue with them is necessary in order
to know what expectations and requirements they have on how we
run our operations. Another aim of such dialogue is for it to increase
awareness about Nobina and the extent to which we are able to
influence and run transport services.
Nobina’s Corporate Social Responsibility (CSR) counsel has
studied Nobina’s organization and identified the following key

stakeholders: PTAs, customers, employees, politicians, suppliers
and owners.
Of those, the principal stakeholders are PTAs. They are the
ones who actively place demands and requirements in the ten
ders and on daily operations. Additionally, they have a number
of sustainability-related requirements on our deliveries.
Below is an overview of the dialogue with Nobina’s key
stakeholders and the issues we’ve identified as most important
in 2013.

Stakeholder

Dialogue venue

Important issues

How Nobina works

PTA

• Industry associations • Business
Development Manager in meetings
with PTAs • PTA survey • Daily operations • Nordic Future

• Joint projects with PTAs on
• Cooperation with unions • Good
employment terms • Transparency –
such things as new types of
values • Member of industry associations vehicles, environmental
• Good leadership • Emission levels • Cer- adaptations, customizatifications • Requirements on the type of tions.
fuel • Noise level requirements • Environmental requirements on chemicals

Customers

• Passenger surveys • Focus groups
• Social media • Nordic Future

• Punctuality • Value for money • Treatment • Simplicity • Way of driving

• Conduct and analyse customer surveys, turning
them into reports that are
published on Nordic Future,
for example.

Employees

• Performance appraisals • Employee
surveys • Improvement groups
• Training

• Ability to influence work situation
• Well-being • Sick leave

• EWC establishes business
plan and important changes
in operations. • Employee
responsibility for own goals,
assessment and activities.
• Regular individual feedback
on performance.

Politicians

• Industry associations • Meetings
with politicians • Nordic Future

• Regional growth • Infrastructure in
society • Resource-efficient transports
• How society benefits from public transport • Design of contracts

• Active engagement in
industry conditions, transport situation and social
structure.

Suppliers

• Tendering processes • Follow-ups

• Environmental requirements

• Placing requirements, conducting evaluations and
follow up.

Owner

• Board meetings • AGM

• Profitability • Resource efficiency
• Market development

• Action plan and reports.

MEMBERSHIPS
AND INVOLVEMENT

• The Confederation of Swedish
Enterprise (Svenskt Näringsliv)

• Forhandlingsutvalget (a Norwegian
negotiations association)

Nobina is a member of several associations, organizations and networks
where issues relevant to the Group’s
operations and stakeholders are
discussed. These include:

• Swedish Association of Local
Authorities and Regions, Committee
for Tendering Processes

• The Finnish Bus and Coach Association (LAL)

• The Transport Group (Sveriges
Bussföretag)
• Samtrafiken AB

• X2AB
• NHO Transport
• Norwegian Industrial Policy
Committee
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• The Finnish Employers’ Federation
of Road Transport (ALT)
• The Employers’ Association for
Public Transportation
• Dansk Bussvognmaend

Let your voice be heard about
the future of public transport!
Tell us about why you started up Nordic Future?

At the end of 2013, Nobina launched the independent online forum, Nordic Future. The purpose is to stimulate discussion on public transport, such that it engages more people, generates
new ideas and opinions and spreads the issue to
a wider audience.

Above all, we wanted to explain and discuss public transport’s
complexity and importance to society in a concrete and dynamic
way. It’s a long-term initiative with the fundamental aim of
providing a forum for new ideas and solutions that can contrib
ute to better decisions. But there is also an educational purpose
of spreading knowledge about the enormous logistical and plan
ning challenges required to put each and every bus on the road.
The forum provides us with an opportunity to explain how
public transport is an important part of society’s ”bloodstream”,
particularly the people sitting behind the wheel.

The Nordic Future forum is open to everyone who is in any way
affected by or interested in public transport. You’ll find debates,
news and culture about and for public transport, with every
thing from tips on the best travel tunes, to creating public opin
ion on how to get more people to choose public transport. The
person in charge of the initiative is Maryam Yazdanfar, Head
of Public Affairs and Communications at Nobina.

Who participates in the forum’s activities?

Thus far, it’s been industry people and political decision makers,
along with a growing number of PTAs. A natural next step would
be to invite ordinary passengers to participate in order to give
them the opportunity to make their voices heard on the topic
of public transport.
Most important of all is that everyone should
feel welcome to participate in or listen to the
debate. We regard ourselves as the ones who simply
book the room and provide the coffee. We extend
the invitation to anyone who would like to join us
for a cup and the opportunity to discuss or listen
to the issues on the agenda.
Could you give an example of issues that
have sparked debate?

When an issue is raised, we like to turn the focus
to possible solutions rather than just talking about
the problem itself. For example, interesting per
spectives were brought up in the debate on how it
is possible to work with different rates in order to
increase travel during times of the day when many
buses are running without passengers. What is the
most it can cost and when you should be charged
to use public transport are always important ques
tions, which are even more in the spotlight when it
is election time.
Learn more about Nordic Future
at www.nordicfuture.com
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NOBINA’S MOST IMPORTANT ASPECTS OF SUSTAINABILITY
Our concrete opportunities: taking responsibility and
making an impact

The purpose behind identifying and analysing the important
aspects of sustainability are to reflect the more significant eco
nomic, environmental and social consequences of our opera
tions along with the issues that affect our stakeholders’ assess
ments and decisions. The analysis also provides the basis for our
overall sustainability efforts and it determines which aspects are
important for us to manage and inform about.
We have identified the most important aspects for Nobina’s
operations by studying and analysing our own work, as well as
through dialogue with our stakeholders. The following impor
tant aspects have been identified:
• Long-term impact on contract terms
• Resource use and lower emissions
• Safety and work environment
• Attractive employer

We can describe our situation about taking responsibility and
making an impact from two perspectives.
The first has to do with our contribution to sustainable devel
opment, i.e. that a growing number of people should be able to
use the public transport services that we provide. The second
means that we should have the best possible conditions for run
ning the business with consideration for the economy, the envi
ronment and people: With the aim of making a long-term
impact on the contract terms, we are using the experience from
our current assignments to influence the design of future con
tracts. Through dialogue and discussion with both politicians
and PTAs, we strive to develop and improve the terms and con
ditions of contracts over the long term.
Trying to change the design of contracts is particularly
important to us because it determines the extent to which we
are able to develop competitive products and, during operations,
pursue our other prioritized sustainability issues in our own
business.

NOBINA’S RESPONSIBILITY ON TWO LEVELS

Responsibility within the boundaries
of the contract

Influence the industry and PTAs
TENDER WIN

In reality, opportunities to influence the industry and PTAs exist before tenders have been formulated and contracts signed.
We are then responsible for complying with the terms of our contracts.
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Joint effort that leads to results
As the Nordic region’s leading public transport
company, Nobina plays an important role in the
effort to influence the trend of contract terms in
our industry. The goal is to make tendering of
transport services simpler, which benefits everyone involved.

positive outcomes should be a better use of our joint community
resources and, not least, that we end up with a more enticing
public transport system that encourages more people to use it,”
says Henrik Birath, Deputy Managing Director and Head of
Planning at Nobina Sverige AB.
Model contracts should contain sections that consider the
risks and responsibilities of everyone involved and risk alloca
tion needs to consider who is best suited for managing the risk.
For example, if changes to the infrastructure need to be made,
this should be done by the PTA, while employee issues are the
responsibility of the operator. The bus operator’s uncertainty
about future costs, can, to a certain extent, be dealt with by
limiting the length of the contract to around 8–10 years. When
considering environmental aspects, it’s recommended to use
emission values as the point of departure, rather than specifying
requirements on the type of fuel. That gives the operator greater
flexibility in designing the bus fleet so that it complies with the
emission limits.
Model contracts are gradually gaining ground, but much
remains to be done in order to increase their use.
”With help from the combined experience of our industry
and good examples, I think we’ve done a good job in designing
the model agreements. We’re convinced that they will lead to
more efficient tendering processes, with better public transport
services as a result. The next step will be efforts to encourage the
use of these contracts. We are solution-oriented and want to
know the reasons why a PTA chooses other alternatives. By doing
so, we hope to refine the contracts further and generate exam
ples of what the model contracts have contributed to in terms
of better public transport services. We all know what overall
goals we are striving to achieve – by 2020, double the number
of passengers. There are no shortcuts to reaching that goal and
it is imperative that we invest our resources wisely. Model con
tracts are an important tool in helping us get there.

In 2013, a new, revised version of the model contracts and gen
eral terms was published aimed at facilitating the public trans
port tendering process for all parties involved. Partners in the
collaboration for doubled public transport is the organization
behind this effort and Nobina is actively involved.
”The overall goal is of course to create contracts and terms
that make public transport tendering processes easier. But other
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SUSTAINABLE GOVERNANCE
”Green Guiding Light” is our point of departure for governance.
This is how we summarize Nobina’s values and role in society.
It also serves as an important tool in daily operations. It has been
implemented throughout Nobina’s entire organization and is
used in all important employee processes, such as recruiting and
introductions and as an instrument of evaluation during
employee performance appraisals and in employee surveys.
The organization’s goals are derived from the ”Green Guid
ing Light” and each year, when the business plan is updated, so
are all of the goals (read more on page 6). The short-term goals
are adapted based on the long-term Group goals. Subsidiaries
and their transport areas then incorporate the goals into their
own business plans and run their businesses in accordance with
them. The goals are followed up in monthly performance meet
ings at the Group, company and traffic area levels. The CEO is
also a member of each subsidiary’s Board of Directors, which
helps ensure that there is a good flow of information throughout
the Group. As part of the business planning process, support is
gained for the Group’s strategies by presenting them at the
European Work Council once per year, which the company’s
employee representatives attend.
In 2010, Nobina set up a CSR advisory board to monitor global
sustainability issues and set an agenda for our own efforts. In 2013,
the CSR advisory board was integrated into the leadership process,
which is represented by the CEO, MD of Nobina Sverige AB, MD of
Swebus, CFO at Nobina AB, Director of HR at Nobina AB, the Head
of Business Development and a Traffic Manager.
The seven main process teams at Nobina are responsible for
developing Group-wide working methods. This effort is led by pro
cess owners, who have been appointed by the Group management
team and are followed up quarterly in Process Performance Reviews.
Read more about our efforts to continually improve the business on
the next page. More information about governance is also provided
in the Corporate Governance Statement on pages 47–52.

Nobina has a Nordic council (in Swedish, the KAMS council)
comprised of the quality and environmental managers of the
company. The council meets four times per year and is responsi
ble for formulating, communicating and gaining support for the
goals and working methods for quality, working environment,
environmental and safety issues so that they reflect the ambitions
in that area. The environmental work carried out in the organiza
tion is evaluated in regular in-house checks and internal audits.
For each transport area, there is a safety organization with sev
eral safety representatives that periodically carry out both general
and specific safety inspections. They are also called in to conduct
own investigations as necessary, or whenever there is an accident
or incident. In addition, the head safety representative is responsi
ble for initiating and participating in risk analyses of the work
environment, as well as participating in the safety days that are held
each year. The local safety organizations remain in close contact
with Nobina’s central safety and work environment organization.
Since 2012, Nobina has been affiliated with the newly estab
lished employee-ombudsman channel, MOM, which serves as
whistle-blower protection. MOM provides employees with a safe
channel for bringing any issues to light about inappropriate
activities or situations regarding such things as safety, the envi
ronment, work environment, financial matters or leadership.
MOM has now been set up in Norway, Finland and Sweden.
Risks and opportunities

When more people choose public transport, Nobina’s growth
opportunities also improve. At the same time, every opportu
nity involves a risk, e.g. not being able to meet the requirements
stated in the tender and thus not being able to provide the
desired services. When an operator is required to take on more
responsibility for quality, the share of incentives in the contract
increases. On the one hand, this provides an opportunity to
provide a clear link between performance and compensation.
On the other hand, if the goals in the contract are not fulfilled,
the operator could be forced to pay fines. For Nobina, this
primarily has to do with the ability to adjust working methods,
as well as developing the right expertise and relationships for
the best possible management of risks.

Governance in practice

In Norway and Finland, Nobina has held ISO 9001 quality certi
fication and ISO 14001 environmental certification for several years.
Since 2009, efforts have been underway in Sweden to obtain ISO
certification for all traffic areas. At the end of the 2013/2014 finan
cial year, eight transport areas had become ISO-certified. In Den
mark, all four transport areas became certified in 2013 in accord
ance with the ISO 14001.

Follow up

The results of sustainability efforts are measured in a brand
survey that was initiated in 2011. Nobina’s intention is to carry
out the survey every three years. It is based on an overall evalu
ation of customer satisfaction, employee motivation, and PTAs’
satisfaction based on in-depth interviews. The first survey in
2013 showed that 86 % of our passengers agree that it is easy to
travel with us, 82 % agree that we provide friendly service and
72 % feel that our services are affordable. The fact that it is easy,
friendly and affordable to travel with us is also reflected in the
survey finding that 75 % of our employees feel that we apply our
values in our daily activities.

ISO-CERTIFIED TRANSPORT AREAS IN THE GROUP
13/14

12/13

11/12

Sweden

8

8

7

Denmark

4

0

0

Norway

6

7

5

Finland

3

3

3

The head offices are also certified, but excluded from this overview.
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NOBINA’S IMPROVEMENT INITIATIVES
Process teams develop work instructions for the entire Group
Process teams are development groups that consist of employees
from various parts of the organization. They develop the Group-wide
working methods.

At the end of the 2013/2014 financial year, improvement efforts were
being carried out at twelve transport areas and at the head office of the
Group. In 2014, we will start up two additional transport areas.
Frequency
of meetings:	Each group meets for one hour every other
week. A coach participates in every other meeting.

Seven main process teams: Leadership Process, Product Development,
Marketing & Sales (incl. four sub-process teams), Delivery of Passenger
Travel (incl. five sub-process teams), Goods & Services, Employee Process and IT Process.
Frequency
of meetings:

Goals:	High participation in the traffic area. Better financial performance.
Follow up:	The KAMS council (quality and environmental
managers) and Company Business Review,
centrally.

Each team meets four times per year.

Goals:	Continually improve the working methods of the
Group. Better performance of the companies.

Improvement coaches assist managers and groups with their
improvement efforts
Nobina has head coaches who are appointed centrally and are responsible for setting up each traffic area’s improvement efforts together
with the traffic manager. These coaches help the work progress by
supporting management, participating in the group’s meetings and
following up on performance biannually. There are also coaches who
are appointed by each traffic area. They take over the coaching activities from the head coaches after a start-up period. However, the head
coach remains ultimately responsible for the traffic area.

Follow up:	Four times per year by the Group management
team. The application of instructions is followed
up when each company conducts its audit and
this is reported back to local management and
Group management.
Auditors evaluate the outcome of the instructions
Nobina’s internal auditors visit the transport areas in order to follow up
and evaluate how the formulated working methods are being applied in
practice. Feedback is provided to the transport area manager, who is
then responsible for implementing measures where shortcomings
were identified. The auditors are also responsible for following up on
the outcome of the instructions and ensuring that the process owners
implement any necessary changes.

At the end of the 2013/2014 financial year, there were ten certified
coaches: seven in Sweden, two in Norway and one in Finland and one in
Denmark. In 2014, six more people will be trained as head coaches and
another twelve as meeting coaches.

Five main auditors and twelve deputy auditors in Sweden. In Norway,
Finland and Denmark, the audits are conducted by the quality manager.
Frequency
of audits:

Once per year for each traffic area.

Goals:

Continually improve operations.

Frequency
of meetings:	The improvement coaches attend every other
meeting for the six-month period required to
establish sustainable improvement efforts.
Goals:	Improvement efforts are stable and lead to results.
Follow up:	The Group’s head coach forum, once per year. The
improvement coaches conduct performance follow-up seminars biannually for their traffic area.

Follow up:	The KAMS council (quality and environmental
managers), locally and centrally.
Improvement groups carry out local development projects
At Nobina, each employee is able to participate in the organization’s
development. This is because the company’s own employees are the
ones who are best at deciding which measures are required to improve
operations. Local improvement efforts also means that our managers
should develop in their roles. Accordingly, the aim is for each manager
to lead at least one improvement group with his or her staff represented.

NOBINA’S GROUP-WIDE POLICIES:
• Communications policy

• Safety policy

• Employee policy

• Environmental policy

• IT policy

• Finance policy
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• Purchasing policy
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ENVIRONMENT: MORE THAN COMPETITIVENESS
IT environment used in our buses. NME links together the buses
technical systems with Nobina’s central system and it provides
a variety of functions that facilitate everything from travel to
the driver’s efforts to reduce environment impact. For example,
our concept, “The Green Journey”, actively helps drivers with
eco-driving and a safe, comfortable way of driving. The effects
are shown in such ways a lower fuel consumption, which can
continually be followed up at the level of each individual driver.

For Nobina, working in close cooperation with our
PTAs to carry out systematic, meaningful environ
ment work is a matter of course. We prioritize a
responsible consumption of resources and reduced
emissions in order to lower the daily impact of
operations.
A cornerstone of the efforts to increase our competitiveness and
lower the environmental impact is to utilize resource as effi
ciently as possible in all areas of our operations. One important
tool is knowledge and a priority is therefore increasing overall
environmental competency throughout the Group. Drivers
receive this knowledge via their YKB training, which includes
everything from eco-driving to information on how energy,
water, detergent and chemicals should be used in conjunction
with service. Service personnel in the traffic areas also receive
half-day training on quality, work environment, environment
and safety. The training also includes information on environ
mental legislation and how to conduct efficient environmental
efforts. In addition, there is a central competence forum that is
responsible for such things as ensuring that the organization is
prepared for complying with new rules and legislation.

New contracts lead to lower emissions

The challenges associated with tougher tender requirements in
Sweden persist, particularly regarding vehicle types and emis
sions. There are requirements on biogas primarily in southern
Sweden, but in Norway as well, it is becoming increasingly
common to see biogas fuel requirement for the bus fleet in
tenders. For the other Nordic countries, the use of electric buses
is still in its infancy. However, Nobina is a pioneer when it
comes to the customized electric bus, Hyrbricon Arctic Whis
per, which is used on the route between Umeå and Umeå air
port.
Of course, particulate and carbon dioxide emissions and fuel
consumption are prioritized environmental issues. For Nobina,
it is important that we comply with our existing contracts and
make plans to adapt the bus fleet to new requirements. We are
happy to report that a continuous reduction of carbon dioxide
emissions occurs at the rate that older contracts are replaced
with new ones, which, to a great extent, also steers the bus fleet
in the direction of buses that run on renewable fuels.

NME – support for better travel

In parallel with continual training, systematic improvement
efforts of daily operations are underway, with careful follow up
of the effects of environmental efforts. Nobina Mobile Exten
sion (NME) is the IT solution that supports these efforts. It is the

Hybricon Arctic Whisper is the name of
the fast-charging electric bus that
Nobina runs between central Umeå and
Umeå Airport. The bus has been specially designed for our Nordic climate.
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NOBINA’S MOST IMPORTANT ENVIRONMENTAL GOALS
3. LOWER FUEL CONSUMPTION

In order to better guide our work and prioritize
efforts concerning the global climate goals for lower
greenhouse gas emissions, Nobina has identified its
most important environmental goals. These are
areas where we can impact and make progress in
our operations here and now.

Through active resource management, like “The Green
Journey”, we promote conservative driving and thereby
lower fuel consumption.

There are clear operational goals, as well as financial incentives,
to limit fuel consumption in current contracts. An important
tool for Nobina is “The Green Journey” concept. It involves
training drivers to drive in a more energy efficient way and thus
lower their fuel consumption. The measurement equipment on
board each bus is used to monitor how successful each individual
driver is in his or her efforts to drive conservatively by registering
and evaluating fuel consumption, acceleration and braking.
Analyses show that, on average, training and follow-up on driv
ing style reduces fuel consumption by 5–7 %.

1. FROM CAR TO BUS
More people sharing resources means fewer cars on the
roads and that lowers greenhouse gas emissions

The more people that choose to travel with us, the better it is for
the environment, our economy and society. Increasing public
transport is the nature of our business and we work with that
mission on many levels. For example, revenue models that incor
porate incentives enable us to impact the number of passengers.
We also cooperate with the PTA and municipality within the
scope of each individual traffic agreement. Creating as much
value as possible for customers is also key, as is making it easy for
people to choose public transport. Additionally, it is important
to communicate the positive effects of increased travel by bus.
Much of this reasoning is reflected in the Norrtälje contract,
which Nobina started up in 2011. In this contract, remuneration
for the commuter routes is based on the number of boarding
passengers. Several initiatives and measures have been imple
mented to increase capacity, improve bus transport and raise
the number of passengers. For example, we’ve improved cus
tomer service by adding host/hostesses and there are now new,
more comfortable buses in tourist class on the route between
Norrtälje and Stockholm. The results were soon visible. After
one year, travel had increased by slightly more than 16 % and
the percentage of satisfied customers was 90 % (December 2013).

Fuel consumption
Diesel, litre
RME, litre
Biogas, nm3

2013/14

2012/13

2011/12

68,719,300 76,304,778 83,734,672
9,815,636

7,965,841

5,761,449

14,784,970

7,688,885

5,148,780

Natural gas, nm3

9,169,545 10,911,042

8,816,054

Ethanol, litre

5,861,463

7,638,040

6,467,078

4. HIGHER SHARE OF RENEWABLE FUEL
With less fossil energy per passenger kilometre, i.e.
a higher percentage of vehicles that run on biofuel or
electricity, greenhouse gas emissions become lower.

It is a Swedish political goal to have 90 % of the buses in traffic
running on renewable fuel by 2020. To reach that goal, traffic
companies must adapt their bus fleets and increase the share of
buses that run on renewable fuel. In the tender documentation
from PTAs, it is standard that fuel types and emission levels are
specified. However, there is wide variation in the other require
ments specified by PTAs. Nobina estimates that its bus fleet
currently consists of at least 30 % that run on renewable fuel.
We also feel that it is entirely possible to achieve the 2020 goal,
since we are replacing old contracts with new ones and it is
becoming increasing common to see renewable fuel as a general
requirement in tendering processes.

2. LOWER THE SHARE OF EMPTY BUSES IN TRAFFIC
The better we plan traffic, streamline production and
avoid running empty buses, the more value we provide
to customers and society.

Lowering the percentage of empty buses in traffic is an impor
tant concept and it is necessary in order to achieve smart traffic
planning. The goal is to satisfy customers by running buses as
frequently as possible, but filling the buses with passengers is
also critical to our ability to lower emissions and conserve our
finite resources. One important aspect is optimizing schedules
to minimize idle time and avoid having empty buses in traffic.
Another is working out the lowest possible distance between the
bus parking lot and the first stop. It is advantageous to do this
work in close dialogue with the PTA because it increases the
likelihood of designing public transport as optimally as possible
for passengers, while also minimizing the environmental impact.

Emissions in relation
to km driven
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2013/14

2012/13

2011/12

Fossil carbon dioxide (CO2),
g/km

0.82

0.92

0.87

Nitrogen oxides (Nox), g/km

3.70

4.05

4.26

Hydrocarbons (HC), g/km

0.17

0.14

0.05

Particles (PM), g/km

0.02

0.02

0.02

NOBINA’S SUSTAINABLE BUSINESS

PEOPLE: COMMITTED EMPLOYEES WITH A CUSTOMER FOCUS
With committed, motivated employees who feel
that their efforts actually make a difference, we are
able to ensure an increasing number of more satis
fied customers. Our customer offering and vision
also comes to life through the daily efforts of our
employees.

will occur within the scope of Nobina Academy and the topics
are categorized as follows:

Nobina’s employees play a key role in the actual customer expe
rience via our customer-focused company culture. Their job is
to deliver simple, friendly, everyday travel and our job as
employer is to make sure that we provide the right environment
and conditions so that they can do just that. For Nobina, it is
crucial that our employees feel motivated, happy and involved.

2. LEADERSHIP TRAINING

1. DRIVER TRAINING

Consists of the traffic school (e.g. for D category license)
and training for YKB certification (for professional drivers). All drivers are offered eight hours of YKB training
each year.

This includes various types of training for employees
who exhibit leadership ability. Courses are offered on
such topics as leadership, values, communication, difficult discussions that various types of managers must
engage in, etc. In total, this training is targeted at
slightly more than 300 managers.

It starts and ends with good leadership

With the goal of being the most attractive employer in our
industry, we continually strive to develop and motivate our
employees. We feel that the local leadership teams play an
important role in helping employees become acquainted with
the traffic area’s goals and feel involved in the effort to reach
them. Some support functions exist locally and others are cen
trally located, such as HR resources in different areas working
on the development of systems, processes, leadership, working
methods and employee skills. In addition, the Group manage
ment team is responsible for developing the content of “The
Green Guiding Light” towards a management style that, in
every way, represents a customer-oriented company culture.
We strive to achieve a courageous and pragmatic leadership
style that is equally intent on pointing out when values have
been broken as it is on commending achievements that have in
various ways helped us make progress in our daily operations
and bringing Nobina’s vision and values to life.

3. ROLE-SPECIFIC TRAINING

This includes training on work environment and
business acumen.

Employee involvement is essential to our ability to reach our
goals, so it’s very important that continual improvement efforts
are done in a pragmatic, down-to-earth way. At daily operations
meetings, we discuss and analyse deviations and problems so
that measures can be put in place, improvements implemented
and results followed up.
How well we succeed in these efforts is reflected in Pulsen,
Nobina’s employee survey, which is carried out three times per
year. In total during the year, we asked 16 questions aimed at
measuring employee motivation and promoting improvement
efforts by having each traffic area keep working with one par
ticular question after each survey was conducted.
In 2012, Nobina Sverige AB set up an external employeeombudsman channel (MOM) in order to streamline our efforts
to ensure that we are working in the right way. This is where
employees can turn to report any incidents of inappropriate
activities and they can do so anonymously, if they so choose.
MOM was also set up during the year in Finland and Norway. In
2014, it will be set up in Denmark as well.

Customer-oriented teamwork

A prerequisite to our overall success and profitability is that our
employees know what is expected of them. Nobina works with
target management so that every employee is able to act in
accordance with the criteria upon which they will be assessed.
For this reason, every employee has individual goals and a per
formance appraisal with his or her manager once per year (total
of 4,415, 63 %). This applies to permanent employees as well as
hourly-paid employees who work for the company frequently,
which is rather unique in this industry. In addition, feedback
discussions are held monthly (total of 28,171) and the focus here
is on the employee’s work situation and job satisfaction, among
others. Skill development should be ongoing. Once each traffic
area has identified its training needs, specific training plans are
created. As of the 2013/2014 financial year, all central trainings

Reaching the goal of being the most attractive
employer in the industry

Nobina competes in a fluctuating, labour-intensive industry,
where the skill level of our employees is fundamental to our
success. It is important that Nobina is perceived as an attractive
employer, particularly when recruiting new bus drivers and
other staff, as well as in tenderings. Nobina would benefit from
making the bus profession more attractive and in order to meet
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future needs, some of our efforts are focused on such things as
influencing vocational schools and cooperating with the Swed
ish Public Employment Service to proactively market the pro
fession.
Of course, an important part of this effort is also taking care
of the employees that we already have. Nobina tries to retain its
leadership talent by using a systematic approach, such as work
ing effectively with rotation of duties among traffic assignments.
For drivers, we try to create flexible schedules that take indi
vidual needs and preferences into consideration, since this is
important to them. For example, we set up a scheduling scheme
whereby we schedule for longer periods of time, which improves
predictability for our employees. Nobina has also centralized
staff planning so that it can become better at optimizing person
nel resources and also provide more standardized service to the
traffic areas.
Focusing on employee health is not only good for individu
als, it also reduces personnel costs. Preventive health care efforts
and identifying unhealthy behaviour are thus very important.
Offering a safe work environment is also fundamental. But, if
an accident or incident occurs, each traffic area has a trained
staff member whose job is to take care of and support the
employee who has been affected.

We also want the composition of our staff to reflect our society,
to the highest extent possible. For this reason, we strive for
greater diversity and a better gender balance. We do this because
we believe that employees with different backgrounds and expe
riences enrich the organization. We also do it because it is prof
itable – quite simply, we earn money by making progress on
equality in the workplace and, for example, by getting more
women behind the wheel.
Future focus

Maintaining and even increasing our appeal as an employer is
an ongoing effort. An important component of this is continu
ally improving our leadership skills at all levels. Other issues
that we will be focusing on during the coming year are how we
can reach and attract more target groups, such as students and
healthcare workers.
The Group, %
Short-term absence due to
illness
Long-term healthy
Staff turnover

2013/14

2012/13

2011/12

1.29

1.23

1.10

31.90

32.80

35.78

6.40

5.99

6.07

Launch of the Malmö Super Bus concept
In summer 2014, Malmö will be adding something new and
exciting to its public transport offering. This is when 15 super
buses, each of which is 24 metres long, will start running in
central Malmö on the Stenkällan–Centralen–Västra hamnen
route. The MalmöExpressen Super Bus concept offers buses that
are twice as long as Malmö’s ordinary
buses. They are also bi-articulated so
that they can more easily navigate and
turn on the city streets. The buses are
equipped with gas engines and ultraca
pacitors that store their braking energy.
To minimize downtime at each stop,
the buses four wide doors can be used
for both embarking and disembarking.
Because of the length of the buses, it
has also been necessary to adapt the
city’s infrastructure by building special
bus lanes and new 25 metre long bus
station platforms.
MalmöExpressen is a cooperative
effort between Skånetrafiken, the City

of Malmö and Nobina. The Super Bus investment is the first of
its kind in Sweden and the goal behind it is to make progress in
the area of public transport in order to reach the goal of doubling
its market share by 2020.
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QUALITY, WORK ENVIRONMENT, ENVIRONMENT AND SAFETY
Risk management and crisis preparedness

For Nobina, safe operations and work environment have the
highest priority. Our vision is zero injuries. That is how seriously
we feel about this.
With a sense of responsibility and customer focus, Nobina
should be able to guarantee that customers will have a safe and
secure journey and that employees have a safe work environ
ment. The foundation for safe operations is a continual effort to
strengthen the safety culture. We do this through proactive,
systematic work involving risk assessments of traffic environ
ments and situations in order to then take appropriate preven
tive measures. First and foremost, risks should be eliminated.
Otherwise, they should be minimized. It is equally important
to maintain the skill level of our employees and ensure that they
have the right attitude.
Nobina should serve as a role model and this is also stated in
our safety policy. We follow up on all traffic incidents, as well
as any threats or violence against our customers or employees.
During the year, Nobina Sweden conducted 66 accident inves
tigations and incident analyses aimed at identifying patterns in
the root cause or technical problems. We’ve realized the impor
tance of getting to the bottom of every accident and incident
that has occurred, which has increased the number of investiga
tions. In addition, they give us a better basis for taking the right
measures that can prevent a recurrence.
To make even more progress on preventive measures, a holis
tic approach has been taken on the issues of quality, work envi
ronment, environment and safety. This has to do with clarifying
the issues and to a greater extent, making them more relevant
and real to the daily operations in the traffic areas. Actual issues
are followed up monthly by all companies and traffic areas
within the Group via the KAMS council (quality and environ
mental managers).

Number of employees per company

Every company and traffic area at Nobina has a contingency
plan that can be quickly mobilized in crisis situations. Each
company follows a checklist for crisis situations. It is used when
ever there is a serious incident. The crisis plan describes how the
functions affected (from bus drivers to operations management
and central crisis management) are to act in the event of a crisis
or accident, and how internal and external communications are
to be conducted. All Group companies and traffic areas par
ticipate in crisis exercises every year.
In areas where there are higher safety risks, Nobina cooper
ates with police and local authorities in order to identify risks
at an early stage, ensure a rapid flow of information and find
ways of cooperating on preventive measures.
Key figure
Number of incidents

2013/14

2012/13

2011/12

5,097

4,967

5,038

Total cost of damages,
SEK million

61.6

54.3

61.7

Serious incidents*

181

175

149

Fire

Threats &
Environ
Traffic
violence Robbery
ment accidents

2012/13

27

55

1

2

90

2013/14

38

65

1

1

76

* S erious incidents can be defined as accidents or incidents in a traffic area that
are deviations reported further along in the organization.
The figures above are only related to Sweden.

employees by gender, %

Nobina Sweden, 5,158

Women, 13

Nobina Denmark, 382

Men, 87

Nobina Norway, 927

expertise, %

 us drivers and driver
B
administration, 89
Mechanics, 8

Swebus, 193

 ompany manageC
ment, sales, marketing,
HR, other, 2

C entral functions, 83

Traffic planning, 1

Nobina Finland, 804
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ECONOMY: CREATING AND DELIVERING ECONOMIC VALUE

Nobina measures its financial success through a num
ber of long-term and short-term financial goals. These
are reported on page 6. At the same time, our organiza
tion creates economic value for a variety of stakehold
ers. The information provided below shows the value
that the Group generated and distributed during the
last financial year. For more information about how we
create economic value, please see pages 58–66 and 79.

ALLOCATION OF REVENUE TO STAKEHOLDERS, %
Suppliers, 38
Employees, 51
Banks,3
Investors, 1
Other, 7

Stakeholder

2013/14

2012/13

2011/12

Value generated, SEK MILLION
Revenue – net sales

PTAs/Customers

Value distributed, SEK MILLION

7,269

7,212

7,050

7,269

7,212

7,050

Operating expenses

Suppliers

–3,251

–3,360

–3,485

Salaries and remuneration to employees

Employees

–3,692

–3,606

–3,528

Payments to financiers

Banks

–240

–270

–275

Payments to the public sector – taxes

Government

0

–1

0

56

60

–230

Retained economic value, SEK MILLION

Awards
“Company of the
year”: Nobina Den
mark was awarded
third prize by Fagligt
Faelles Forbund (3F),
Denmark’s largest
trade union.

Sustainable Brand
Insights ranking for
2013, Swebus ranked
39 on the list of the
most sustainable
brands in Sweden.

“Job Guarantee
Prize”: Nobina Den
mark was awarded
this prize by TUC DK
for its efforts to return
unemployed to the
workforce.
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ServiceScore 2013:
For its excellent
customer service,
Swebus was nomi
nated for the Service
Score prize.
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About Nobina’s GRI reporting

For the second year in a row, Nobina is reporting its sustainabil
ity efforts in accordance with the international reporting stand
ard, Global Reporting Initiative (GRI). The sustainability report
essentially corresponds to version G3 at the C level. The selected
performance indicators are reported in the GRI on pages 45-46.
The sustainability report is published once per year in con
junction with the annual report. Its contents reflect the organ
ization’s most important sustainability aspects and the respon

sibility Nobina strives to take within that scope. GRI reporting
pertains to the entire Nobina Group, but the emphasis is never
theless on the Swedish organization, since it is responsible for
the largest share of sales.
For more information about Nobina’s sustainability efforts and
its reporting on sustainability, please contact Annika Kolmert,
Head of Business Development, annika.kolmert@nobina.com.

Standard disclosure

Page reference

Comments

1

Strategy and analysis

1,1

Statement from the CEO and the importance of sustainability to the organization
and its strategies

2

Organizational profile

2,1

Name of the organization

Page 1, 56

2,2

Primary brands, products and services

Page 1, 56

2,3

Operational structure of the organization

Page 1, 56

2,4

Location of the organization's headquarters

Back page, inside
of the cover

2,5

Countries where the organization operates

Page 1, 56

2,6

Nature of ownership and legal form

Pages 47, 56–57

2,7

Markets served

Pages 1, 56–57

2,8

Scale of the reporting organization

Pages 1–3

2,9

Significant changes during the reporting period regarding size, structure or
ownership

2,10

Awards and prized that were received during the reporting period

3

Report parameters

3,1

Reporting period

3,2

Date of most recent previous report

3,3

Reporting cycle

Page 45

3,4

Contact points for questions regarding the report

Page 45

3,5

Process for defining reporting content

Pages 32–33, 35

3,6

Boundary of the report

Page 45

3,7

Any specific limitations on the scope or boundary of the report

Page 45

3,8

Basis for reporting on joint ventures, subsidiaries, or other entities that can
significantly affect comparability from period to period and/or between
organizations

Pages 75–76

3,10

Explanation of the effect of any re-statements of information provided in earlier
reports

–

None

3,11

Significant changes from previous reporting periods in the scope, boundary,
or measurement methods applied in the report

–

None

3,12

Table of contents in accordance with GRI

Pages 45–46

Pages 4–5

None
Page 44
Page 45
May 2013
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Standard disclosure

Page reference

4

Governance, commitments and engagement

4,1

Governance structure

Pages 37–38, 47–49

4,2

Indicate whether the Chair of the highest governance body is also an executive
officer

Pages 54–55

4,3

The number of members of the highest governance body that are independent
and/or non-executive members

Pages 54–55

4,4

Mechanisms for shareholders and employees to provide recommendations or
direction to the Board of Directors and company management

Pages 33–34, 38, 47

4,14

The organization's stakeholders

Page 33

4,15

Basis for identification and selection of stakeholders

Pages 33, 35

Economic performance indicators

Comments

Comments

Economic performance
EC1

Direct economic value generated and distributed, including revenues, operating
costs, employee compensation, donations and other community investments,
retained earnings, and payments to capital providers and governments.

Page 44

Environmental performance
EN6

Initiatives to provide energy-efficient or renewable energy based products and
services, and reductions in energy requirements as a result of these initiatives

Pages 39–40

EN16

Total direct and indirect greenhouse gas emissions by weight

Page 40

EN20

NOx, SO2 and other significant air emissions by type and weight.

Page 40

EN26

Initiatives to mitigate environmental impacts of products and services, and
extent of impact mitigation

Pages 39–40

Partially reported.

EN30

Total environmental protection expenditures and investments by type

Pages 39–40

Partially reported.

Social performance
LA1

Total workforce by employment type, employment contract, and region

Page 43

LA2

Total number and rate of employee turnover by age group, gender, and region

Pages 42–43

LA4

Percentage of employees covered by collective bargaining agreements

LA6

Percentage of total workforce represented in formal joint management–worker
health and safety committees that help monitor and advise on occupational
health and safety programs

Pages 47–49

Partially reported.

LA7

Rates of injury, occupational diseases, lost days, and absenteeism, and number
of work-related fatalities by region

Pages 42–43

Partially reported.

LA10

Average hours of training per year per employee by employee category.

Page 41

Partially reported.

LA12

Percentage of employees receiving regular performance and career development reviews

Page 41

Partially reported.
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CORPORATE GOVERNANCE REPORT
This report describes corporate governance, management and administration, as well as the manner in
which the Board of Directors ensures the quality of the financial statements and its cooperation with the
company’s independent auditors. The report for the 2013/2014 fiscal year includes the Board’s report on
internal controls for financial reporting. Nobina is not required to prepare a corporate governance report
in accordance with the Swedish Annual Accounts Act. However, it has decided to voluntarily comply with
the Swedish Corporate Governance Code (the Code) in certain respects and in the future, intends to fully
comply with The Code.
Corporate governance at nobina

Annual General Meeting and shareholders

Corporate governance at Nobina is aimed at ensuring coopera
tion and allocation of responsibility between the Board and
company management concerning internal control and finan
cial reporting.

The Annual General Meeting is the company’s highest govern
ing body. Shareholders exercise their decision rights at the
Annual General Meeting in such matters as the composition of
the Board of Directors and election of auditors. Major share
holders – or the Nomination Committee, if the company imple
ments a distribution of ownership – propose candidates for
Board members, Chairman of the Board and auditors. Sup
plementary voting regulations may be found in shareholder

Articles of association

The Articles of Association are available in their entirety on the
Group’s website at www.nobina.com.

Shareholders

Auditor

Annual General
Meeting

Nomination
Committee

Audit
Committee

Board of Directors

Remuneration
Committee

President and CEO

Group Management

Nobina Sweden

Nobina Norway
Sverige

Nobina Sverige
Finland
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Nobina
NobinaDenmark
Sverige

Swebus
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The Board’s responsibility

agreements between certain shareholders. Resolutions at the
Annual General Meeting are normally taken by simple major
ity. In certain cases, however, the Swedish Companies Act
stipulates a certain level of attendance to reach a quorum or a
special voting majority. At the Annual General Meeting, share
holders are able to pose questions about the company and its
results for the preceding year. Representatives of the Board of
Directors, executive management and the auditors are normally
present to answer these questions.

Nobina’s Board is responsible for the organization and admin
istration of the company’s affairs. The Board of Directors, in its
entirety, is also assigned to act as an Audit Committee and a
Remuneration Committee. One of the Board’s most important
assignments is to ensure a long-term strategy, management,
follow-up and control of the Group’s daily operations with the
objective of creating value for shareholders, customers, employ
ees and other stakeholders. The Board appoints the President,
who is also the Chief Executive Officer (CEO).

Nomination committee

Composition of the Board of Directors

The Nomination Committee shall prepare and submit propos
als to the Annual General Meeting for the following items:
Chairman of the Meeting, Board members, Chairman of the
Board, Board fees to each of the Board members and the Chair
man, and any remuneration for committee work, fees to the
company’s auditors and, when applicable, for the election of
auditors. The Nomination Committee shall also prepare and
submit proposals to the Annual General Meeting concerning
guidelines for the composition of the Nomination Committee.

The Board shall consist of at least three and at most ten Board
members. The Board shall, within itself, have an appointed
Chairman, who according to Swedish law may not, at the same
time, serve as the company’s President. According to the Swed
ish Code of Corporate Governance, the Chairman shall be
elected by the Annual General Meeting.
Board work

The Board has adopted formal procedures for its work that
describe how work shall be divided between the Board and its
committees and the President. The formal work procedures are
established each year by the Board and they apply to the Board
members. Directives for the President and for financial reporting
are described in appendices to the formal work procedures. The
prevailing formal work procedures were adopted on 26 June 2013.

Principles for appointment of the Nomination Committee

Nobina shall have a Nomination Committee comprising one
representative of each of the three largest shareholders, based
on the number of votes held, together with the Chairman of the
Board. The names of the members of the Nomination Commit
tee and the names of the shareholders they represent shall be
made public not later than six months before the Annual Gen
eral Meeting and be based on shareholder statistics provided by
Euroclear Sweden AB as of the last banking day in October
before the AGM. Provided the members of the Nomination
Committee do not decide otherwise, the member representing
the largest shareholder, based on the number of votes held, shall
be appointed chairman of the Nomination Committee. In the
event that a shareholder who has appointed a member is no
longer one of the three largest shareholders, based on the num
ber of votes held, the appointed member shall resign and be
replaced by a new member in accordance with the above proce
dure. The appointment of a Nomination Committee pursuant
to this proposal is conditional upon the number of shareholders
in the Company, based on the shareholder information kept by
Euroclear Sweden AB, amounting to at least 100 shareholders.
The company deviates from the Code of Corporate Governance
since the number of shareholders is currently fewer than 100,
which is why a nomination committee does not currently exist.

Remuneration Committee

Nobina has not had a separate Remuneration Committee since
the entire Board considers matters related to remuneration in
conjunction with an annual evaluation of Board work. Remu
neration of the Board, including the Chairman, is resolved by
the Annual General Meeting. Remuneration of the President
and other senior executives shall be on market terms and consist
of fixed and variable compensation plus other benefits and pen
sion. Read more about the principles for the remuneration of the
Board and senior executives in the sections “Board of Directors”
and “President and Group management.” Nobina intends to
appoint a Remuneration Committee with clear directives
regarding work assignments, composition and decision-making
authority in accordance with the Swedish Code of Corporate
Governance.
Audit committee

Currently, the entire Board comprises the Group’s Audit Com
mittee. The Board’s task is to quality-assure financial reporting
in collaboration with company management. The Board shall
ensure that company management identifies the risks in opera
tions. Furthermore, the Board of Directors shall remain

Board of Directors

The Board of Directors’ assignment is to contribute to sound
business development and control of the Group’s operations.
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WORK PERFORMED DURING THE YEAR

informed of the structure and prioritization of the external and
internal auditing work in the Group to ensure that it maintains
a high professional standard and is characterized by impartial
ity and integrity. The Board monitors issues that emerge from
auditing work, including individual cases where auditing meas
ures are considered warranted. The Board meets with the exter
nal auditors at least once a year.

Work done by the Board

During the 2013/2014 financial year, the Board was comprised
of five members. Birgitta Kantola, Richard Cazenove, Gunnar
Reitan and Jan Sjöqvist were re-elected at the AGM and Jan
Sjöqvist was elected as Chairman. Rolf Lydahl resigned from
the Board and was replaced by John Allkins, who joined the
Board in conjunction with the AGM. Richard Cazenove resigned
from the Board on 8 November 2013 and the Board had four
members until 4 March 2014 when Graham Oldroyd joined the
Board after being elected at an extraordinary general meeting,
where it was also decided to increase the remuneration to Board
members. The Board met eight times during the fiscal year. For
more information about the Board in its entirety, see page 54.
The Board evaluates their work once per year.
Ragnar Norbäck, born 1955, has been the President and CEO
of Nobina AB since 2004. He holds 2,567,258 shares in the com
pany.

President and Group management

The President is appointed by the Board and is responsible for
ensuring that daily operations are conducted in accordance with
the Board’s guidelines and directives. Nobina’s Group manage
ment team consists of the President and CFO. Group manage
ment normally meets once per week and works in line with all
of the company’s policies and applicable directives. All decisions
are made by the President following consultation with Group
management. Nobina also has a Group advisory team, which,
in addition to Group management, consists of the Managing
Directors of the subsidiaries, Director of Human Resources,
Senior Legal Counsel and Head of Processes. The Advisory
Councisl meets every second month. The Managing Director
of each subsidiary reports directly to the CEO and in turn, is
responsible for compliance with directives and guidelines.

The Board’s work during the year – the Board met 8 times dur
ing the financial year:

Auditors

The shareholders at the Annual General Meeting elect an exter
nal independent auditor for a four-year period. The auditor
reports to the shareholders at the company’s general meetings.
The company shall have at least one (1) and at most two (2) audi
tors with at most two (2) deputies. Authorized public account
ants or registered auditing firms shall be appointed as auditors
or deputies as appropriate.
The 2013 AGM reelected Ernst & Young as Nobina’s auditors
for the coming year. Ernst & Young AB has served as the com
pany’s auditor since 2005. The person in charge of the audit is
Authorized Public Accountant Erik Åström, Ernst & Young
AB. Erik Åström is a member of FAR (the Swedish accountants’
professional organization).
The external auditors’ are responsible for auditing the com
pany’s annual report, consolidated accounts and financial
records, as well as the administration of the Board and Presi
dent. The auditor regularly reports to the Group management
team and local management teams. The auditor may only be
engaged for consulting services that have been decided and
approved in advance by the Board. The auditor informs the
Board of the annual audit planning, its scope and contents, and
presents the conclusions. Also, the Board is informed regarding
assignments that were performed in addition to auditing ser
vices, compensation for such assignments and other circum
stances of importance for assessing the auditors’ independence.

Date

Type

Matters considered

5 March

Ordinary

Operations, Budget

25 April

Ordinary

Ordinary

26 June

Ordinary

Operations, Norway, Bus
financing, Organization,
Formal work plan

29 August

Extra by telephone Multi-year plan

25 September

Extra by telephone Profit/loss, Multi-year plan

2 October

Ordinary

Operations, Financing, Bus
financing, Business plan

19 December

Ordinary

Operations, Business plan,
Bus financing, Risk analysis,
Multi-year plan

30 January

Extra by telephone Financing

Annual General Meeting 2013

At the Annual General Meeting on 30 May 2013, 68.7 % of the
shares and the voting rights were represented. Representatives
of Nobina’s Board of Directors and Group management were
present.
The following resolutions were passed:
Birgitta Kantola, Richard Cazenove, Gunnar Reitan and Jan
Sjöqvist, were reelected as Board members, and Jan Sjöqvist was
also reelected as Chairman of the Board. Rolf Lydahl did not
put his name forth for reelection. John Allkins was elected as a
new Board member. All were elected for the period of time until
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Nobina’s nomination committee prior to 2014 AGM

the next AGM. Ernst & Young was reelected as the company’s
auditor. Board fees of SEK 1,325,000 were approved for distribu
tion in accordance with the proposal presented to the meeting.
Fees to the auditors shall be paid against invoices approved by
the Board.
The Parent Company income statement and balance sheet
and the consolidated income statement and balance sheet were
adopted for the 2012/2013 fiscal year and the Board members
and President were discharged from liability.
In accordance with the proposal by the Board and the Pres
ident, it was resolved that the profit for the year in the amount
of SEK 63,590,812, disposable earnings from previous years total
ling SEK 1,650,338,989 and the share premium reserve of SEK
611,632,153 would be disposed of such that SEK 2,325,552,954 is
carried forward. The meeting resolved that no dividend would
be paid for the preceding fiscal year.
It was further resolved that the Board would have the author
ity to decide on the issuance of new shares against payment in
cash, by set-off or in some other way with specified conditions.
It was resolved that the authority to make such a decision would
remain in place no longer than until the next AGM and that the
Board could make such a decision on one or more occasions,
and with our without preferential rights for shareholders.
Guidelines for the remuneration of senior executives and the
appointment of the Nomination Committee were approved.
The AGM also resolved on an amendment to the Articles of
Association concerning publication of the notice to attend the
Annual General Meeting, in line with the amendment to the
Swedish Companies Act.

Member

Representing

Shareholding/votes

Jan Sjöqvist

Chairman of the
Board of

Ralph Herrgott

Sothic Capital

42.0%

Nuno Caetano

Invesco

14.3%

0.3%

REMUNERATION TO MANAGEMENT
AND BOARD OF DIRECTORS
Guidelines for remuneration of senior executives

The company endeavours to offer remuneration and other terms
of employment that are market based and competitive in order
to ensure that the company can attract and retain competent
personnel. Remuneration to the President and other senior
executives shall consist of fixed salary, variable compensation,
pension and other customary benefits.
The fixed salary is reassessed as a general rule once a year and
shall take into consideration the individual’s responsibilities
and performance. The fixed salary shall be competitive. Vari
able remuneration shall be based on the individual’s perfor
mance and the company’s performance in relation to predeter
mined and established goals. Evaluation of these goals shall take
place annually. Variable remuneration shall also include a cash
bonus as determined by the Board and, for the President, equitybased remuneration equal to a maximum of 140 % of the Pres
ident’s fixed annual salary, to be paid out over three years. Sharebased compensation shall be conditional upon the AGM making
the required decisions for delivery of shares according to estab
lished procedure on share-based compensation.
In the event of termination of employment, senior executives
in the Nobina Group are entitled to not more than 12 months’
compensation. As a basic principle, a six-month mutual termina
tion period applies between the company and the executive. In
addition, a maximum of six months of remuneration is payable
should employment be terminated by the company. Senior execu
tives comprise the Parent Company’s President, CFO, Director of
Human Resources and the Managing Directors of the subsidiaries.

2014 Extraordinary General Meeting

At the Annual General Meeting on 4 March 2014, 70.4 % of the
shares and the voting rights were represented. Representatives
of Nobina’s Board of Directors were present. Graham Oldroyd
was elected as a new Board member for the period of time until
the next AGM. Remuneration to Board members was adjusted
as follows: remuneration in the amount of SEK 900,000 paid to
the Chairman of the Board and SEK 450,000 paid to each of the
following John Allkins, Birgitta Kantola, Gunnar Reitan and
Graham Oldroyd. Board fees can be paid out as salary, or, under
certain conditions, invoiced from the Board member’s consult
ing firm in accordance with the AGM decision of 30 May 2013.

Pension and terms for the President

The retirement age for the president is 62 years in the Parent
Company. Pension payments for the company are reduced to
90 % of salary when retirement takes place at the age of 62–63,
80 % of salary when retirement takes place at the age of 63–64
and 70 % of salary when retirement takes place at the age of
64–65. Nobina’s commitment to the President ends at retire
ment, at the age of 65. Pension expenses comprise definedcontribution pensions, for which the premium is equal to 30 %
of pensionable salary. Pensionable salary refers to basic salary
as long as the President remains employed by the company.
Termination salary is pensionable.

Annual General Meeting 2014

The date of the 2014 AGM is 28 May 2014. See page 104. Informa
tion on time and place, how registration of participation shall
take place and how shareholders can submit a matter for con
sideration at the AGM is provided in the meeting notification in
the customary manner. Information is also available on the
company’s website.
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Remuneration of auditors

The President has the right to 30 vacation days each year. The
President is insured for 90% of salary during a maximum of 365
days per calendar year without a qualifying period. In addition
to the taxable benefits described above, benefits include health
insurance and holdings of shares in Nobina AB.
See Note 7 concerning remuneration of the Board and senior
executives.

For the financial year, remuneration to auditors has been made
in accordance with Note 5.
INTERNAL CONTROLS FOR FINANCIAL REPORTING

The President and senior management shall manage work to
prepare reliable financial accounts for external publication in
an efficient manner. Reliable financial reporting for Nobina
means that:
• Accounting policies are appropriate and comply with Inter
national Financial Reporting Standards (IFRS) and the Swed
ish Annual Accounts Act (ÅRL),
• Performance reporting is informative and sufficiently detailed,
• It reflects underlying transactions and events in a correct man
ner and the company’s actual earnings, financial position and
cash flow with reasonable assurance.

Incentive programs

Nobina AB has previously issued three share option programs:
Program 1, issued on 24 June 2005, consisted of 1,052,000 war
rants; Program 2, issued on 8 November 2005, consisted of
304,569 warrants and Program 3, issued on 19 January 2009,
consisted of 1,640,925 share options. Nobina AB bought back all
warrants issued by the company. Consideration for the redemp
tion of warrants issued in 2005 was comprised of a cash pay
ment, in accordance with an independent market valuation of
the company’s ordinary shares. Consideration for the redemp
tion of the warrants issued in 2009 was comprised of a cash
payment in accordance with the face value of the share options.
At the redemption date, holders of the issued warrants have also
undertaken to reinvest part of the proceeds in shares in Nobina
AB. Currently, there are no employee share-option programmes
in place. Certain Board members, senior executives and employ
ees own shares in the Company.

Control environment

The company’s controls are based on a common and processoriented management system. The objective is to ensure a com
pany culture that is characterized by integrity and that ethical
values are not compromised. The management system includes
the employees’ experience, expertise, attitudes, ethical values
and perception of how responsibility and authority are distrib
uted within the organization. It is the management system that
illustrates how the Group works in important areas. The control
environment is characterized by the main business processes
and the associated Group policies and instructions, as well as
local instructions. Process owners propose preventative meas
ures, as well as suggestions on how to develop and improve the
process. Business leaders are responsible for introduction, fol
low-up and correction of deficiencies.

Remuneration of the Board of Directors

Fees are paid to the Board Chairman and Board according to
resolutions passed by the Annual General Meeting and Extraor
dinary General Meetings. No remuneration is paid to the Board
beyond that approved by the Annual General Meeting. The
President receives no Board fees.
Board fees paid during the year totalled SEK 1.2 (2.5) million.
Fees of SEK 0.2 (0.0) million for one Board member remain to
be paid out. During the year, Nobina AB paid pension remu
neration to certain former Board members of Nobina Europe
AB amounting to SEK 0.1 (0.1) million. These former Board
members are entitled to lifelong remuneration from the com
pany. Payments have been made according to the table below,
also Note 7 on page 83.

Risk assessment

The risks that arise in conjunction with financial reporting are
primarily fraud, loss or embezzlement of assets, unauthorized
favoring of another party at the company’s expense and other
risks that relate to significant errors in the financial accounts.
The valuation of assets, liabilities, revenues and costs or devia
tions from disclosure requirements are some examples.

Born

Jan Sjöqvist

2005

1948

650,000

1,659,583

Yes

8 of 8

Rolf Lydahl

2005

1945

56,250

373,135

Yes

2 of 2
7 of 8

Member elected by AGM

RemuneNumber of
ration shares/votes

Independent*

Attendence
at Board
meetings

Year
elected

Birgitta Kantola

2009

1948

225,000

–

Yes

Richard Cazenove

2012

1974

–

–

No

6 of 6

Gunnar Reitan

2012

1954

225,000

–

Yes

6 of 8

John Allkins

2013

1949

225,000

–

Yes

5 of 6

* According to the Code, the member is independent of the Company, it’s management and major shareholders of the company (i.e. shareholdings that exceed 10 %).
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Information and communication

The Group applies the same type of risk assessment for all pro
cesses, which are based on the COSO framework. This takes place
in three steps and is initiated through management’s review.
The basis for the assessment is a SWOT analysis of the Group’s
present situation and management’s previous experience. The
risks that are deemed to significantly affect financial reporting
are classified as high risks. The risks that receive the opposite
assessment are classed as low risks. At the second stage, high
risks in operations are evaluated in conjunction with a survey
of sub-processes. Process experts are engaged to conduct a care
ful evaluation of all risks in the particular process.

The communication plan ensures that the communication of
control points reaches the appropriate target group. Information
in the control point shows how the company acts at the control
point and how deviations are reported and monitored. The
process owner is responsible for ensuring that information about
Group-wide methods reaches the entire organization. The line
organization holds regular meetings on a function or area basis.
New policies and directives are always presented at these meet
ings as part of their introduction. Written communication is
primarily made available via intranet. This is where all news
updates are published, along with information about the man
agement system, Group policy documents and instructions.

The work procedure starts by identifying risks by working
through the following steps:
• Describing current preventative measures
• Evaluating the probability/impact/likelihood of discovery
• Calculating risk values
• Proposing improvement measures in cases of high-risk values

Follow-up and monitoring

The financial risks deemed high are followed up, primarily
within each process. A control function is built into the risk’s
control point, which means that the actual operation ensures
that functions are handled as planned.
The purpose of monitoring and supervision is to secure a
stable control environment in the company and to check that
application and follow-up are performed in key areas of the
operations. The principle applied in the company is that every
process must have control functions that support follow-up
activities. The internal audit is a supplementary instrument for
ensuring that operations are conducted in line with approved
decisions.
Regular internal operational reviews are conducted by inter
nally trained personnel to ensure that control points are func
tional and efficient. The results of the internal reviews are
reported to both the Board and the company management.
Changes in the organization that may affect the internal control
are assessed each year and reported to the Board.

This means that management’s assessment of a risk may receive
a lower value in operations, just as a risk that was not assessed
by management may receive a high value in operations.
Afterwards, all risk values that were identified during the
survey are compiled and present at a Group management meet
ing. Based on this information, management prioritizes the
risks with high values and allocates resources to address them.
The risks that received low values are archived on a risk list for
renewed assessment, at the latest in conjunction with next year’s
risk assessment.
Control activities

Risk assessment provides an opportunity to take proactive
measures. High risks are prioritized, resulting in measures to
reduce or eliminate them. Controls and control points ensure
that preventative measures are followed up in all Group com
panies.
The company has a number of controls for approving and
authorizing business transactions. In daily work and when pre
paring the closing accounts and financial reports, significant
accounting principles are applied in all Group companies.
Established routines govern review and analysis of the financial
reports at all levels of the Group, which is important in order to
ensure the accuracy of the reports. Governance occurs through
established policies and instructions, all of which have been
implemented via Group-wide process teams. The teams also
decide on important control points to ensure correctness in
financial reporting.
Decision channels, authorities and responsibilities at various
levels of the organizations are defined in accordance with cur
rent policies and instructions, which include an authorization
manual. No special IT controls are performed, and no outside
parties have been involved.
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AUDITOR’S REPORT ON THE
CORPORATE GOVERNANCE REPORT
To the annual meeting of the shareholders of Nobina AB.
Corporate identity number 556576-4569

It is the Board of Directors who is responsible for the corporate
governance report for the financial year 2013-03-01–2014-02-28
presented on pages 47–52. As stated in the corporate governance
report, the report has been prepared voluntarily.
We have read the corporate governance report and based on
that reading and our knowledge of the company and the Group
we believe that we have a sufficient basis for our opinions. This

means that our statutory examination of the corporate governance
report is different and substantially less in scope than an audit
conducted in accordance with International Standards on Audit
ing and generally accepted auditing standards in Sweden.
The corporate governance report has been prepared and my
opinion is that it is consistent with the annual report and the
consolidated financial statements.

Stockholm, 29 April 2014
Ernst & Young AB

Erik Åström
Authorized Public Accountant
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Executive Vice President of Nordic Investment Bank.
Dependence status in relation to the
company: Independent in relation to
Nobina, its management and major shareholders.
Education: Master of Laws from University of Helsinki.
Shareholding: –

JOHN ALLKINS
Board Member since May 2013.
Year of birth: 1949
Previous assignments: CFO at MyTravel
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Board of Strata Marine & Offshore AS.
Previous assignments: Over 20 years of
international experience from leading
positions and board assignments within
the airline, travel, freight, financial, insurance, real estate and oil industries. CFO
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Education: MSc. Business and Economics.
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Year of birth: 1973
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Education: MSc.
Shareholding: 1,667

Martin Pagrotsky
Senior Legal Counsel
since 2006.
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GROUP’S STRUCTURE
This is an overview of the most important companies belonging to the Nobina
Group in order to clarify the structure for both financial instruments and report
ing purposes. The Group has two holding companies, Nobina AB for the entire
Group and Nobina Europe, for the operating subsidiaries. This annual report
contains information on the financial results and performance of Nobina AB.

Nobina Europe AB is a holding company that was
formed earlier to make possible the issuance of
a bond under U.S. regulations. Nobina Europe is
the issuer of the bond that is listed and traded via
NASDAQ OMX in Stockholm. The financial report
of Nobina Europe AB is presented separately.

Nobina AB is the Group’s parent company and
its shares are registered via Euroclear Sweden.
The share is not listed, but OTC trading is conducted. This annual report presents Nobina
AB’s financial statements and key figures.

Nobina AB

Nobina Europe AB

Nobina
Sweden

Nobina
Norway

Nobina
Finland

Nobina Fleet

Nobina
Denmark

Swebus

Nobina’s operational activities are conducted in the
Group’s operating subsidiaries. The earnings trend and
financial key figures are presented for the Group and for
each segment in the annual report for Nobina AB.

Nobina Fleet is the Group’s joint company that is
responsible for purchasing, financing, administration, use and sale of the Group’s approximately
3,400 buses. The buses are leased from financing
companies which, in turn lease the buses to
Nobina’s operating subsidiaries. You can read
more about Nobina Fleet on page 14.

For more information see www.nobina.com/sv/Nobina/Investor-Relations-sv/Finansiella-rapporter/
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THE NOBINA SHARE AND BOND
During the time since Nobina refinanced in 2005, the bonds and shares have primarily been owned by the
same investors, mainly international investment funds. During the financial year, joint ownership between
bonds and stocks has decreased substantially due to trading of Nobina Europe AB’s issued corporate bond
and OTC trading of Nobina AB shares. As a result, approximately 60 % of the bonds have been purchased by
Norwegian investors. In addition, a number of new, major shareholders have acquired holdings. As of yearend, it is estimated that only 30 % of the shareholdings also represents bond holdings.

In Nobina AB there are a total of 632,611,285 ordinary shares each
with a quotient value of SEK 0.35. Share capital thus amounts to
SEK 227,740,062. Share capital must equal at least SEK
100,000,000 and at most SEK 400,000,000. The number of
shares in the company must be at least 250,000,000 and at most
1,000,000,000. The company’s shares must be registered in a
CSD register in accordance with the Swedish Financial Instru
ments Accounts Act (1998:1479). Share capital is described in
Notes 7, 20 and 21. Nobina’s shares are registered with Euroclear
and most of the approximately 50 shareholders hold their shares
through the trust departments of various banks. Nobina AB’s
shares are not listed on any exchange, but OTC-based share trad
ing is conducted in London.
International investment funds are the primary shareholders
in Nobina AB with a combined holding of about 98 %. During
the financial year, Bluebay Asset Management sold all shares

and the largest owners of ordinary shares, with holdings over
10 % in Nobina, are funds managed by Sothic Capital, Invesco
and Anchorage Capital.
In October 2012, Nobina Europe AB refinanced a bond loan
that had matured, resulting in a current bond loans with a
nominal value of SEK 519 million and EUR 3.7 million and matu
rity date of 31 October 2017. The bond loans have a coupon rate
of 11 %, are listed on Nasdaq OMX and can be redeemed freely
before the maturity date.
The bond has been frequently traded during the second half
of the financial year and the price has risen to a premium of
around 101.5 % of the face value. Approximately 60 % of the bond
holdings have thus been moved from foreign to Nordic investors.

57

ADMINISTRATION REPORT

ADMINISTRATION REPORT
The Board of Directors and President of Nobina AB (publ), corporate identity
number 556576-4569, domiciled in Stockholm, hereby present the annual report
and consolidated financial statements for the financial year 1 March 2013 through
28 February 2014.

Market

All items are expressed in SEK million unless otherwise stated. The
fiscal year covered by this annual report ended on 28 February
2014 and is referred to as 2013/2014. The results of the year’s oper
ations for the Group and Parent Company are presented in the
following income statements and balance sheets, cash-flow state
ments, statements of changes in shareholders’ equity and notes.

The Nobina Group operates public transport bus services. The
largest component is publicly tendered public transport services,
which are operated by subsidiaries in the various countries. In
addition, long-distance bus traffic is conducted in free compe
tition, primarily in Sweden.
Nobina is the largest company to offer public transport bus
services in the Nordic region and one of the ten largest public
transport companies in Europe. All activities require operating
permits for passenger transport. All subsidiaries hold the
required permits.

Operations

Nobina AB is the leader in the Nordic region for public transport
by bus, with a business concept to simplify everyday travel for
its customers. The scope of the business is regional traffic under
contract in the Nordic region, along with interregional traffic
under own management in Sweden. The Group is comprised of
the operating companies Nobina Sverige AB and Swebus Express
AB (in Sweden), Nobina Norge AS, Nobina Finland Oy AB and
Nobina Danmark A/S. In some cases, the operating companies
have subsidiaries for parts of their operations. With approxi
mately 280 million passengers per year, Nobina is one of the ten
largest public transport companies in Europe.
The operating companies are commercial enterprises and
wholly owned subsidiaries via a subordinate holding company,
Nobina Europe Holding AB, which in turn owns the subsidiar
ies’ operating parent company, Nobina Europe AB (publ).
Nobina AB also has two wholly owned subsidiaries for manage
ment of the bus fleet, Nobina Fleet AB and Nobina Busco AB,
which leases buses to the operating companies.

Important events during the year

The 2013/2014 financial year was, on the whole, a good year for
Nobina and the highlights are as follows:
• Cash flow improved considerably during the last quarter,
primarily because the change in working capital was turned
around, such that it was positive for the full year. That, plus
the growth in cash from operating activities, meant that there
was a strong positive cash flow for the full year.
• The earnings trend was stable for the entire financial year, which
resulted in the highest operating profit to date for a full year.
• Nobina won 53 % of all the tendering processes where it had
submitted a bid. As a result, the renewal rate for the contract
portfolio was 93 %, even though the largest contract volume
to date also expires during the same year.

TENDERING PROCESSES, START-UP AND COMPLETION OF TRAFFIC DURING THE YEAR
Tenders and traffic changes
by country (Number of buses)

Tenders during the period

Traffic during the period

Submitted

Won

Lost

Started

Completed

Sweden

1,068

664

404

115

102

Norway

106

0

106

0

0

Finland

211

69

142

132

88

Denmark
Total regional traffic

177

100

77

0

0

1,562

833

729

247

190
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• Nobina also won a high volume of contracts in Denmark,
without sacrificing profitability or quality.
• The contract in Dalarna was not extended during the appeal
process, which results in overcapacity of buses.
• The large volume of contracts that has been won requires
intensive preparations for the extensive contract changeovers
that will occur during the coming year.
• Increased confidence in Nobina’s future prospects has been
noticed in the increased trading of both Nobina’s shares and
bonds. Share trading has resulted in a change of ownership
equivalent to more than half of the shares. Previously, the
bonds were 100 % owned by international investment funds
and through trade in the bond market, more than 60 % of the
bonds are now owned by Nordic investors.

Fuel, tyres and other consumables

Revenue and earnings

Depreciation/amortization and impairments largely comprise
depreciation of buses and other vehicles but also relate to depre
ciation of equipment, tools, inventories and fittings, fixtures
and buildings. Depreciation/amortization and impairments
increase by SEK 27 million, or 5.8 %, from SEK 464 million for
the financial year ending 28 February 2013, to SEK 491 million
for the financial year ending 28 February 2014.

The costs for fuel, tyres and other consumables declined by SEK
58 million, or 3.4 %, from SEK 1,702 million for the financial year
ending 28 February 2013, to SEK 1,644 million for the financial
year ending 28 February 2014.
Other expenses

Other external expenses mainly comprise operational leasing
costs and rents, and costs for contracted consultants, auditing,
financial and legal services and advertising. Other external
expenses declined by SEK 78 million, or 6.6 %, from SEK
1,179 million for the financial year ending 28 February 2013, to
SEK 1,109 million for the financial year ending 28 February 2014.
Depreciation/amortization and impairments

The company’s revenue increased by SEK 57 million, or 0.8 %,
from SEK 7,212 million for the fiscal year that ended on 28 Feb
ruary 2013, to SEK 7,269 million for 2013/2014, which ended on
28 February 2014.
The company’s operating profit increased by SEK 80 million,
or 32.5 %, from SEK 246 million for the financial year ending
28 February 2013, to SEK 326 million for the financial year end
ing 28 February 2014.

Profit from financial investments

Interest income and similar profit/loss items amounted to SEK
9 (9) million for the financial year ending 28 February 2014.
Interest expense and similar profit/loss items decreased by SEK
16 million from SEK 264 million for the financial year ending
28 February 2013, to SEK 248 million for the financial year end
ing 28 February 2014. The decline is primarily explained by the
net effect of lower interest on leases equal to SEK 15 million and
lower interest on the Group’s bond loans equal to SEK 11 million.

Personnel costs

Personnel costs increased by SEK 86 million, or 2.3 %, from SEK
3,606 million for the financial year ending 28 February 2013, to
SEK 3,692 million for the financial year ending 28 February 2014.
This was primarily due to increased salaries and payroll over
head in conjunction with traffic production in new regional
traffic contracts and contractual salary increases.

PLANNED TRAFFIC STARTS DURING THE NEXT 12 MONTHS
Traffic start-ups, March 2014–February 2015

Sweden

PTA

Type of contract

LT Västernorrland

City/Region

No. years
8

Start of service Number of buses
May 2014

76

Value (SEK M)

LT Västernorrland

City/Region

8

June 2014

15

260

Skånetrafiken

City

10

June 2014

96

2,440

1,370

Skånetrafiken

City

5

June 2014

13

260

Västtrafik

City

8

June 2014

185

2,740

Skånetrafiken

City

10

August 2014

16

450

Skånetrafiken

Region

8

December 2014

22

640
3,120

Värmlandstrafiken

City/Region

10

December 2014

149

Finland

HSL

City

7

January 2015

20

430

Denmark

Movia

City

6

December 2014

100

1,670

692

10,940

Total
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SEK million,
unless other
wise stated

13/14

Sales

7,269

Operating
profit/loss

246 Improvements in
regional traffic in all
countries

Profit/Loss
after net financial income/
expense

87

–9 Improved operating
profit and lower
interest expenses

Profit/Loss
after tax

56

60 Notional tax compensates for earnings improvement

173

Revenue from regional bus traffic in Sweden increased by SEK
45 million, or 0.9 %, from SEK 4,808 million for the financial
year ending 28 February 2013, to SEK 4,853 million for the finan
cial year ending 28 February 2014. The decrease was primarily
due to expiration of some old traffic agreements that were not
fully replaced by new ones during the year. Volume growth of
existing contracts had a positive impact on the sales trend.
Operating profit increased by SEK 25 million, or 8.3 %, from
SEK 303 million for the financial year ending 28 February 2013,
to SEK 328 million for the financial year ending 28 February
2014. This was primarily due to repayment of funds from Fora
equal to SEK 25 million during the fourth quarter.

33 Improved cash flow
from operations
and reduced working capital

Cash and cash
equivalents incl.
restricted funds

465

312 Increased liquidity
from improvement
in cash flow

Of which
restricted funds

156

175 Reduced deposits
for guarantees

Equity/assets
ratio, %

3.8

3.1 Somewhat
improved by profit
for the year

Shareholders'
equity

224

Regional traffic – Denmark

Revenue from regional bus traffic in Denmark increased by SEK
5 million, or 1.5 %, from SEK 341 million for the financial year
ending 28 February 2013, to SEK 346 million for the financial
year ending 28 February 2014. The increase results from the net
effect of indexation and a certain decrease in volume from expi
ration of an existing contract.
The negative operating profit declined by SEK 12 million, or
46.2 %, from SEK 26 million for the financial year ending 28 Feb
ruary 2013, to SEK 14 million for the financial year ending 28 Feb
ruary 2014. This was primarily due to lower operating deficit in
the first traffic contract that started up in October 2008.

187 Increase due to
profit for the year

Number of
buses

3,359

3,455 Lower market share
in Sweden

Average number
of employees

7,547

7,868 Effect of lower production

2.16

2.09 Effect of improved
contract

Sales/bus

Regional traffic – Sweden

7,212 Growth in the
regional traffic in
Sweden and
Norway

326

Cash flow

maintenance and cancelled departures were marginal for the
financial year ending 28 February 2014.

Analysis of
12/13 the change

Regional traffic – Norway

Revenue from regional bus traffic in Norway increased by SEK
49 million, or 5.2 %, from SEK 946 million for the financial year
ending 28 February 2013, to SEK 995 million for the financial
year ending 28 February 2014. The increase is explained by the
full-year effect during 2013/2014 of a large number of traffic
contracts starting up during the 2011/2012 financial year, Oslo
Vest in September 2012.
Operating profit increased by SEK 22 million from SEK
–25 million for the financial year ending 28 February 2013, to
SEK –3 million for the financial year ending 28 February 2014.
The earnings improvement was primarily the result of improve
ments in operations in most of the traffic areas. Operating profit
was also burdened with a charge of SEK 13 million related to
settlement with Skyss on a dispute for SEK 31 million in compen
sation for the contracts for Sunnhordaland and Nordhordaland.

Sales and operating profit/loss by operating
segment Revenue trend

The company’s revenue increased by SEK 57 million, or 0.8 %,
from SEK 7,212 million for the fiscal year that ended on 28 Feb
ruary 2013, to SEK 7,269 million for 2013/2014, which ended on
28 February 2014.
Operating profit/loss trend

The company’s operating profit increased by SEK 80 million, or
32.5 %, from SEK 246 million for the financial year ending 28 Feb
ruary 2013, to SEK 326 million for the financial year ending
28 February 2014. Operating profit improved by SEK 72 million
for regional traffic and by worsened SEK -2 million for inter
regional traffic. Estimated costs for extreme winter conditions
in the fourth quarter in the form of fuel consumption, damage,

Regional traffic – Finland

Revenue from regional bus traffic in Finland increased by SEK
1 million from SEK 801 million for the financial year ending

60

ADMINISTRATION REPORT

28 February 2013, to SEK 802 million for the financial year end
ing 28 February 2014. The increase was primarily due to index
ation and more contracts.
Operating profit increased by SEK 13 million from SEK 32mil
lion for the financial year ending 28 February 2013, to SEK
45 million for the financial year ending 28 February 2014. The
improvement is explained by improved operating profit due to
streamlining operations, new contracts and the absence of
extraordinary winter expenses during the fourth quarter.

related deferred tax asset is realized or the tax liability is settled.
The deferred tax asset that pertains to deductible temporary
differences and unused tax losses has been reported to the extent
that it is expected to be utilised in the foreseeable future, and
doing so is deemed probable. Current tax for the Nobina Group
amounted to SEK 0 (–1) million, and retroactively calculated
deferred tax assets and deferred tax liabilities, have impacted
profit for the year by SEK +7 (70) million.

Interregional traffic – Sweden

The Group’s investments during the year consisted primarily of
bus acquisitions. During the year, 81 (426) buses were acquired
through finance leases, while 55 (58) other buses were financed
in cash. In total, the Group acquired 277 (501) buses during the
year. Cash-financed investments amounted to SEK 39 (127) mil
lion. Through its subsidiary, Nobina Fleet AB, the Group entered
into finance leases amounting to SEK 252 (1,129) million. These
are classified as non-current assets in the balance sheet. The lease
commitment was recognized as a liability in the balance sheet.
Depreciation and interest expenses are recognized in the income
statement. During the year, the Group divested 373 (483) buses
valued at SEK 14 (35) million. This resulted in a capital loss of SEK
–15 (–15) million.

Investments and depreciation

Revenue from interregional bus traffic declined by SEK 39 mil
lion, or 11.0 %, from SEK 355 million for the financial year ending
28 February 2013, to SEK 316 million for the financial year end
ing 28 February 2014. The decline was primarily due to fewer
passengers because of lower demand, as well as an increase in
price competition.
Operating profit declined by SEK 2 million from SEK 5 million
for the financial year ending 28 February 2013, to SEK 3 million
for the financial year ending 28 February 2014. The decline was
offset by the discontinuation of the airport shuttle bus service
to Arlanda and streamlining in the organization, which partly
offset the negative effect of fewer passengers due to lower
demand and increased price competition.

Financing and liquidity

Central functions and other items

The Group’s financial expenses decreased during the year by
SEK 16 (7) million. The Group’s exchange loss/gain amounted
to SEK –8 (6) million. That amount is primarily a prior
unrealized exchange gain on Nobina Europe AB’s bond loan
that used to be EUR 85 million, but was replaced in October
2012 with a bond loan of SEK 551 million, at which point it
became realized.
Nobina AB’s sole assets are shares in Nobina Europe Holding
AB and Nobina Fleet AB. In turn, Nobina Europe Holding AB
holds Nobina Europe AB, which is the Parent Company for all
of the Group’s operating companies.
The Nobina Group has historically accumulated significant
losses. The maturity date for Nobina Europe AB’s bond loan is
31 October 2017. Nobina Europe has the option of repaying the
corporate bond before that date, without incurring any addi
tional charges. Nobina Europe AB is dependent on obtaining
new financing in order to complete full repayment.

Central functions and other items include expenses related to
the head office. Operating profit for central functions and other
items decreased by SEK 10 million from SEK 43 million for the
financial year ending 28 February 2013, to SEK 34 million for the
financial year ending 28 February 2014.
Operating
profit/loss

Sales
SEK million

2013/2014 2012/2013 2013/2014 2012/2013

Regional

6,953

6,857

356

284

Sweden

4,853

4,808

328

303

Denmark

346

341

–14

–26

Norway

995

946

–3

–25

Finland

802

801

45

32

Interregional
Total

316

355

3

5

7,269

7,212

326

246

Financial management and goals

Because traffic contracts primarily contain given, fixed revenue,
the offer price becomes critical to profitability in the cases where
Nobina wins traffic contracts. Nobina sets a yield requirement
of capital employed for all of its bids on traffic contracts. When
placing a bid, Nobina simultaneously negotiates binding offers
with bus suppliers, including financing, in order to ensure the
company’s abilty to start up services if Nobina wins the tender.
A traffic start ties up quite a lot of capital, which is why Nobina

Tax

The Group’s tax expenses were SEK –31 million (35.6 %) for the
financial year ending 28 February 2014 and SEK 69 for the finan
cial year ending 28 February 2013. Group management decided
during the last financial year to report a portion of the Group’s
loss carryforward. Deferred tax has been calculated using tax
rates that have been enacted, or are expected to apply when the
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Seasonality

evens out cash flow during the contract period via financial
leasing. In order to deliver a return that meets the yield require
ment, management uses several key figures to measure efficiency
and these are compared to the assumptions in the tender calcu
lations. Efficiency is typically lowest in a newly started traffic
agreement and it improves over time, while the value of the
invested capital for buses declines over time at the rate that the
buses age.

To a certain extent, Nobina’s operations are affected by season
ality. For regional traffic, operations run according to timetables
that are drawn up by the PTA. These timetables contain a lower
traffic volume during weekends and the public holiday period.
Accordingly, sales and earnings are lower during these periods
and the effect is more noticeable when holidays occur in the
middle of a working week.
For interregional traffic, seasonality has a different pattern.
Traffic volume is adjusted according to demand and the demand
for long-distance travel is greatest during major holidays and
vacation periods.

Employees

During the period, the average number of employees was 10,152
(8,162) and the number of employees recalculated as FTEs (fulltime equivalents) was 7,547 (7,868). In all countries where
Nobina AB has operations, collective agreements are applied in
accordance with the trade union that represents employees in
the industry where each company is active. Between the
employee representatives and the company, there are well-estab
lished practices in place for the way in which working hours,
compensatory terms, information and cooperation are negoti
ated and applied. The Nobina Group uses programmes focusing
on values and employee relations in order to boost the employ
ees’ motivation at work and thus improve the quality of services
to customers.

Remuneration principles for senior executives

Remuneration to senior executives is comprised in part of fixed
salary, which, as a rule is reviewed once per year and should take
into consideration the individual’s responsibility and perfor
mance. The fixed salary shall be competitive. Variable remu
neration shall be based on the individual’s performance and the
company’s performance in relation to predetermined and estab
lished goals. Evaluation of these goals shall take place annually.
Variable remuneration shall also include a cash bonus as deter
mined by the Board and, for the President, equity-based remu
neration equal to a maximum of 140 % of the President’s fixed
annual salary, to be paid out over three years. Share-based com
pensation shall be conditional upon the AGM making the
required decisions for delivery of shares according to established
procedure on share-based compensation.
In the event of termination of employment, senior executives
in the Nobina Group are entitled to not more than 12 months’
compensation. As a basic principle, a six-month mutual termi
nation period applies between the company and the executive.
In addition, a maximum of six months of remuneration is pay
able should employment be terminated by the company.

Environmental performance

New buses are equipped with engines of the latest emissions
class that produce lower emissions during combustion. They
are equipped with filters for exhaust emission control and thus
comply with future emissions standards long before they gain
legal force. In the Group’s non-current assets, the Group invests
in environmental improvements such as new and improved
cleaning equipment in the bus washing facilities. Total emis
sions are minimized by upgrading engine classes and control
ling tyre pressure and wheel alignment, as well as transitioning
to renewable fuel. The Group is working to reduce fuel con
sumption and new and improved fuel products are continuously
evaluated. The Group is required to report some of its activities,
such as washing buses at depots and proprietary workshops, in
accordance with the Swedish Environmental Code (SFS
1998:808). These activities impact the environment primarily
through the discharge of water from bus-washing facilities. In
conjunction with the establishment and discontinuation of
depots, these depots undergo environmental inspections to
determine the company’s environmental responsibility and
impact. The operating companies perform minor decontamina
tion measures as required. To date, no significant decontamina
tion liability in relation to the Group’s own operations has been
established.

Disputes

During the year, Nobina Norge AS had two ongoing disputes
with Skyss regarding the Sunnhordaland and Nordhordaland
contracts for NOK 31 million. The parties settled the dispute,
whereby Nobina Norge AS received NOK 18 million in compen
sation along with assigning a judgment on the remainder of the
dispute to court.
Nobina’s share and ownership structure

The company is a public limited liability company (Corporate
Registration Number 556576-4569, domiciled in Stockholm)
that is owned by a dozen major shareholders and is the ultimate
Parent Company of the Nobina Group.
The share is not listed on any exchange or any other public
trading forum but it is traded OTC via some banks. This trade is
not sanctioned by the company. Rather, it is done on the banks’
own initiative.

62

ADMINISTRATION REPORT

Significant agreements between the company
and the Board and the President

The Group’s future success is dependent on its ability to
secure new traffic contracts and extend existing contracts with public transport authorities

Remuneration to the Board is established at the AGM or at an
extraordinary general meeting. No special remuneration is paid
if the assignment as Board member is terminated prematurely.
In the event of termination of employment from the part of the
company, the CEO is entitled to 12 months termination notice
during which time salary will be paid. With regard to other
information on fees to the Board of Directors, salaries and
remuneration to senior executives, refer to Note 7.

During the fiscal year ending 28 February 2014, the Group’s
contracts with public transport authorities accounted for 96 %
of total sales. Opportunities to secure new contracts are largely
dependent on the Group’s ability to tender with competitive
pricing. Pricing is largely dependent on the Group’s ability to
increase operational efficiency and realize potential economies
of scale. Consequently, competitiveness is closely aligned with
efficient management of the bus fleet and existing contracts. A
decline in the Group’s competitiveness would affect the ability
to secure new contracts with public transport authorities, which
in turn could have a considerable negative impact on the
Group’s operations, financial position and operating profit.

Suppliers

In order to conduct operations, the Nobina Group’s subsidiar
ies are dependent on certain suppliers, primarily in the vehicle
and energy sectors. Purchasing agreements are signed mainly
at Group level. Individual subsidiaries only enter into agree
ments with specific suppliers for diesel supplies. These agree
ments exist because no functioning retail business exists in the
Nordic region for fuels and the subsidiaries are extremely
dependent on regular fuel deliveries to conduct reliable traffic.

Assumptions and risks associated with tender pricing in
the contract tender process

Every traffic contract is awarded following a formal competitive
tender process. If any of the Group’s assumptions for price
determination are incorrect, the Group could secure contracts
with low profit margins or contracts that must be performed at
a loss. Such contracts can result in a loss in the short term, or
throughout the entire duration of the contract. Typically, the
Group enters contracts with public transport authorities for a
period of five to ten years, whereby such factors as price, price
index and operational scope are established when signing the
contract. There are generally no, or limited, opportunities to
renegotiate contract conditions after a contract has been signed.
A loss-making contract may thus cause substantial damage to
the Group over time. Signing a contract with a low margin, or
a loss-making contract, would have a negative impact on the
Group’s revenue and operating profit, which would have a sig
nificantly negative impact on the financial position and operat
ing profit. In recent years, incentive contracts have become more
prevalent in tendering processes. These types of contracts offer
incentives based on the number of passengers who use public
transport. With an incentive contract, the service provider
becomes more dependent on revenue that is based on passen
gers’ interest in using public transport.

Significant risks, uncertainties and risk management

The risks that arise in conjunction with financial reporting are
primarily fraud, loss or embezzlement of assets, unauthorized
favouring of another party at the company’s expense and other
risks that relate to significant errors in the financial accounts.
The valuation of assets, liabilities, revenues and costs or devia
tions from disclosure requirements are some examples.
The Group applies the same type of risk assessment for all
processes, which are based on the COSO framework. This takes
place in three steps and is initiated through management’s
review. The basis for the assessment is a SWOT analysis of the
Group’s present situation and management’s previous experi
ence. The risks that are deemed to significantly affect financial
reporting are classified as high risks. The risks that receive the
opposite assessment are classed as low risks. At the second stage,
high risks in operations are evaluated in conjunction with a
survey of sub-processes. Process experts are engaged to conduct
a careful evaluation of all risks in the particular process. The
work procedure involves the following steps:
• Identifying risks and assigning them to the relevant process
stage
• Describing current preventative measures
• Evaluating the probability/impact/likelihood of discovery
• Calculating risk values
• Proposing improvement measures in cases of high-risk values

Levels of appropriation to public transport authorities

Demand for the Group’s services from public transport author
ities is highly dependent on counties’ budgets, and funds that
are allocated for public transport. A deterioration of counties’
finances could reduce budgets for the public transport author
ities that are responsible for allocating and financing many of
the Group’s contracts. This means that the available market
could decrease.

Once per year, the Nobina Group’s Board reviews the mitiga
tion of risks that have been deemed significant from the risk
assessment processes.
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Access to bus drivers

Exchange-rate fluctuations

The company is strongly dependent on access to bus drivers in
the countries in which the Group operates. There are several
factors that could lead to the Group suffering a temporary or
long-term shortage of bus drivers, such as competition for qual
ified drivers in the transport sector or a decline in the number
of people who choose to drive buses as a profession.

Several of the Group’s operating subsidiaries, including Nobina
Norway, Nobina Finland and Nobina Denmark, have functional
currencies other than SEK (the Parent Company’s functional
currency). When the Group compiles the consolidated financial
statements, it converts the annual accounts of these operating
subsidiaries’ into SEK on the balance-sheet date. Accordingly, the
Group’s operating profit/loss and financial position are affected
by exchange-rate fluctuations between SEK and these currencies:
NOK, EUR and DKK. The Group is also exposed to exchange-rate
fluctuations with regard to fuel costs, which are partially miti
gated by the price-adjustment index and by the Group subscrib
ing to commodity options in local currency.

Price-adjustment index in Nobina’s traffic contracts

A contract with a public transport authority compensates the
Group for providing bus services along the routes, and accord
ing to the timetables, described in the contract. The size of the
compensation is adjusted on a regular basis based on a basket
of indexes aimed at offsetting changes in the Group’s costs dur
ing the term of the specific contract. The price-adjustment
indexes that are used take into consideration the costs for
labour, fuel, changes in the consumer price index and other
factors. The index weighting in the Group’s contract portfolio
may differ from the Group’s actual cost structure, and the indexbased price adjustments may not fully offset the Group’s costs.
Depending on the specifications in each contract, the index is
adjusted on a monthly, quarterly, biannual or annual basis and,
in certain cases, applied to future contract periods and not
retroactively for the preceding contract period. This may mean
that the Group does not receive higher compensation to offset
actual costs during a previous contract period. In addition,
compensation adjustments are not intended to keep traffic com
panies free from damage, but to adjust the compensation to be
paid in the future. This may mean that the price-adjustment
indexes do not provide full compensation at the right time for
actual cost increases.

New laws and directives, or new interpretations of existing laws and directives

Nobina’s operations are subject to both national and EU laws
and directives. The Group is also subject to national environ
mental laws and directives. Additional laws and directives, or
new interpretations of existing laws and directives, that affect
the Group may be proposed periodically, which could imply
additional costs, demands or restrictions for the Group’s oper
ations. The adoption of such new laws, or new interpretations
of existing laws and directives, could have a considerable nega
tive impact on the Group’s operations, financial position or
operating profit/loss.
Interest risk

The Group is primarily exposed to interest rate risk through the
company’s finance and operating leases, which are mainly sub
ject to variable interest. Interest rate increases are compensated
to some extent through price-adjustment indexes containing
components of interest and/or consumer price indexes.

Fluctuations in fuel supply and price

Major changes in fuel supply and price could have a significant
impact on the Group’s operations, financial position and oper
ating profit. Fuel supply and cost are affected by a variety of
factors over which the Group has little or no control, such as
environmental legislation or global, financial and political
events. In the event of a fuel shortage due to a disruption in oil
imports, reduced production or another reason, the Group
could be affected by higher fuel prices or cutbacks in contracted
fuel deliveries. The Group’s fuel costs are also influenced by
annual increases in fuel tax, which is partly offset by the priceadjustment index. The Group also guards itself from fuel-price
increases by purchasing commodity options for the portion of
the diesel cost not covered by the price-adjustment index. The
Group has not applied hedge accounting for the 2013/2014 or
2012/2013 fiscal years.

Liquidity risk

Liquidity risk is defined as the risk that cash and cash equiva
lents are not available or that financing cannot be obtained. The
Group has an accounts receivable purchase facility of SEK 100
million and an overdraft facility of SEK 50 million. For other
financial risks and risk management, refer to Note 28.
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Parent Company

Proposed allocation of profits

The Parent Company has 83 (67) employees who are involved
in the overall management of the Group, financial administra
tion, IT, HR and payroll functions, control and analysis. The
Parent Company’s sales, which were comprised entirely of
invoicing services, amounted to SEK 183 (160) million. The Par
ent Company’s profit before tax was SEK 52 (64) million and cash
equivalents at year end were SEK 53 (104) million, of which SEK
52 (56) million was restricted bank accounts. Investments in
intangible assets and property, plant and equipment amounted
to SEK 6 (22) million. The Parent Company reported equity of
SEK 2,604 (2,553) million.

Allocation of profits (SEK)

Prospects for 2014/2015

IFRS and the company’s accounting policies

For the 2014/2015 financial year, a positive impact on earnings
is expected when three loss contracts are wound up: Dalarna in
June, Vestfold in July and Copenhagen in December. Neverthe
less, there will be a negative impact on earnings due to the
unprecedented number of new contract start-ups, involving 833
buses in traffic. Tied-up capital will also increase through new
investments in approximately 440 buses.

The consolidated financial statements are prepared in accord
ance with International Financial Reporting Standards (IFRS)
as issued by the International Accounting Standards Board
(IASB). During the financial year, the Nobina Group’s reporting
of pension liabilities has been adapted to IFRS (IAS 19), where the
most significant change is the abolition of the corridor method.
Because of this, historical cumulative actuarial gains and losses
has increased the reported amount of pension liability and
decreased equity, see Note 22. Future recalculations (including
actuarial gains and losses) will not be accrued. Instead, they will
have an immediate effect on equity via other comprehensive
income. The Parent Company applies the same accounting
policies as the Group except where stated in the section “The
Parent Company’s accounting policies.” The differences that
exist are due to the limitations on applying IFRS in the Parent
Company because of the Swedish Annual Accounts Act (ÅRL)
and, in certain cases, for taxation reasons. The company’s
accounting policies are stated in Note 1.

Funds available for allocation
by the Annual General Meeting:
Share premium reserve
Profit brought forward

611,623,153
1,712,675,801

Profit for the year

51,592,971

Total2,375,891,925
To be carried forward
Total2,375,891,925

Significant events after the end of the fiscal year

Graham Oldroyd was elected as a new Board member of Nobina
on 4 March 2014 at an extraordinary general meeting, where it
was also decided to increase the remuneration to Board members.
Profit for the year

The company reports profit after tax of SEK 56 (60) million for
the financial year ended 28 February 2014.
Proposed dividend

The Board of Directors proposes that no dividend be paid.
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CONSOLIDATED INCOME STATEMENT
2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

1, 2, 3
2,3

7,110
159
7,269

7,055
157
7,212

4
4, 5, 6
4, 7

–1,644
–1,101
–3,692
–15
–491
326

–1,702
–1,179
–3,606
–15
–464
246

9
–248
–239

9
–264
–255

87
–31
56

–9
69
60

20

56
632,611

60
238,033

21

0.09

0.25

21

0.09

0.25

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

56

60

–11
-

6
-

Exchange-rate differences in foreign operations

–8

–5

Other comprehensive income for the year, net after tax
Comprehensive income for the year

–19

1

37

61

37

61

SEK M

Note

Net sales
Other operating income
Total revenue
Operating expenses
Fuel, tires and other consumables
Other external expenses
Personnel costs
Capital losses from the disposal of non-current assets
Depreciation/amortization and impairment of PPE and intangible assets
Operating profit/loss

8
1, 2

Profit from net financial items
Financial income
Financial expense
Net financial items

9
10

Profit/loss before tax
Tax
PROFIT/LOSS FOR THE YEAR

11

Profit/loss for the period attributable to Parent Company shareholders
Average number of shares before dilution (000s)
Earnings per share attributable to Parent Company shareholders,
before dilution (SEK)
Earnings per share attributable to Parent Company shareholders,
after dilution (SEK)

STATEMENT OF CONSOLIDATED
COMPREHENSIVE INCOME
SEK M

Note

Profit for the year

OTHER COMPREHENSIVE INCOME
Items that cannot be recycled to profit for the period
Revaluation of defined-benefit pension plan
Tax on items that cannot be recycled to profit for the period

22

Items that can be recycled to profit for the period

COMPREHENSIVE INCOME ATTRIBUTABLE TO PARENT COMPANY
SHAREHOLDERS
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CONSOLIDATED BALANCE SHEET
SEK M

Note

2014-02-28

2013-02-28

12
12

585
19
604

591
21
612

Property, plant and equipment
Costs for improvements on third-party properties
Equipment, tools, fixtures and fittings
Vehicles
Total property, plant and equipment

13
13
13

17
32
3,950
3,999

21
56
4,168
4,245

Financial assets
Non-current receivables
Deferred tax assets
Pension assets
Total financial assets
Total non-current assets

11
22

–
113
5
118
4,721

1
126
12
139
4,996

53
375
74
235
156
309
1,202

44
369
81
240
175
137
1,046

1, 2

5,923

6,042

Shareholders’ equity attributable to Parent Company shareholders

20

224

187

Non-current liabilities
Borrowing
Deferred tax liabilities
Provisions for pensions and similar commitments
Other provisions
Total non-current liabilities

24
11
22
23

3,483
65
28
38
3,614

3,800
47
30
45
3,922

470
565
155
895
2,085
5,699
5,923

465
496
153
819
1,933
5,855
6,042

ASSETS
Non-current assets
Intangible assets
Goodwill
Other intangible assets
Total intangible assets

Current assets
Inventories
Trade receivables
Other current receivables
Deferred expenses and accrued income
Restricted bank accounts
Cash and cash equivalents
Total current assets

16
17
18
19
19

TOTAL ASSETS
SHAREHOLDERS’ EQUITY AND LIABILITIES

Current liabilities
Accounts payable
Borrowing
Other current liabilities
Accrued expenses and deferred income
Total current liabilities
Total liabilities
TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES

1, 2

PLEDGED ASSETS AND CONTINGENT LIABILITIES

27

24
25
26
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CONSOLIDATED STATEMENT OF CHANGES
IN SHAREHOLDERS’ EQUITY

SEK M
Opening shareholders’ equity
28 February 2012
Comprehensive income
Transactions with owners
Reduction of share capital
New issue of shares (bond
holders)
New issue of shares to senior
executives
Bond issue
Issue expenses
Total transactions with owners
Closing shareholders’ equity
28 February 2013
Comprehensive income for the
year
Closing shareholders’ equity
28 February 2014

Share
capital

Share Translation
capital differences

Total equity
 ttributable
a
to parent com
pany’s shareLosses holders before
carried
translation
forward
of IAS 19

Translation/
result from
IAS 19

Total
equity after
translation
of IAS 19

224

2,271

35

–2,573

–43

–14

–57

–

–

–5

60

55

6

61

–217

217

–

–

–

–

–

181

–

–

–

181

–

181

2

–

–

–

2

–

2

38
0
4

–
–
217

–
–
–

–38
–
–38

–
0
183

–
–
–

–
0
183

228

2,488

30

–2,551

195

–8

187

–

–

–8

56

48

–11

37

228

2,488

22

–2,495

243

–19

224

There are no non-controlling interests.
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CONSOLIDATED CASH FLOW STATEMENT
2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

87

–9

491
15
2
–9
235
–9
5
817

464
15
–10
–9
259
–8
15
717

–9
3
84
78

7
20
119
146

9
11

4
–
899

5
–2
866

19

14

–26

6, 12, 13
12, 13

–39
14
–11

–127
35
–118

24
24
24

–486
–
–
–
–
–
–229
–715

–437
–733
551
–34
181
2
–245
–715

Cash flow for the year

173

33

Cash and cash equivalents at the beginning of the year
Cash flow for the year
Exchange-rate difference

137
173
–1

107
33
–3

309

137

SEK M

Note

Cash flow from operating activities
Profit/loss after financial items
Adjustments for non-cash items
– Depreciation/amortization and impairments
– Capital gain/loss from the disposal of non-current assets
– Unrealized foreign-exchange gains/losses
– Financial income
– Financial expenses
– Changes in provisions, pensions, etc.
– Other items
Cash flow from operating activities before changes in working capital

8

9
10

Cash flow from changes in working capital
Changes in inventories
Changes in operating receivables
Changes in operating liabilities
Total changes in working capital
Received interest income
Tax paid
Cash flow from operating activities
Cash flow from investing activities
Changes in restricted bank accounts
Investments in PPE and intangible assets
excl. financial leasing
Divestment of buildings and land, vehicles, equipment, tools, fixtures and fittings
Cash flow from investing activities
Cash flow from financing activities
Amortization of financial lease liability
Amortization of loans
New borrowing
Borrowing expenses
New issue of shares (to bond holders)
New share issue
Interest paid
Cash flow from financing activities

20
20
10

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

19
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PARENT COMPANY INCOME STATEMENT
SEK M
Other operating income
Total revenue
Operating expenses
Other external expenses
Personnel costs
Capital losses from the disposal of non-current assets
Depreciation/amortization and impairment of PPE and intangible assets
Operating profit/loss
Profit from participations in Group companies
Financial income
Financial expense
Net financial items

Note

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

1, 3

183
183

160
160

–76
–91
–2
–14
0

–75
–71
–1
–17
–4

8
61
–17
52

8
68
–8
68

52
–

64
–

52

64

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

52

64

–1
–1

–1
–1

4, 5
4, 7
8
1, 2
14
9
10

Profit/loss before tax
Tax

11

PROFIT/LOSS FOR THE YEAR

PARENT COMPANY STATEMENT
OF COMPREHENSIVE INCOME
SEK M

Note

Profit for the year
Other comprehensive income
Revaluation of defined-benefit pension plan
Other comprehensive income for the year, net after tax

22

Comprehensive income for the year

51

70
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PARENT COMPANY BALANCE SHEET
SEK M

Note

2014–02–28

2013-02-28

12

18
18

20
20

13

4
4

26
26

14
15

1,974
434
2,408
2,430

1,953
444
2,397
2,443

182
–
12
52
1
247

139
2
11
56
48
256

2,677

2,699

228
1
229

228
1
229

612
1,712
51
2,375
2,604

612
1,649
63
2,324
2,553

5
5

4
4

25
26

16
28
5
19
68
73

14
109
3
16
142
146

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES

1

2,677

2,699

PLEDGED ASSETS AND CONTINGENT LIABILITIES
Pledged assets
Contingent liabilities
Total pledged assets and contingent liabilities

27
147
3,791
3,938

121
4,219
4,340

ASSETS
Non-current assets
Intangible assets
Other intangible assets
Total intangible assets
Property, plant and equipment
Equipment, tools, fixtures and fittings
Total property, plant and equipment
Financial assets
Participations in Group companies
Receivables from Group companies
Total financial assets
Total non-current assets
Current assets
Receivables from Group companies
Other current receivables
Deferred expenses and accrued income
Restricted bank accounts
Cash and cash equivalents
Total current assets

18
19
19

TOTAL ASSETS

1

SHAREHOLDERS’ EQUITY AND LIABILITIES
Shareholders' equity
Share capital
Statutory reserve
Total restricted shareholders’ equity

20

Non-restricted shareholders’ equity
Share premium reserve
Profit brought forward
Profit for the year
Total non-restricted shareholders’ equity
Total shareholders’ equity

20

Non-current liabilities
Provisions for pensions and similar commitments
Total non-current liabilities

22

Current liabilities
Accounts payable
Liabilities to Group companies
Other current liabilities
Accrued expenses and deferred income
Total current liabilities
Total liabilities
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PARENT COMPANY STATEMENT OF
CHANGES IN SHAREHOLDERS’ EQUITY
SEK M
Opening shareholders’ equity
28 February 2012

Share Statutory
capital
reserve

Total
Total
equity
equity
Share Profit/loss
before Translaafter
premium
brought Profit/loss translation tion/result translation
reserve
forward for the year
of IAS 19 from IAS 19
of IAS 19

224

–

612

1,471

0

2,307

–

2,307

–

–

–

–

64

64

–1

63

–217
181

–
–

–
–

217
–

–
–

–
181

–
–

–
181

2

–

–

–

–

2

–

2

38
–
0
4

–
1
–
1

–
–
–
–

–38
–1
–
178

–
–
–
–

–
–
0
183

–
–
–
–

–
–
–
183

228

1

612

1,649

64

2,554

–1

2,553

Comprehensive income for
the year

–

–

–

–

52

52

–1

51

Transactions with owners
Transfer of the preceding year’s
profit/loss
Total transactions with owners

–

–

–

64

–64

–

–

–

–

–

–

64

–64

–

–

–

228

1

612

1,713

52

2,606

–2

2,604

Comprehensive income for
the year
Transactions with owners
Reduction of share capital
New issue of shares (bond holders)
New issue of shares to senior
executives
Bond issue
Provision to statutory reserve
Issue expenses
Total transactions with owners
Closing shareholders’ equity
28 February 2013

Closing shareholders’ equity
28 February 2014
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PARENT COMPANY CASH FLOW STATEMENT
2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

52

64

14
2
–79
28
–1
6
22

17
1
–75
8
2
–
17

–2
7
5

–51
13
–38

9

9
36

33
12

19
12, 13

4
–6
14
12

–
–22
–
–22

14

–21
8
–81
–1
–95

–
–
–
–7
–7

Cash flow for the year

–47

–17

Cash and cash equivalents at the beginning of the year
Cash flow for the year

48
–47

65
–17

1

48

SEK M

Note

Cash flow from operating activities
Profit/loss after financial items
Adjustments for non-cash items
– Depreciation/amortization
– Capital gain/loss from the disposal of non-current assets
– Financial income and dividends
– Financial expenses
– Unrealized exchange gain/losses
– Other items
Cash flow from operating activities before changes in working capital

8
9
10

Cash flow from changes in working capital
Changes in operating receivables
Changes in operating liabilities
Total changes in working capital
Received interest income
Cash flow from operating activities
Cash flow from investing activities
Changes in restricted bank accounts
Investments in PPE and intangible assets
Divestment of PPE and intangible assets
Cash flow from investing activities
Cash flow from financing activities
Shareholder contribution made to Group Companies
Received Group contribution from Group Companies
Repayment of loan to Group companies
Interest paid
Cash flow from financing activities

10

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

19
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NOTES
Note 01 Company information and accounting policies

COMPANY INFORMATION
Nobina AB is a public limited liability company
(Corporate Registration Number 556576-4569,
domiciled in Stockholm) that is owned by a dozen
major shareholders and is the ultimate Parent
Company of the Nobina Group (Nobina). The address of the head office is Armégatan 38, SE-171 71
Solna, Sweden.
Nobina AB’s operations, which are conducted
through subsidiaries, consist of the provision of
scheduled bus services under contract to public
transport authorities in Sweden, Norway, Denmark and Finland. In addition to contract bus services, Nobina also offers extensive express bus
services throughout most parts of Sweden.
Nobina AB is a holding company whose primary
asset comprises the investment in Nobina Europe
Holding AB (with subsidiaries). The income statement and balance sheet of the Parent Company
and the consolidated income statement and
balance sheet were approved for publication
according to a Board decision on 24 April 2014.
The income statement and balance sheet of
the Parent Company and the consolidated income
statement and balance sheet will be subject to
adoption by the Annual General Meeting on
28 May 2014, in Stockholm.
APPLICABLE REGULATIONS
The consolidated financial statements were prepared in accordance with the International Financial Reporting Standards (IFRS) adopted by the EU
and the application of RFR 1 “Supplementary
Accounting Rules for Groups,” associated interpretations issued by the Swedish Financial
Reporting Board and the Swedish Annual
Accounts Act. The annual report for the Parent
Company was prepared in accordance with the
Swedish Annual Accounts Act and recommendation RFR 2 ”Accounting for Legal Entities”, as well
as statements issued by the Swedish Financial
Reporting Board. The Parent Company applies
the same accounting policies as the Group except
for in those cases specified below under “Accounting policies of the Parent Company.”
The differences that exist are due to the limitations on applying IFRS in the Parent Company due
to the Swedish Annual Accounts Act (ÅRL) and, in
certain cases, taxation purposes.
BASIS FOR VALUATION IN THE PARENT
COMPANY AND CONSOLIDATED FINANCIAL
STATEMENTS
Assets and liabilities are recognized at historical
cost, except for certain financial assets and liabilities, which are measured at fair value or amortized
cost.

TRANSACTIONS TO BE ELIMINATED
ON CONSOLIDATION
All intra-Group receivables and liabilities, income,
expenses or unrealized gains or losses arising on
intra-Group transactions are eliminated in their
entirety when preparing the consolidated financial statements.
TRANSACTIONS IN FOREIGN CURRENCY
Transactions in foreign currencies are translated
to the functional currency at the rate of exchange
in effect on the transaction date. The functional
currency is the currency of the primary economic
environments in which the Group conducts its
operations. Monetary assets and liabilities in
foreign currency are translated to the functional
currency at the closing day rate. Exchange gains/
losses arising on translation are recognized in profit and loss.
For the financial statements of subsidiaries with
a functional currency other than SEK, all balance
sheet items are translated at the closing day rate
of exchange. Income statement items are translated at the average rate during the year.
FUNCTIONAL CURRENCY AND PRESENTATION
CURRENCY
The functional currency of the Parent Company is
Swedish kronor (SEK), which is also the presentation currency of the Parent Company and the
Group. The financial statements are thus presented in SEK. All amounts are rounded off to the nearest million, unless otherwise stated.
ASSESSMENTS AND ESTIMATES IN
THE FINANCIAL STATEMENTS
When preparing the financial statements, company management and the Board of Directors
must make assessments that affect the recognized amounts of assets, liabilities and income and
expenses and thus associated information about
contingent items. These assessments are based
on historical experience and the various assumptions that management and the Board deem
reasonable under the circumstances at hand.
Thus, drawn conclusions form the basis for decisions regarding the carrying amounts of assets
and liabilities, in cases where these cannot be
determined with certainty based on information
from other sources. The actual outcome may differ from these assessments if other assumptions
are made or other circumstances are at hand,
with a significant impact on Nobina’s earnings
and financial position.
Certain assumptions about the future and certain estimates and assessments on the balancesheet date are particularly significant for the
measurement of assets and liabilities in the
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balance sheet. The risk of changes in carrying
amounts during the coming year due to a possible
need for changes in assumptions and estimates is
considered to lie primarily in the following areas:
Impairment of goodwill
The carrying amount of goodwill is tested for
impairment annually and otherwise, whenever
circumstances or events indicate that the carrying amount of an asset may not be recoverable. In
determining the recoverable value of cash-generating units for assessment of whether goodwill is
impaired, several assumptions about future conditions and estimates of variables have been
made. Forecasts for future cash flow are based on
the best possible assessments of future income
and operating expenses, which in turn are based
on historical trends, general market conditions
and other available information. The forecasts are
prepared for each operating unit and are based on
each company’s profit/loss before amortization/
depreciation, including leasing costs. The present
value of cash flow forecasts is calculated by applying a reasonable discount rate for the capital
plus a reasonable risk premium at the valuation
date, refer to Note 12.
Excess vehicles (buses)
In assessing whether to measure excess vehicles,
not used in traffic, at fair value, a number of
assumptions were made about future conditions
and alternatives for relocation and estimates
about future resale values. Vehicles deemed as
excess by management were impaired to fair
value, refer to Note 13.
Useful life for vehicles (buses)
When assessing whether the useful life of standard vehicles (buses) is the same as the actual
useful life, a number of assumptions are made
about future conditions. Group management is of
the opinion that the useful life corresponds to the
average contact term, 8 years, which can be
extended for another 6 years, i.e. a total of 14 years.
Tax assets
In assessing whether to measure previously
accumulated loss carryforwards, refer to Note 11,
Group management has decided to report a portion of the Group’s current loss carryforwards.
The assessment is that the risks, which previously affected valuation, in the form of
exchange rate fluctuations on the Group’s bond
loan, as well as the Group’s financial positions, are
now lower because refinancing of the bond loan is
in SEK. The refinancing solution from the 2012/13
financial year reduces the liabilities by approximately SEK 181 million via conversion to shares in
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Nobina AB. This gave the Nobina Group an improved capital structure and a higher equity/assets
ratio. The remaining portion of the bond loan,
approximately SEK 551 million, has been issued as
a new five-year bond. Deferred tax has been calculated using tax rates that have been enacted, or
are expected to apply when the related deferred
tax asset is realized or the tax liability is settled.
Most of the loss carryforwards are attributable to
countries with a long or indefinite useful life. The
deferred tax asset that pertains to deductible
temporary differences and unused tax losses has
been reported to the extent that it is expected to
be utilised in the foreseeable future, and doing so
is deemed probable.
Provisions for onerous contracts
The Group makes provisions for onerous contracts, where the contractual income is not sufficient to cover the direct and apportionable expenses for fulfilment of the contractual obligations.
Several assumptions have been made about
future conditions and estimates of variables.
Refer to Note 23.
Provisions for pensions and similar
commitments
The most significant assumptions that management must make in connection with actuarial
estimates of pension commitments and pension
costs concern the discount rate, expected rate of
return on plan assets, expected rate of salary
increases and future rate of pension increases.
The discount rate reflects the interest rate at
which the pension commitments could be paid in
full. The interest rate used to discount pension
commitments is to be determined by referring to
the market-based return on first-class mortgage
bonds at the end of the reporting period. The
expected annual return on plan assets reflects the
expected annual return on existing investments.
The plan assets comprise mainly interest-bearing
securities and shares. The expected rate of salary
increases reflects expected future salary
increases as a composite effect of inflation and
seniority. The assessment is based on historical
information concerning salary increases and on
the expected future rate of inflation. The future
rate of pension increases is assessed on the basis
of the current age distribution of employees and
expected personnel turnover.
Refinancing
Nobina Europe AB refinanced its EUR 85 million
bond loan in October 2012. The refinancing solution reduces the liabilties by approximately SEK
181 million via conversion to shares in Nobina AB.
This significantly improved the Nobina Group’s
capital structure and the equity/assets ratio is
now higher as well. The remaining portion of the
bond loan, approximately SEK 551 million, has
been issued as a new five-year bond denominated in SEK and listed on Nasdaq OMX.
NEW ACCOUNTING POLICIES
New and revised standards 2013/14
The changes presented below are those deemed
to be relevant to the company.
• IAS 1 Presentation of other comprehensive
income. The revision means that the grouping of
transactions recognized in other comprehensive

income is different. The proposal has not altered
the actual content in other comprehensive
income, only the presentation format.
• IAS 12 Income Taxes. Deferred tax on assets in
accordance with the revaluation method are to
be calculated on the basis of the tax consequences resulting from the sale of the property if there
are no indications from the business model that
the investment property will be recovered by
other means.
• IAS 19 Employee benefits. The amendments
involve significant changes regarding the recognition of defined benefit pension plans, for
example, the option of accruing actuarial gains
and losses as part of the “corridor”. Sensitivity
analyses must be prepared regarding the likely
changes in all assumptions, etc. Consequently,
historical cumulative actuarial gains and losses
have increased the reported amount of pension
liability and decreased equity. Future recalculations (including actuarial gains and losses) will
not be accrued. Instead, they will have an immediate effect on equity via other comprehensive
income.

been approved by the EU. Preliminary 1 January
2018.
• IFRS 9 Financial instruments. This standard is
one part of a complete revision to the current
standard, IAS 39. The standard reduces the
number of valuation categories for financial
assets. As a result the main categories are reported at cost (amortized cost) or fair value through
profit or loss. This first part of the standard will be
expanded with new requirements for impairment of financial assets measured at amortized
cost, hedge accounting and offsetting in the
balance sheet. IFRS 9 is to be applied to fiscal
years beginning on or after 1 January 2015.
• IFRS 10 Consolidated financial statements and
amended IAS 27. IFRS 10 replaces the section in
IAS 27 that deals with the preparation of consolidated financial statements. What remains in
IAS 27 continues to relate to the treatment of
subsidiaries, joint ventures and associated companies in separate financial statements. To be
applied to fiscal years beginning on or after
1 January 2014.

SIGNIFICANT ACCOUNTING POLICIES
• IAS 32 Financial Instruments: ClassificationCONSOLIDATED FINANCIAL STATEMENTS
offsetting financial assets and liabilities may
The consolidated financial statements comprise
only occur in the balance sheet if there is a legally
all companies in which Nobina AB directly or indienforceable right to offset the amounts and the
rectly has more than 50 % of the votes or otherintention is to either settle on a net basis or simulwise has a controlling influence.
taneously sell the asset and settle the liability. 		
The consolidated financial statements are pre		
pared in accordance with the acquisition method.
• IAS 36 Impairment of Assets – Recoverable
This means that acquired subsidiaries’ assets and
amount. For non-financial assets, disclosure of
liabilities are recognized at fair values according to
the recoverable amount is required only when
an acquisition analysis, prepared on acquisition
there is impairment of assets. The company decidate. If the cost for shares in the subsidiary and
ded on early adoption of revised IAS 36 for the
any holdings without a controlling influence (nonfinancial year.				
controlling interest) exceeds the fair value of the
				
company’s identifiable net assets according to the
• IFRS 12 Disclosures of interest in other entities.
acquisition analysis, the difference will represent
IFRS 12 includes disclosure requirements for all
consolidated goodwill, which will be tested for
forms of holdings in other entities, including joint
impairment. For every acquisition, it is determined
arrangements, associates, SPEs and other off
whether holdings with a non-controlling interest
balance sheet activities.
will be valued at fair value or the proportional share
				
of the acquired operation’s net assets. All acquisi• IFRS 13 Fair value measurement. IFRS 13 does not
tion-related costs are expensed. Only income aridescribe when a fair value is to be used but rather
sing after the acquisition date is included in the
how it should be determined when it must, or may
consolidated shareholders’ equity. Income from
be used in accordance with each IFRS standard.
the company that was acquired during the year is
included in the consolidated financial statements
• IFRS 7 requires new disclosures to provide invesfrom the date of acquisition. Companies divested
tors and other users with a better understanding
during the year are included in the consolidated
of potential effects that could occur when finanincome statement with income and expenses for
cial assets and liabilities offset.
the period up to the date of divestment.
NEW STANDARDS AND INTERPRETATIONS
NOT YET IN FORCE
Standards and interpretations not yet in force
have not been applied for 2013/14 as follows. New
standards and interpretations that have not yet
come into force, could have an impact on the company in the future, but at the time of introduction,
they are not expected to have any effect on the
consolidated financial statements.
• IAS 39 Novation of derivatives and continuation
of hedge accounting, means that hedge accounting does not need to be discontinued if certain
conditions are met. This amendment has not yet

75

SEGMENT REPORTING
Nobina conducts regional and interregional traffic
between selected cities (Express traffic).
Regional traffic is operated in large parts of
Sweden and in metropolitan areas in Finland,
Denmark and Norway. The largest portion of
revenue is derived from contracts with public
transport authorities representing the various
counties. In nearly all cases, public transport
authorities receive ticket revenue and contract
companies receive a fixed amount as payment for
the contracted services.
Interregional traffic is conducted by Swebus
Express (Swebus), which operates certain prede-
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termined routes throughout Sweden. Revenue is
generated by the sale of tickets to passengers.
Some of the companies also conduct chartered
traffic, mainly by using vehicles and personnel
during periods when these are not occupied in
regular traffic operations.
The Group’s operations are governed and
reported as operating segments. More information is available in Note 2. The accounting policies
for the reporting segments are the same as those
used in the consolidated financial statements.
Nobina evaluates operations in each operating
segment based on the operating profit for each
reporting operating segment, and normally
recognizes sales and transfers between operating segments on a third-party basis, meaning at
market prices.

based on the number of passengers, so-called net
cost contracts. Revenue from these contracts is
recognized on the date that the passenger travels
with Nobina.
Income from interregional traffic consists of
ticket revenues from the passengers. For inter
regional traffic, income is recognized on the date
that the passenger travels with Nobina.
Income also includes income from rents, fuel
sales and maintenance services.
Income from these activities is recognized
when the goods are delivered and the services
performed or, in cases where income is obtained
through operating leases, it is distributed evenly
over the term of the lease.
All income is recognized excluding value added
tax.

Group-wide functions
Costs for group-wide support functions such as
IT, systems administration and legal services,
etc., are allocated to the operating segments and
countries according to their degree of utilization.
General administrative expenses, costs for the
head office and other costs that arise at central
level and are attributable to the entire company
are not included in the earnings of the operating
segments. The operating assets included in each
operating segment include all operating assets
that are used in the business activities, primarily
intangible assets, PPE, inventories and accounts
receivables. Most of these assets are directly attributable to the respective operating segment.
The operating liabilities included in each operating segment include all operating liabilities that
are used, accrued expenses and deferred income.
Most of these liabilities are directly attributable to
the respective operating segment. Estimated
deferred tax and external and internal loans are
not included in the operating segments’ capital
employed.

COSTS
The Group’s operating expenses pertain primarily
to fuel, tires, operational leasing costs for vehicles, personnel costs, which include salaries,
social security costs, pensions, costs for bus drivers, and depreciation costs for financially leased
vehicles and owned vehicles.

INCOME RECOGNITION
Most of Nobina’s income is attributable to contracts with public transport authorities that run for
a term of five to ten years, with an extension
option. The public transport authorities’ contracts
are generally designed so that Nobina receives a
fixed fee in return for services rendered. Ticket
revenues do not accrue to Nobina, but are forwarded to the public transport authorities. Most of
the contracts are of the gross cost-contract type,
in which compensation is based exclusively on
the number of kilometers or hours driven and is
entirely unrelated to the number of passengers.
Under certain contracts, Nobina receives compensation based on the services performed, while
other contracts provide Nobina with remuneration in advance. Regardless of the payment flows
in the contractual operations, Nobina primarily
recognizes the revenue when the services are
rendered. The amount of compensation is often
tied to certain cost indices in order to compensate
the traffic companies for cost increases during
the term of the contract. The compensation is
adjusted during the term of the contract due to
changes in these indices. Nobina adjusts its revenues during the contract period according to the
agreed indexation formula. Some of Nobina’s
contracts with public transport authorities are
designed so that all or part of the compensation is

Leasing
In the consolidated financial statements, leasing
is classified as either financial leasing or operating
leasing. Most of Nobina’s leasing is classified as
financial leasing, see Note 6. In financial leasing,
the main financial risks and benefits are transferred to the lessee. If this is not the case, the agreement is considered to be an operational lease.
Financial leases are recognized as non-current
assets in the balance sheet and the corresponding leasing commitment is recognized as a liability. Assets and liabilities at the beginning of a leasing agreement are measured at the lower of fair
value and the present value of future lease payments. Assets held under financial leases are
depreciated on a straight-line basis over their estimated useful lives in accordance with the principles used for similar asset groups. The useful life
periods do not follow the payment periods in the
lease contracts, since the company considers
that the benefits from the leased vehicles extend
longer than the related financial obligation. The
financial lease payments are apportioned between the finance charge and repayment of outstanding liability to produce an average rate of
interest on the recognized liability. In the income
statement, the leasing expenses are recognized
as depreciation and interest expense. For operating leases, no assets or liabilities are recognized
in the balance sheet. In the income statement,
leasing expenses are recognized on a straight-line
basis over the term of the lease.
Depreciation/amortization
Depreciation/amortization of property, plant and
equipment and intangible assets is based on the
historic cost and estimated useful lives of different groups of non-current assets. Depreciation/
amortization takes place on a straight-line basis
over the useful life of the assets to an estimated
residual value. For assets acquired during the
year, depreciation/ amortization is calculated
from the acquisition date.
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Applied useful lives
Other intangible assets
max 3 yearsr
Computersr
3 years
Office equipment and
5 years
furniture
Vehicles Standard buses,
14 yearsr
Long-distance
10 yearsr
buses,
Special buses,
according to individual valuation
Remodeling of leased
5 years, but not
premises
exceeding the term
of the lease
FINANCIAL INCOME AND EXPENSES
Financial income and expenses consist of interest
income on bank funds, funded pension assets
and receivables, interest expense on loans, interest expense on financially leased vehicles, the
interest portion of pension liability, plus realized
and unrealized gains and losses attributable to
financing. Interest income and expense are
recognized in the period in which they arise.
INCOME TAXES
The Group’s income taxes consist of current tax
and deferred tax. Income taxes are reported in the
income statement, unless the underlying transaction is reported directly in equity or other comprehensive income. In such cases, the associated
tax effect is also reported directly in equity or
other comprehensive income. Current tax is calculated on the taxable profit for the year. Deferred
tax is calculated based on the temporary differences between the carrying amount and taxable
values of assets and liabilities, as well as tax on the
consolidated tax loss carryforwards. Deferred tax
is calculated according to the applicable tax rate
in each country. Deferred tax assets are recognized only to the extent that it is probable that these
can be utilized against future taxable profits.
Tax laws in Sweden and Finland permit provisions to special reserves and funds which constitute temporary differences. Within specified
limits, this enables companies to retain profits in
the company without immediate taxation of these
profits. The untaxed reserves are not subject to
taxation until they are dissolved. However, during
years when the operations make a loss, the
untaxed reserves can be utilized to cover losses
without giving rise to any taxation. In the consolidated balance sheet, untaxed reserves for the
individual companies are allocated between
shareholders’ equity and deferred tax liabilities.
In the profit and loss, deferred tax is recognized
as tax attributable to the change in untaxed reserves for the year.
INTANGIBLE ASSETS AND PROPERTY,
PLANT AND EQUIPMENT (PPE)
Goodwill
After initial recognition, goodwill is measured at
cost, less deductions for any accumulated
impairments. Goodwill is not amortized, but is
tested annually and more often if there are indications of a decrease in value. Impairment losses are
never reversed. For the purpose of testing impairment requirements, goodwill is allocated to the
Group’s cash-generating units, which are the
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same as those used in the segment accounting.
Recoverable amounts are determined based on
calculations of the value in use. The recoverable
amount is the highest of value in use and net realizable value. These calculations are based on an
internal assessment of the next five years with
various growth rates per segment area. Anticipated future cash flows in accordance with these
assessments constitute the grounds for the calculation. Working capital changes and investment requirements have hereby been taken into
account. If such an analysis indicates that the
carrying amount is higher than the recoverable
amount, which is the highest of fair value and
value in use, the difference between the carrying
amount of goodwill and the recoverable amount
will be recorded as an impairment loss. The value
in use is measured as the anticipated future discounted cash flow generated by the asset.
Other intangible assets and property, plant
and equipment
Other intangible assets and items of property,
plant and equipment are recognized at historical
cost less amortization/depreciation and any
impairment losses. Cost consists of the purchase
price as well as costs directly attributable to
bringing and installing the asset to working condition for its intended use. Any discounts or bonuses are deducted from the cost amount. Other
intangible assets consist primarily of externally
capitalized development costs, which are mostly
software.
An item of property, plant and equipment is
recognized as an asset when the cost can be calculated in a reliable manner and when, based on
available information, it is probable that the future
financial benefits connected with ownership will
accrue to the company. An item of property, plant
and equipment is recognized at the time of delivery, as stated on the invoice or packing slip. The
carrying amounts of non-current assets are regularly tested for impairment. If, on the date of the
year-end report, there is an indication that a noncurrent asset has declined in value, a calculation is
made of the asset’s net realizable value and value
in use. The net realizable value consists of the
price that is estimated to be received in the event
of disposal of the asset less selling expenses.
An write-down requirement is considered to
exist when the present value of the future cash
flow from these assets falls below their carrying
amount. The impairment amount consists of the
difference between the higher of the value in use
or net realizable value and the carrying amount.
For non-current assets that will be divested, the
potential impairment amount is calculated as the
difference between the estimated sales revenue
less associated costs and the asset’s carrying
amount.
INVENTORIES
Inventories are stated at the lower of cost and fair
value, on a first in, first out basis. The necessary
provisions are made for obsolescence, partly on a
case-by-case basis and partly through collective
assessment.

FINANCIAL ASSETS AND LIABILITIES AND
OTHER FINANCIAL INSTRUMENTS
Financial instruments are initially recognized at
cost, corresponding to fair value including transaction costs for all financial instruments aside
from those in the category of financial assets and
liabilities measured at fair value through profit or
loss, i.e. according to the estimated value based
on quoted market prices. Subsequent to initial
recognition, the accounting treatment of financial
liabilities depends on how they are classified, as
described below.
A financial asset or liability is recognized in the
balance sheet when the company initially becomes party to the contractual provisions of the
instrument. Accounts receivable are recognized
in the balance sheet when an invoice has been
issued. Financial liabilities are recognized when
the counterparty has performed and there is
contractual obligation to pay, even if no invoice
has been received. Accounts payable are recognized when an invoice has been received.
A financial asset is derecognized from the
balance sheet when the company’s rights under
the agreement are realized, expire or the company has relinquished control of the asset. The
same applies to a part of a financial asset. A financial liability is derecognized from the balance
sheet when the obligation specified in the agreement is discharged or otherwise extinguished.
The same applies to a part of a financial liability.
On each reporting date, the Group assesses
whether there is objective evidence of impairment for a financial asset or group of financial
assets.
The Group has not applied hedge accounting
for the 2013/2014 or 2012/2013 fiscal years.
Financial assets and liabilities measured at
fair value through profit and loss
Assets and liabilities in this category consist of
derivatives measured at fair value with fair value
changes through profit or loss. Fair values are
based on prices listed in an active market, corresponding to IFRS Level 1 fair value measurements.
Loan and accounts receivable
Receivables are recognized at the amount in
which they are expected to be received after
deduction for doubtful debts, which are assessed
individually. When the expected maturity is
short, the receivable is recognized at nominal
value without discounting. Impairment losses on
loans and receivables are recognized in operating
expenses.
Restricted bank accounts
Restricted bank accounts comprise deposits for
bank guarantees and leasing contracts. Bank
guarantees have been furnished as security for
Nobina Norge AS and Nobina Danmark A/S’s traffic contract commitments, Nobina Sverige AB
and Swebus Express AB’s commitments under
the Swedish Travel Guarantee Act, and Nobina
Sverige AB obligations in respect of electricity
purchases. Nobina Sverige AB and Nobina
Danmark have also deposited funds for entering
leasing contracts for buses.
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Cash and cash equivalents
Cash and cash equivalents consist of demand
deposits at banks.
Other financial liabilities
Liabilities are classed as other financial liabilities,
which means that they are initially recognized at
the amount received less transaction costs. After
the acquisition date, liabilities are measured at
amortized cost using the effective interest method. Accounts payable are classified as other
financial liabilities. Accounts payable have a short
expected maturity and are measured at nominal
value without discounting.
Impairment of financial assets
Any impairment requirements of financial assets
in the categories of held-to-maturity investments
and loans and receivables measured at amortized
cost are calculated as the present value of future
cash flows discounted at the effective rate in
force on initial recognition of the asset. Assets
with a time to maturity of less than one year are
not discounted.
Impairment of held-to-maturity investments
and loans and receivables recognized at amortized cost are reversed if a later increase in the
recoverable amount can be objectively attributed
to an event occurring after the date of the impairment loss.
OTHER PROVISIONS AND PROVISIONS FOR
PENSIONS AND SIMILAR COMMITMENTS
A provision is recognized in the balance sheet
when the Group has a current legal or informal
obligation that has arisen as a result of a past
event, it is probable that an outflow of resources
will be required to settle the obligation and the
amount can be estimated reliably. When the
timing effect of payment is significant, provisions
are measured at discounted present value using a
pretax discount rate that reflects current market
assessments of the time value of money.
Termination remuneration
A provision is only recognized if the company is
demonstrably committed to terminate an
employee or group of employees before the normal retirement date. In the event of termination,
the company draws up a detailed plan that, at a
minimum, states the place of work, as well as the
amount of compensation for each employee and
the time of the plan’s implementation.
Onerous contracts
A large share of the revenues is attributable to
contracts with public transport authorities where
the contracts extend for between five and eight
years. The contractual terms commonly stipulate
that the revenues shall be adjusted upwards in
accordance with set indexes, either consumer
price indexes or various producer price indexes.
Due to changed conditions and because the costs
increase more than the revenues, the contracts
can become loss or onerous contracts, which is
when the remaining contracted revenues are not
enough to cover the costs attributable to the
contracts to fulfill the contractual commitment.
A provision for future losses is then made in the
period that management identifies the contract
as an onerous contract. The loss is estimated by
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including direct and indirect costs attributable to
the contract, including depreciation of buses
used to fulfill the commitment. The provision is
made at the public transport authority level if
there is a natural connection between the various
contracts. In a tender process, tenders can be
submitted for multiple contracts, where some are
profitable and others entail a loss, but the transaction as such provides a surplus.
Third-party obligations
Provisions are made for damages that occurred to
the Group’s own vehicles that have not complied
with traffic safety or contract requirements or
against third parties. The provision shall cover
future obligations to third parties.
Environmental obligations
Provisions are made for existing and future envir
onmental obligations on leased land and facilities
that are, or have been, used in operations.
Employee remuneration
Current employee remuneration is calculated
without discounting and recognized as an
expense when the related services were rendered.
Pensions
The Group has both defined-contribution and
defined-benefit pension plans. The pension liabilities pertain to defined-benefit pensions, calculated annually in accordance with IAS 19 with assistance from an independent actuary. In the
defined-contribution pension plans, Nobina pays
a fixed contribution according to plan and has no
further obligation to pay post employment contributions. Under the defined benefit for Nobina
Norge AS and Nobina Europe AB, benefits are paid
to former employees on the basis of final salary
and years of service. The Group bears the risk of
ensuring that the contractual benefits are paid.
Pension obligations for most of the Swedish
operations are covered by a multi-employer, defined-benefit pension plan. The plan is insured in
the mutual insurance company Alecta. The Group
has not had access to sufficient information to
report its proportional share of the defined-benefit obligation and of the plan assets and expenses.
The plan is therefore recognized as a definedcontribution plan, which means that premiums
paid are recognized as an expense. In the Swedish
operations, there is also a defined-benefit pension
plan that is funded. Alecta’s consolidation ratio is
in accordance with the FARS model. Alecta’s consolidation ratio as of 31 December 2013 was 148
(129) %. The Group’s obligations pertaining to
other defined-benefit plans are determined separately for each plan according to the Projected
Unit Credit Method. This means that the obligation is calculated as the present value of expected
future pension payments. The obligation calculated accordingly is compared with the fair value of
the plan assets that secure the obligation. The difference is recognized as a liability/asset with
respect to accrued actuarial gains/losses. The
calculation of the future payments is based on
actuarial assumptions for life expectancy, future
salary increases, employee turnover and other
factors that influence the choice of discount rate.

As of the 2013/2014 financial year, Nobina Group
will be adapting its reporting to IRFS (IAS 19),
which abolishes use of the corridor method for
defined-benefit pension plans. Consequently,
historical actuarial earnings have increased both
prior reported pension obligations and equity.
Future recalculations (including actuarial earnings) will not be accrued, but will be recognized
directly in equity through Other comprehensive
income. The new accounting policies have also
affected recalculation of the opening balance, as
of 1 March 2012. The net value of return on assets
and interest expenses for pension liabilities are
reported in financial income or expenses. Payroll
tax attributable to actuarial gains and losses is
weighted into the calculation of actuarial gains
and losses.
Share-based compensation to the CEO
Share-based compensation is share-based
remuneration that may comprise up to 140 % of
the CEO’s fixed annual salary and which is paid out
over a period of three years. Share-based compensation shall be conditional upon the AGM
making the required decisions for delivery of shares according to established procedure on sharebased compensation. As per IFRS, a company
must report the value of the allotted shares during
the vesting period. Social security contributions
have been reported as personnel costs in the
income statement, along with a provision in the
balance sheet.
EARNINGS PER SHARE
Earnings per share before dilution are calculated
by taking the net profit attributable to Parent
Company shareholders and dividing it by the
average number of outstanding shares. Earnings
per share after dilution is calculated by dividing
the net profit attributable to the Parent Company’s
shareholders by an adjusted average number of
outstanding shares, if potential ordinary shares
may give rise to dilution.
CASH FLOW
The cash flow statement has been prepared
based on profit and loss and other changes
between the opening and closing balances in the
balance sheet, taking into account translation differences. The cash flow was prepared according
to the indirect method. The recognized cash flow
consists of transactions that generate deposits
and payments. Cash and cash equivalents in the
cash flow statement include cash in hand, driver
cash and bank funds excluding restricted bank
accounts. Items that do not affect the cash flow
include provisions, depreciation/amortization
and unrealized exchange-rate differences, since
they are not cash-based items. Realized profits
and losses in connection with the divestment of
assets are eliminated since the cash effect of
divesting non-current assets is recognized separately under cash flow from investing activities.
PARENT COMPANY ACCOUNTING POLICIES
The financial statements for the Parent Company,
Nobina AB, were prepared in accordance with the
Annual Accounts Act, other Swedish legislation
and the RFR 2 “Accounting for Legal Entities”
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recommendation. Any deviations that arise
between the Parent Company and the Group’s
policies are due to limitations in the ability to apply
IFRS in the Parent Company due to the Swedish
Annual Account Act and in some cases, tax purposes.
Group contribution for legal entities
In accordance with RFR 2 and IAS 27, Group contributions that Nobina AB receives from subsidiaries are recognized as financial income, and
Group contributions that Nobina AB pays to subsidiaries are recognized as participations in subsidiaries, in the same way as shareholders’ contributions. Group contributions that are paid by, or
received from, another company in the same
Group are basically a method for reducing the
Group’s taxable income. A Group contribution can
also be placed on a par with a type of capital transfer between companies in the same Group,
depending on the purpose.
Shares in subsidiaries
Participations in subsidiaries are recognized in the
Parent Company according to the cost method.
All dividends from subsidiaries are recognized in
the Parent Company income statement. In particular circumstances, such a dividend may indicate that the value of the shares has fallen and that
an impairment test should therefore be carried
out.
Pensions
Pension obligations are valued in accordance with
the Swedish Pension Obligations Vesting Act.

notes

Note 02 Nobina’s operating segments

2013/2014
Revenue
Operating profit/loss
EBIT (%)
Of which operational leasing
expenses
Amortization and impairments
Of which depreciation of assets held
under finance leases
EBITDAR (%)
Total assets

Nobina
Nobina
Sweden Denmark
4,853
346

Total
Nobina Nobina
Elimi- Regional
Norway Finland nation*)
traffic
995
802
–43
6,953

Total
Inter Central func
tions and
Swe- regional
bus **)
traffic other items
316
316
183

Elimination
–183

Total
7,269

328
6.7

–14
–4.0

–3
–0.3

45
5.6

–
–

356
5.1

3
0.9

3
0.9

–33
–

–
–

326
4.5

101
314

28
13

3
82

9
49

–
–

141
458

–
18

–
18

–
15

–
–

141
491

274
15.3

9
7.8

67
8.2

42
12.8

–
–

392
13.7

14
6.6

14
6.6

–
–

–
–

406
13.4

3,486

151

1,002

590

–

5,229

135

135

559

–

5,923

Of which intangible assets, goodwill
Of which assets held under finance
leases
Investments in PPE and financial
assets for the year

383

–

128

29

–

540

45

45

–

–

585

2,510

105

685

438

–

3,738

73

73

–

–

3,811

226

6

5

45

–

282

1

1

8

–

291

Total liabilities
Of which finance lease liabilities

3,312
2,320

154
99

867
641

571
395

–
–

4,904
3,455

114
68

114
68

681
–

–
–

5,699
3,523

Average number of employees
Number of employees translated to
FTEs

6,843

501

1,270

1,056

–

9,670

399

399

83

–

10,152

5,158

382

927

804

–

7,271

193

193

83

–

7,547

Eliminatio *)
–39
–

Total
Regional
traffic
6,857
284
4.1

Swebus **)
355
5
1.4

2012/2013
Revenue
Operating profit/loss
EBIT (%)
Of which operational leasing
expenses
Amortization and impairments
Of which depreciation of assets held
under finance leases
EBITDAR (%)

Nobina
Nobina
Sweden Denmark
4,808
341
303
–26
6.3
–7.6

Nobina Nobina
Norway Finland
946
801
–25
32
–2.6
4.0

Total
Inter Central func
tions and
regional
traffic other items
355
160
5
–43
1.4
–

Elimination
–160
–
–

Total
7,212
246
3.4

151
294

30
12

5
77

15
45

–
–

201
428

1
18

1
18

–
18

–
–

202
464

246
15.6

8
4.6

61
6.0

35
11.4

–
–

350
13.3

18
6.7

18
6.7

–
–

–
–

368
12.8

Total assets
Of which intangible assets, goodwill
Of which assets held under finance
leases
Investments in PPE and financial
assets for the year

3,486
383

144
–

1,324
134

598
29

–
–

5,552
546

169
45

169
45

321
–

–
–

6,042
591

2,569

102

789

427

–

3,887

102

102

–

–

3,989

738

34

277

185

–

1,234

–

–

22

–

1,256

Total liabilities
Of which finance lease liabilities

3,265
2,432

154
99

1,032
756

543
394

–
–

4,994
3,681

148
97

148
97

713
–

–
–

5,855
3,778

Average number of employees
Number of employees translated to
FTEs

5,093

409

1,019

1,093

–

7,614

481

481

67

–

8,162

5,097

355

1,192

949

–

7,593

214

214

61

–

7,868

*) Elimination between different segments.
* * )The majority of Swebus’ business is attributable to Sweden.
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Note 03 Net sales
Net sales includes other operating income, which primarily consists of revenue from leasing, the sale of fuel and diesel and also revenue from workshop services to external customers. Sales to two (one) major customer in the Nobina Sweden segment represent 25 (16) % of the Group’s sales and in the Nobina Finland segment, 11 (11) % of the Group’s sales.
Group
2013-03-01
–2014-02-28
7,101
9
159
–
7,269

Distribution of revenue, SEK M
Revenue Regional and Interregional traffic
Leasing, workshop services and sale of diesel
Other revenue
Sales to Group companies
Total revenue

Parent Company

2012-03-01
–2013-02-28
7,045
10
157
–
7,212

2013-03-01
–2014-02-28
–
–
–
183
183

2012-03-01
–2013-02-28
–
–
–
160
160

Note 04 Operating expenses
Group

Parent Company

2013-03-01
–2014-02-28
1,124
520
1,644

2012-03-01
–2013-02-28
1,169
533
1,702

2013-03-01
–2014-02-28
–
–
–

2012-03-01
–2013-02-28
–
–
–

Leasing expenses
Other external expenses
Total other expenses

141
960
1,101

202
977
1,179

–
76
76

–
75
75

Salary expenses
Employer’s contributions
Pension expenses
Other personnel costs
Total personnel costs

2,783
639
210
60
3,692

2,725
599
215
67
3,606

58
18
12
3
91

45
14
10
2
71

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

3,879
–
–
2,290
6,169

3,966
–
–
720
4,686

505
2,119
2,624

935
–
–
371
1,306

SEK M
Fuel
Tires and other consumables
Total fuel and other consumables

Note 05 Fees and remuneration to auditors
Group
Fees and compensation to auditors, SEK thousand
Ernst & Young
Audit assignment
Associated audit services in addition to audit assignment
Tax advisory services
Other services
Total
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Note 06 Leasing
Finance lease agreements,
vehicles
Assets held under finance leases,
SEK million
Cost
Opening balance
New contracts signed during the year
Sales for the year
Exchange-rate difference
Closing cost
Accumulated amortization
Opening accumulated amortization
Amortization for the year
Sales for the year
Exchange-rate difference
Closing accumulated amortization
Residual value according to plan

Finance lease liabilities per segment,
SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland

Group
2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

5,287
252
–35
–9
5,495

4,247
1,129
–22
–67
5,287

–1,298
–406
19
1
–1,684

–952
–368
10
12
–1,298

3,811

3,989

Total Regional traffic
Swebus
Total Interregional traffic
Total assets held under finance leases

2013-03-01
–2014-02-28
2,510
105
685
438

2012-03-01
–2013-02-28
2,569
102
789
427

3,738
73
73
3,811

3,887
102
102
3,989

2012-03-01
–2013-02-28
2,432
99
756
394

Total Regional traffic
3,455
3,681
Swebus
68
97
Total Interregional traffic
68
97
Total Financial leasing liabilities
3,523
3,778
							
Leasing fees for finance leases per
segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland

2013-03-01
–2014-02-28
426
15
117
66

2012-03-01
–2013-02-28
404
13
113
54

Total Regional traffic
624
584
Swebus
18
23
Total Interregional traffic
18
23
Total Financial leasing fees
642
607
							

During the year, the Group entered into finance lease agreements for SEK
252 (1,129) million via the subsidiary Nobina Fleet AB. Assets held under
finance leases are depreciated in accordance with the same depreciation
principles as owned assets. The grounds for how the company’s fees are
established are based on the lease terms. The leasing expenses are normally
based on either straight-line amortization or an annuity payment with variable amortization over time. The proportion of straight-line amortization
amounts to 50 %. The Nobina Group’s standard contracts have a duration of
more than 10 years at 10% residual value. Interest expense is calculated as
the contract interest rate on the outstanding liability at all times. The contract interest rate normally comprises a variable base interest rate such as
STIBOR with the addition of a fixed margin. The Nobina Group is liable for the
remaining residual value at the end of the agreement. No substantial secondary leasing of leased buses took place during the fiscal year.
Assets held under finance leases per
segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland

2013-03-01
–2014-02-28
2,320
99
641
395

Depreciation of assets held under
2013-03-01
2012-03-01
finance leases per segment, SEK million
–2014-02-28
–2013-02-28
Nobina Sweden
274
246
Nobina Denmark
9
8
Nobina Norway
67
61
Nobina Finland
42
35
Total Regional traffic
392
350
Swebus
14
18
Total Interregional traffic
14
18
Total Depreciation of assets held
406
368
under finance leases
							
Interest expenses for finance leasing
liabilities per segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total Regional traffic
Swebus
Total Interregional traffic
Total Interest expenses for financial
leasing liabilities

2013-03-01
–2014-02-28
100
4
35
13
152
3
3

2012-03-01
–2013-02-28
112
4
38
11
165
5
5

155

170

Present value of future minimum leasing fees for finance leases grouped by maturity date
Expected maturity 2014-03-01 and later
Future minimum leasing fees
Present value of future minimum leasing fees

Q1
226
223

Q2
160
157

Q3
158
154

Q4
168
162

2015/16
768
721

2016/17
776
698

2017/18
433
378

Later
1,375
1,030

Total
4,064
3,523

2014/15
662
620

2015/16
719
643

2016/17
731
626

Later
1,528
1,162

Total
4,385
3,778

Present value of future minimum leasing fees for finance leases grouped by maturity date
Expected maturity 2013-03-01 and later
Future minimum leasing fees
Present value of future minimum leasing fees

Q1
161
159

Q2
277
272

81

Q3
153
148

Q4
154
148

notes

Note 06 cont.
Future minimum leasing fees for
finance lease liabilities and their
present value, SEK million
Total future minimum leasing fees
Less interest charge
Present value of future minimum
leasing fees

2013-03-01
–2014-02-28
4,064
–541
3,523

2012-03-01
–2013-02-28
4,385
–607
3,778

2013-03-01
–2014-02-28
141
764

2012-03-01
–2013-02-28
202
857

2013-03-01
–2014-02-28
267
-17
250

2012-03-01
–2013-02-28
405
–28
377

Operating leases, vehicles
Operating leases, vehicles, SEK million
Fees for operating leases for the year
Number of operating leases
Future minimum leasing fees for
non-cancellable operating leases,
SEK million
Total future minimum leasing fees
Less interest charge
Present value of future minimum
leasing fees

The grounds for how variable fees are established based on the lease terms.
The leasing expenses are normally based on either straight-line amortization or an annuity payment with variable amortization over time. The proportion of contracts with annuity payments is approximately 95 % of the operating contracts. The durations of the operating contracts are divided into
blocks where the first one is usually five years with a residual value of
approximately 40 % and then extensions of up to seven years, with residual
values down to 0 %. Interest expense is calculated as the contract interest
rate on the outstanding liability at all times. The contract interest rate normally comprises a variable base interest rate such as STIBOR or EURIBOR
with the addition of a fixed margin. At the end of the contracts, the buses are
returned to the lessor. The lessor is responsible for the residual value. No
substantial secondary leasing of leased buses took place during the fiscal
year.

Operating lease expenses
per segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total Regional traffic
Swebus
Total Interregional traffic
Total Operational leasing expenses

2013-03-01
–2014-02-28
101
28
3
9
141
0
0
141

2012-03-01
–2013-02-28
151
30
5
15
201
1
1
202

Nominal value of future minimum
leasing fees per segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total Regional trafik
Swebus
Total Interregional traffic
Total Nominal value of future minimum leasing fees

2013-03-01
–2014-02-28
241
11
1
14
267
0
0

2012-03-01
–2013-02-28
350
25
4
26
405
0
0

267

405

2013-03-01
–2014-02-28
225
11
1
13
250
0
0

2012-03-01
–2013-02-28
322
26
4
25
377
0
0

250

377

Present value of future minimum
leasing fees for operating leases per
segment, SEK millon
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total Regional traffic
Swebus
Total Interregional traffic
Total Present value of future minimum
leasing fees for operating leases

Present value of future minimum leasing fees for operating leases grouped by maturity date
Expected maturity 2014-03-01 and later
Future minimum leasing fees
Present value of future minimum leasing fees

Q1
27
27

Q2
24
23

Q3
18
18

Q4
13
12

2015/16
42
40

2016/17
34
32

2017/18
24
22

Later
85
76

Total
267
250

2014/15
85
82

2015/16
45
42

2016/17
37
34

Later
109
91

Total
405
377

Present value of future minimum leasing fees for operating leases grouped by maturity date
Expected maturity 2013-03-01 and later
Future minimum leasing fees
Present value of future minimum leasing fees

Q1
36
36

Q2
34
34

Q3
30
30

Q4
29
28

Other operating leases
Paid and future rents in accordance with non-cancellable agreements where obligations exceed one year
SEK M
Property rents
Leases for vehicles excluding buses
Other operating leases
Total nominal value of other operating leases

2013-03-01
–2014-02-28
165
9
–
174

82

2014/15
180
8
25
213

2015/16
145
6
–
151

2016/17
147
4
–
151

2017
and later
564
4
–
568

notes

Note 07 Personnel
Group

Parent Company

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

Average number of employees
of whom men
of whom women
Number of employees translated to FTEs

10,152
8,734
1,418
7,547

8,162
7,003
1,159
7,868

83
58
25
83

67
48
19
61

Sweden
of whom men
of whom women
Number of employees translated to FTEs

7,325
6,121
1,204
5,434

5,641
4,684
957
5,372

83
58
25
83

61
42
19
61

Denmark
of whom men
of whom women
Number of employees translated to FTEs

501
445
56
382

409
346
63
355

–
–
–
–

–
–
–
–

Norway
of whom men
of whom women
Number of employees translated to FTEs

1,270
1,165
105
927

1,019
938
81
1,192

–
–
–
–

–
–
–
–

Finland
of whom men
of whom women
Number of employees translated to FTEs

1,056
1,003
53
804

1,093
1,035
58
949

–
–
–
–

–
–
–
–

2013-03-01–2014-02-28

2012-03-01–2013-02-28

Salaries and other
remuneration

Payroll
overheads

Of which
pension costs

Salaries and other
remuneration

Payroll
overheads

Of which
pension costs

58
1,716
1,774

30
612
642

12
89
101

45
1,689
1,734

24
592
616

10
101
111

Foreign subsidiaries
Denmark
Norway
Finland
Total foreign subsidiaries

183
447
379
1,009

30
89
88
207

17
23
69
109

182
432
377
991

28
85
85
198

17
24
63
104

Total Group

2,783

849

210

2,725

814

215

Salaries and other remuneration
Parent Company
Subsidiaries in Sweden
Total Sweden
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Note 07 cont.
2014-02-28

Board of Directors
President and senior executives

5
10

Remuneration to the chairman of the board and other board members
Remuneration to the Chairman and other members of the Board is paid
according to the decision of the Annual General Meeting. No remuneration is
paid to the Board beyond that approved by the Annual General Meeting. The
President receives no Board fees. During the year, Nobina AB paid pension
benefits to former Board members in an amount of SEK 0.1 (0.1) million, where
the Board members are entitled to lifelong remuneration from the company.
Two previous members from Group management are entitled to lifelong
remuneration from the company, which is secured through endowment
insurance, SEK 12 (13) million.

2013-02-28

Board members and the Group's
Of whom
senior executives
Number
men

Of whom
Number
men

80 %
90 %

5
16

80%
94%

Group
Remuneration and other benefits to
the Board during the year, SEK million

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

Board Chairman
Jan Sjöqvist

0.7

1.6

Board members
Graham Oldroyd
John Allkins
Birgitta Kantola
Gunnar Reitan
Rolf Lydahl
Total

–
–
0.2
0.2
0.1
1.2

–
–
0.2
0.3
0.4
2.5

2013-03-01–2014-02-28
Distribution of salaries and other
remuneration by country and
between the Group’s senior exe
cutives and other employees
Parent Company
Subsidiaries in Sweden
Total Sweden
Foreign subsidiaries
Denmark
Norway
Finland
Total foreign subsidiaries
Total Group

2012-03-01–2013-02-28

Group’s Senior
Executives

Of which bonus
payments
and similar
remuneration

Other
employees

44
1,710
1,754

15
10
25

4
2
6

30
1,679
1,709

–
–
1
1

181
445
376
1,002

2
3
2
7

–
–
1
1

180
429
375
984

5

2,756

32

7

2,693

Group’s Senior
Executives

Of which bonus
payments
and similar
remuneration

Other
employees

14
6
20

3
1
4

2
2
3
7
27
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Note 07 cont.
Pension terms for the President
The retirement age for the president is 62 years in the Parent Company. Pension expenses for the company are reduced to 90 % of salary on retirement
at the age of 62–63, 80 % of salary on retirement at the age of 63–64 and
70 % of salary on retirement at the age of 64–65. Nobina’s commitment to
the President ends at retirement, at the age of 65. Pension expenses comprise defined-contribution pensions, for which the premium is equal to 30 %
of pensionable salary. Defined contribution pension expenses to the president amounted to SEK 1.3 (1.3) million. Pensionable salary comprises basic
salary as long as the President remains in the company’s employment. Termination salary is pensionable.

Group
Remuneration to the President and
CEO of Nobina AB, SEK million
Fixed fee
Variable remuneration*)
Pension expenses
Social security contributions and taxes
Total

2013-03-01
–2014-02-28
4.7
2.1
1.3
2.5
10.6

2012-03-01
–2013-02-28
4.6
2.7
1.3
2.8
11.4

*) In addition to the stated remuneration to the President, there is also an accrued sharebased payment of SEK 2.4 (0.9) million, which has not yet been paid.

Sick pay for the President
The President is insured up to 90 % of salary for a maximum of 365 days per
calendar year, with no qualifying days.

NUMBER OF SHARES TO THE BOARD AND SENIOR EXECUTIVES
Number of shares
Board Chairman
Jan Sjöqvist

2014-02-28

2013-02-28

1,659,583

1,659,583

–
–
–
–

–
–
–
–

Senior executives
Ragnar Norbäck
Per Skärgård
Jan Bosaeus
Joakim Palmqvist
Tom Ward
Philipp Engedal
Niels Peder Nielsen
Martin Pagrotsky
Annika Kolmert
Peter Hagert

2,567,258
907,574
660,146
211,602
209,470
–
–
42,326
1,667
–

2,567,258
907,574
660,146
211,602
209,470
–
–
42,326
1667
–

Other senior executives
Total number of shares*

618,387
6,878,013

1,058,042
7,317,668

Board members
Graham Oldroyd
Birgitta Kantola
Gunnar Reitan
John Allkins

Other employment benefits of the President
In addition to the taxable benefits described above, benefits include health
insurance and holdings of shares in Nobina AB.
Vacation for the President and other senior executives
The President and other senior executives are entitled to 30 days of vacation
per year.
PRESIDENT AND CEO AND VICE PRESIDENT
Senior executives (Group management) in the Parent Company are the President who is also the CEO, the CFO who is also the Vice President of the
Group, the President of Nobina Sverige AB who is also the Vice President of
the Group.
Pension terms for other members of Group management
Pension expenses comprise defined-contribution pensions, for which the
premium is equal to a maximum of 30 % of pensionable salary. Endowment
insurance has in some cases been used for senior executives when the level
of the pension form the company has promised exceeds the permitted
amounts of the Income Tax Act.
2014-02-28
Parent Company

REMUNERATION TO THE PRESIDENT AND SENIOR EXECUTIVES
Senior executives in the Nobina Group include the President, CFO, presidents
of subsidiaries, positions reporting directly to the President and the Group’s
functions responsible for processes. The total remuneration to the President
and CEO and other senior executives includes fixed salaries, short and longterm variable remuneration, pensions and other benefits. In the event of termination of employment, senior executives in the Nobina Group are entitled
to a maximum of 12 monthly salaries. As a basic principle, a six month mutual
termination period applies between the company and the executive. In addition, a maximum of six months of remuneration is payable should employment be terminated by the company. For the President and CEO and certain
other senior executives employed in Sweden, a supplemental pension plan
is applied in addition to the ITP plan.

Board of Directors
President and senior executives

Variable remuneration to the President
In addition to fixed remuneration, the President is entitled to a special bonus.
Variable remuneration shall be based on the individual’s performance and
the company’s performance in relation to predetermined and established
goals. Evaluation of these goals shall take place annually. Variable compensation shall also include a cash bonus as determined by the Board of Directors and, for the President, share-based payment of which compensation in
shares could amount to a maximum of 140 % of the President’s fixed annual
salary, to be paid out over a period of three years. Share-based compensation shall be conditional upon the AGM making the required decisions for
delivery of shares according to established procedure on share-based compensation.
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Num- Of whom
ber
men
5
7

80 %
71 %

2013-02-28
Number

Of whom
men

5
5

80 %
100 %

notes

Note 08 Depreciation/amortization and impairment of PPE and intangible assets
Group
2013-03-01
–2014-02-28
–
7
5
20
459
491

SEK M
Goodwill
Other intangible assets
Costs for improvements on third-party properties
Equipment, tools, fixtures and fittings
Vehicles
Total

2012-03-01
–2013-02-28
–
7
4
23
430
464

Parent Company
2013-03-01
–2014-02-28
–
6
–
8
–
14

2012-03-01
–2013-02-28
–
7
–
10
–
17

Impairment losses for the year on available-for-sale buses belong to these segments: Nobina Sweden SEK 5 (3) million, Nobina Finland SEK 2 (2) million,
Nobina Denmark SEK 1 (0) million and Nobina Norway SEK 3 (4) million.

Note 09 Interest income and similar profit/loss items
Group
2013-03-01
–2014-02-28
4
5
–
9

SEK M
Financial income
Interest income
Interest income from Group companies
Total

2012-03-01
–2013-02-28
5
4
–
9

Parent Company
2013-03-01
–2014-02-28
–
2
59
61

2012-03-01
–2013-02-28
–
2
66
68

The Group earns interest on its bank deposits according to an interest rate based on the bank’s daily investment interest rates. Of the above interest income
and similar profit/loss items, SEK 4 (5) million was paid during the year.

Note 10 Interest expenses and similar profit/loss items
Group
2013-03-01
–2014-02-28
–155
–69
–16
–
–8
–248

SEK M
Interest expense, finance leases
Interest expense, bond loans
Other financial expenses
Interest expenses to Group companies
Realized and unrealized exchange gains/losses, net
Total

2012-03-01
–2013-02-28
–170
–80
–20
–
6
–264

Parent Company
2013-03-01
–2014-02-28
–
–
–
–18
1
–17

Paid interest expenses amount to SEK 229 (-245) million. The interest expenses pertain to liabilities that have been recognized at amortized cost.
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2012-03-01
–2013-02-28
–
–
–
–4
–4
–8

notes

Note 11 Taxes
Group

Parent Company

2013-03-01
–2014-02-28
0
0
0

2012-03-01
–2013-02-28
0
–1
–1

2013-03-01
–2014-02-28
0
0
0

2012-03-01
–2013-02-28
0
0
0

Deferred tax
Recognition of prior, unrecognized deferred taxes
Change in result for the period
Total deferred tax

7
–38
–31

70
0
70

0
0
0

0
0
0

Total income tax

–31

69

0

0

Current tax, SEK million
Current tax on profit for the year
Adjustments to previous years' tax
Total current tax

The corporate tax rate in Norway is 27 %, Denmark 25 %, Finland 20.0 % and Sweden 22 %. The Group’s tax expense amounted to SEK 31 million (35.6 %).
Current tax was SEK 0 (-1) million.

Group
Tax assets and tax liabilities
Deferred tax assets, gross
Postponed depreciation/amortization, impairment and adjustments to fair value, other PPE
Postponed expenses for provisions
Doubtful debts
Other deferred tax assets attributable to pensions
Tax loss carryforwards
Total
Deduction for tax loss carryforwards not recognized
Total deferred tax assets

2014-02-28

2013-02-28

1
7
1
2
476
487

1
6
3
–
464
474

–374
113

–350
124

Deferred tax assets, net
Opening carrying amount

124

7

The period's change in the result of prior unrecognized deferred taxes
Change in result for the period
Reserved offset of tax liabilities/assets, other reclassification
Closing carrying amount, net

7
–20
2
113

117
–
–
124

Deferred tax liabilities, gross
Faster rate of depreciation/amortization and adjustments to fair value, other PPE
Total deferred tax liabilities

–65
–65

–47
–47

Deferred tax liabilities, net
Opening carrying amount
Change in result for the period
Reserved offset of tax liabilities/assets, other reclassification
Closing carrying amount, net

–47
–18
–
–65

–
–47
–
–47

Total net tax assets and tax liabilities

48

77

Net increase (+)/net decrease (-) of tax assets/liabilities

–31

70
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Note 11 cont.
Group
Non-recognized, deferred tax assets, SEK M
Opening non-recognized amount
Utilization/addition of previously non-capitalized loss carryforwards
Group contributions
Non-taxable revenue and non-deductible expenses
Other temporary differences
Reclassifications from previous years
Change in applicable tax rates
Change for the period, recognized in the income statement
Exchange-rate differences
Total deferred non-recognized tax assets
Offset of deferred tax liabilities
Total deferred non-recognized tax assets

Parent Company

2014-02-28
350
28
–
–
–
20
–5
–7
–12
374

2013-02-28
533
5
–
–
–
–18
–56
–107
–7
350

2014-02-28
70
–7
–4
–
–
–1
–
–
–
58

2012-02-29
112
–12
–2
–
–
–13
–15
–
–
70

–
374

350

–
58

–
70

Group
Expected maturity of both recognized and unrecognized
tax deficit deductions, SEK million
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/2021
Unlimited
Total

Deferred, net, tax recognized deficit
deductions by country, SEK million
Sweden
Denmark
Norway
Finland
Total deferred tax recognized deficit
deductions

Group
2014-02-28
95
–
–
7

2013-02-28
114
–
–
–

102

114
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Parent Company

2014-02-28

2013-02-28

2014-02-28

2013-02-28

–
7
17
17
9
10
13
1,995
2,068

12
18
16
16
–
–
–
1,993
2,055

–
–
–
–
–
–
–
265
265

–
–
–
–
–
–
–
318
318

notes

Note 12 Intangible assets
Distribution of goodwill per segment,
SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total Regional traffic
Swebus
Total Interregional traffic
Total Group goodwill

Group management has carried out the usual test of goodwill for impairment. In the assessment of cash-generating units’ recoverable amount
(used for the assessment of any impairment requirement of goodwill), several assumptions of future conditions and estimates of variables were made
in order to forecast future cash flows. Forecasts for future cash flows are
based on the best possible assessments of future income and operating
expenses, which in turn are based on the company’s business plans, historical trends, general market conditions and other available information. The
discounted cash-flow value, given an explicit five-year forecast period and
the derived terminal value, are based on each company’s income before
amortization, which affects the units’ existing and future market shares. The
growth rate was calculated separately for each business area over a fiveyear period. Thereafter, the rate of growth was estimated at zero percent.
The cash flow forecasts are calculated at present value with a yield requirement, WACC, of 7.5 (9.8) % before tax. The discount rate fell after the bond
loan was refinanced in autumn 2012, when the size and cost of the loan were
substantially reduced. There is an adequate margin between the value-inuse and carrying amount. For other cash-generating units, management
assesses that potential changes to the variables would not have such major
effects that the recoverable amount is reduced to a value that is lower than
the carrying amount.

Group
2014-02-28
383
–
128
29
540
45
45
585

2013-02-28
383
–
134
29
546
45
45
591

2014-02-28

Forecasted operational profit margin
Growth in sales during the 5-year period
Discount rate before tax with present value calculation
of the estimated future cash flows

2013-02-28

Nobina
Sweden
5%
2.4 %

Nobina
Norway
1.3 %
2.7 %

Nobina
Finland
5%
3.0 %

7.5 %

7.5 %

7.5 %

Swebus
8%
4.3 %

Nobina
Sweden
5%
4%

Nobina
Norway
2%
6%

Nobina
Finland
5%
2%

Swebus
6%
8%

7.5 %

9.8 %

9.8 %

9.8 %

9.8 %

Group
Other intangible assets, SEK M
Cost
Opening cost
Procurement
Reclassification
Closing cost
Accumulated amortization
Opening accumulated amortization
Amortization for the year
Reclassification
Closing accumulated amortization
Residual value according to plan
Other intangible assets pertain primarily to internal software development.
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Parent Company

2014-02-28

2013-02-28

2014-02-28

2013-02-28

49
5
–
54

35
14
–
49

48
4
–
52

34
13
1
48

–28
–7
–
–35

–21
–7
–
–28

–28
–6
–
–34

–21
–7
–
–28

19

21

18

20

notes

Note 13 Property, plant and equipment
Group
Cost for improvements on third-party properties, SEK M
Cost
Opening cost
Procurement
Sales/disposals
Translation difference
Closing cost
Accumulated amortization
Opening accumulated amortization
Amortization for the year
Sales/disposals
Reclassification
Closing accumulated amortization
Residual value according to plan

Parent Company

2014-02-28

2013-02-28

2014-02-28

2013-02-28

36
1
–
0
37

22
17
–2
–1
36

–
–
–
–
–

–
–
–
–
–

–15
–5
–
–
–20

–13
–4
2
–
–15

–
–
–
–
–

–
–
–
–
–

17

21

–

–

2014–02–28

2013–02–28

2014–02–28

2013–02–28

183
11
–13
–21
0
160

188
19
–23
–
–1
183

73
2
–35
–
–
40

69
9
–5
–
–
73

–127
13
–20
6
0
–128

–124
19
–23
–
1
–127

–47
19
–8
–
–
–36

–39
2
–10
–
–
–47

32

56

4

26

2014-02-28

2013-02-28

2014-02-28

2013-02-28

5,791
274
–149
15
–13
5,918

4,926
1,206
–265
–
–76
5,791

–
–
–
–
–
–

–
–
–
–
–
–

–1,609
107
–448
1
–1,949

–1,403
199
–422
17
–1,609

–
–
–
–
–

–
–
–
–
–

–14
6
–11
–19

–17
11
–8
–14

–
–
–
–

–
–
–
–

3,950

4,168

–

–

Group
Equipment, tools, fixtures and fittings, SEK M
Cost
Opening cost
Procurement
Sales/disposals
Reclassification
Translation difference
Closing cost
Accumulated amortization
Opening accumulated amortization
Sales/disposals
Amortization for the year
Reclassification
Translation difference
Closing accumulated amortization
Residual value according to plan

Parent Company

Group
Vehicles, SEK M
Cost
Opening cost
Procurement
Sales/disposals
Reclassification
Translation difference
Closing cost
Accumulated amortization
Opening accumulated amortization
Sales/disposals
Amortization for the year
Translation difference
Closing accumulated amortization
Accumulated impairment
Opening accumulated impairment
Sales/disposals
Impairment for the year
Closing accumulated impairment
Residual value according to plan

Parent Company

Financial leasing is included in the aforementioned amounts, see Note 6, and impairment of available-for-sale buses, see Note 8. Impairment pertains to buses
where the net realizable value is less than the carrying amount.

90

notes

Note 14 Participations in Group companies (Parent Company)
Parent Company
SEK M
Cost
Opening balance
Capital infusion
Closing balance

SEK M

Parent Company

2014-02-28

2013-02-28

2,357
31
2,388

2,176
181
2,357

SEK M
Accumulated impairment
Opening balance
Impairment for the year
Closing balance
Carrying amount

2014-02-28

2013-02-28

404
10
414
1,974

404
–
404
1,953

Corporate
registration
number

Shareholders’
equity

Number
of shares

Profit/loss
for the year

Value of
ownership
share (%)

Share
capital

Carrying
amount
28 Feb 2014

556031-1812

14

70,000

–1

100

7

37

0

1,250

–2

100

0

Nobina Fleet AB (Stockholm)
Subsidiaries of Nobina Fleet AB:
Nobina Fleet Danmark ApS (Glostrup)

31586429

Nobina Europe Holding AB (Stockholm)

556028-1122

329

300

–178

100

0

556031-8569

291

160,000

102

100

16

556583-0527
556358-3276
556057-0128

5
9
570

1,000
5,000
3,000

6
–3
143

100
100
100

0
5
0

1

1,000

0

100

0

0505988-8

97

2,000

24

100

30

2175179-4
2175178-6
2175186-6
915768237

3
3
0
20

2,600
2,600
2,600
3,318

0
1
0
–53

100
100
100
100

0
0
0
36

992097353
29513376

5
11

100
10,001

–21
–20

100
100

0
1

556051-2039
556210-1500

31
1

3,000
2,500

0
0

100
100

3
0

Subsidiaries of Nobina Europe Holding AB:
Swedish commercial companies
Nobina Europe AB (Stockholm)
Subsidiaries of Nobina Europe AB:
Nobina Busco AB (Stockholm)
Swebus Express AB (Stockholm)
Nobina Sverige AB (Stockholm)
Subsidiaries of Nobina Sverige AB:
Nobina Spår AB (Stockholm)
Foreign commercial subsidiaries
Nobina Finland Oy Ab (Helsinki)
Subsidiaries of Nobina Finland Oy Ab:
Nobina Finland West Oy Ab (Helsinki)
Nobina Finland South Oy Ab (Helsinki)
Nobina Finland East Oy Ab (Helsinki)
Nobina Norge AS (Oslo)
Subsidiaries of Nobina Norge AS:
Nobina (Norway) AS (Oslo)
Nobina Danmark A/S (Copenhagen)
Dormant companies
Karlstadsbuss AB (Stockholm)
Saltsjöbuss AB (Stockholm)

556416-2419

Total

Profit (loss) from participations in
Group companies, SEK million
Nobina Fleet AB Group contribution
Write-down of shareholder contribution
made to Nobina Fleet AB
Total

1,937

1,974

2013-03-01
–2014-02-28
18

2012-03-01
–2013-02-28
8

–10

–

8

8
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Note 15 Receivables from Group companies
Group
SEK M
Cost
Opening cost
Change for the year
Closing cost

Parent Company

2014-02-28

2013-02-28

2014-02-28

2013-02-28

–
–
–

–
–
–

444
–10
434

400
44
444

2013-02-28
23
21
44

2014-02-28
–
–
–

Note 16 Inventories
Group
SEK M
Spare parts
Fuel
Total

2014-02-28
28
25
53

Parent Company
2013-02-28
–
–
–

Note 17 Accounts receivable
Group
SEK M
Trade receivables
Provision for doubtful debts
Total

Accounts receivable
aging analysis,
SEK million

2014-02-28
384
–9
375

Accounts receivable
aging analysis,
SEK million
Trade receivables

Provision for doubtful debts,
SEK million
Opening balance
Reversals for the year
Loan losses
Provisions for the year
Total

2014-02-28
–
–
–

2013-02-28
–
–
–

Fall due within
<30 days after
the due date

Fall due within
31–60 days after
the due date

Fall due within
61–90 days after
the due date

Fall due within
91–120 days after
the due date

Fall due more
than 120 days
after the due date

343

27

2

5

0

7

Accounts
r eceivable Not due during
2013-02-28 reporting period

Fall due within
<30 days after
the due date

Fall due within
31–60 days after
the due date

Fall due within
61–90 days after
the due date

Fall due within
91–120 days after
the due date

Fall due more
than 120 days
after the due date

84

3

11

3

14

Accounts
r eceivable Not due during
2014-02-28 reporting period

Trade receivables

Parent Company

2013-02-28
381
–12
369

384

381

266
Group
2014-02-28

2013-02-28

–12
8
0
–5
–9

–6
–1
1
–6
–12

Provisions for doubtful debts are based on an individual assessment of the risk of loss per contract or customer.
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Note 18 Prepaid expenses and accrued income
Group
SEK M
Accrued transport income
Other prepaid expenses
Total

2014-02-28
114
121
235

2013-02-28
147
93
240

Parent Company
2014-02-28
–
12
12

2013-02-28
–
11
11

Accrued transport income primarily pertains to earned, but not yet invoiced compensation for transport services rendered.

Note 19 Cash and cash equivalents and restricted bank accounts
Group
SEK M
Cash and cash equivalents
Restricted bank accounts

2014-02-28
309
156

2013-02-28
137
175

Parent Company
2014-02-28
1
52

2013-02-28
48
56

The item cash and cash equivalents recognizes holdings in the company’s checking accounts tied to the Group account, in which Nobina Europe AB is the
account principal. Restricted bank accounts comprise deposits for bank guarantees and leasing contracts. Bank guarantees have been issued for such purposes as guarantees for Nobina Norge AS and Nobina Danmark’s commitments pertaining to traffic contracts in Norway and Denmark, Nobina Sverige AB’s and
Swebus Express’ commitments under the Swedish Transport Guarantee Act and Nobina Sverige AB’s undertakings concerning electricity procurement.
Nobina Norway also has restricted bank accounts for tax payments. Nobina AB’s restricted bank accounts is deposits for leases.

Note 20 Changes in equity
SHARE CAPITAL
According to the Articles of Association for Nobina AB, share capital must be
at least SEK 100,000,000 and at most SEK 400,000,000. According to the
Articles of Association, the number of shares in the company must be at
least 250,000,000 and at most 1,000,000,000. The company’s shares consists of ordinary shares, which entitle the holder to one vote per share. On
24 October 2012, the Board decided the following:
a) To decrease the company’s share capital by SEK 216,874,809.30 without
cancellation of shares. The reduction amount will be used for allocation to
a fund. The purpose of the decrease is to decrease the shares’ quotient
value.
b) To carry out a new share issue, financed with non-cash consideration of
SEK 180,203 414.40, which corresponds to 600,678,048 shares. The right
to subscribe for shares was granted to the holders of the bond, which was
issued by the subsidiary, Nobina Europe AB (publ).
c) To carry out a private placement of SEK 2,101,529.40 (7,005,098 shares )
granted to certain individuals who are employees or Board members of the
Group and who are also shareholders.
d) To increase the company’s share capital by SEK 37,956,677.10 via a bond
issue in order to restore share capital. The issue amount was added to
share capital from the company’s unrestricted equity. No new shares were
given out in conjunction with the increase to share capital.

Reconciliation of number of shares 2014-02-28
Opening balance
Closing balance

Ordinary shares
632,611,285
632,611,285

Reconciliation of number of shares 2013-02-28
Opening balance
Subscription for new shares via a non-cash issue
Subscription for new shares
Redemption of shares
Closing balance

Ordinary shares
24,928,139
600,678,048
7,005,098
–
632,611,285

Translation differences
The translation reserve includes all foreign exchange differences that arise
in the translation of financial statements from foreign operations including
changes regarding the translation of goodwill in local currency.
Profit/loss brought forward
Profit/loss brought forward, including profit/loss for the year, includes profits earned in the Parent Company and its subsidiaries.
Dividend
Dividends are proposed by the Board in accordance with the stipulations of
the Swedish Companies Act and adopted by the Annual General Meeting.
Dividends are recognized in the Parent Company as a reduction of non-restricted shareholders’ equity until the date on which a payment is made to
shareholders.
Revaluation of pensions/actuarial gains and losses
As of the 2013/2014 financial year, the Nobina Group has adapted it’s
reporting to IFRS (IAS 19), such that the corridor method for defined-benefit
pension plans has been abolished. Consequently, historical actuarial earnings have increased both prior reported pension obligations and equity.
CAPITAL MANAGEMENT
The aim of the Group’s capital management is to secure the Group’s financial
stability, manage financial risks and ensure the Group’s short and long-term
capital requirements. The Group defines capital as shareholders’ equity in
the same way that it is recognized in the balance sheet. The company’s aim
is to create a gain for shareholders by increasing the value of assets under
management. There are no external capital requirements in addition to
those stipulated by the Swedish Companies Act.
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Note 21 Earnings per share
Earnings per share are calculated by dividing net profit for the year by the
average number of ordinary shares.

Group

Average number of ordinary shares
during the period (000s)
Recognized profit/loss (SEK M)
Adjusted earnings (SEK M)
Earnings loss per share (SEK) after full
dilution

2013-03-01
–2014-02-28

2012-03-01
–2013-02-28

632,611

238,033

56
56

60
60

0.09

0.25

Note 22 Provisions for pensions and similar commitments
Group
Commitments and pension expenses
Present value of pension commitments
Fair value of plan assets
Pension commitments after deductions for plan assets
Capitalized actuarial profits (+)/losses (–)
Net provisions (+)/assets (–) for pension commitments
Of which recognized as provisions
Of which recognized as assets
			

Pension expenses are included in
personnel costs and comprise the
following:
SEK M
Cost pertaining to services rendered
during the current period
Interest expense
Expected return on plan assets
Actuarial losses (gains), net
Social security contributions
Pension expenses, net

2013-02-28

1

1

5
–6
11
–
11

4
–5
–6
2
–4

2013-02-28
157
–138
19
–1
18

2014-02-28
5
–
–
–
5

2013-02-28
4
–
–
–
4

28
5

30
12

5
–

4
–

pension obligation by SEK 2 million and for a change of –1 year, the corresponding amount is SEK –2 million.
Indexation of pension benefits reflects the inflationary rate in each country, Norway and Sweden.
The Nobina Group’s pension expenses amounted to SEK 210 (215) million,
of which SEK 1 (3) million pertains to defined-benefit plans.

Group
2014-02-28

Parent Company

2014-02-28
147
–124
23
–
23

The key actuarial assumptions used in calculation of the pension
liability were as follows:
2014-02-28
2013-02-28
Sweden

Norway

Sweden Norway

Discount rate
2.8 %
3.9 %
2.8 %
3.9 %
Expected rate of salary increases
3.0 %
3.5 %
3.0 %
3.5 %
							

Significant actuarial assumptions
The actuarial calculation of pension commitments and pension expenses is
based on the following significant assumptions, stated as the weighted
mean values for the various pension plans. As of the 2013/2014 financial
year, the Nobina Group has adapted it’s reporting to IFRS (IAS 19), such that
the corridor method for defined-benefit pension plans has been abolished.
Consequently, historical actuarial earnings have increased both prior reported pension obligations and equity. The new accounting policies have also
affected the restatement of opening balances as of 1 March 2012 by SEK
16 million.
For each country, the discount rate is based on the estimated discount
rate on the yield of mortgage bonds. Sensitivity analysis: change in the discount rate + 1 %, impact on pension obligation is SEK –11 million; change in the
discount rate –1 %, impact on pension obligation SEK 13 million.
The annual rate of salary increases reflects expected future salary
increases as a combined effect of inflation and seniority. The future rate of
pension increases reflects the expected percentage of employees, by age
group, who will leave the company through natural attrition. Change in the
rate of salary increases when calculating pension obligations does not have
a significant impact on the Group’s information.
The expected average remaining term of service is estimated based on
the employees’ current age distribution and the expected employee turn
over rate. Change in the average commitment of service by 1 year affects the

Future rate of pension increases

1.5 %

3.3 %

Present value of pension
commitments:
SEK M
Opening balance
Benefits earned during the year
Interest expenses
Benefits paid
Actuarial gains (–)/losses (+)
Exchange-rate differences
Total at year-end
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1.2 %

3.2 %

Group
2014-02-28
157
1
5
–18
9
–7
147

2013-02-28
187
2
4
–20
–11
–5
157
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Note 22 cont.
Fair value of plan assets:

Group

SEK M
Opening balance
Expected return on plan assets
Funds contributed by employer
Funds paid
Actuarial gains (+)/losses (–)
Exchange-rate differences
Total at year-end

2014-02-28
138
6
3
–14
–2
–7
124

Net assets/provisions for pension
commitments

2013-02-28
157
6
1
–16
–5
–5
138

Group

SEK M
Opening balance
Benefits paid
Funds contributed by employer
Funds paid
Actuarial losses/gains (net)
Exchange-rate differences
Closing balance, net assets (–)/provisions (+)for pension commitments

2014-02-28
19
–18
–4
14
12
–
23

Group

Actuarial net gains/losses:
SEK M
Opening balance actuarial gains(+)/
losses (–)
Actuarial gains (+)/losses (–), pension
commitments
Actuarial gains (+)/losses (–), plan assets
Opening balance actuarial gains(+)/
losses (–)

ALLOCATION OF PLAN ASSETS
Actual market value of plan assets on the balance sheet date:
2014-02-28
111
13
124
Group
2014-02-28
13
–
111
–
124

2013-02-28
18
–
120
–
138

Future payments
The pension liabilities are secured through credit insurance. Given the applied actuarial assumptions, Nobina expects the following paid benefits over
the next five-year period.
Future payments,
SEK million
Expected paid benefits

Group
2014/15
12

2014-02-28
–1

2013-02-28
–1

1

5

–
0

–5
–1

2013-02-28
75
63
138

%
54
46
100

Group

SEK M
Interest-bearing securities, cash and cash equivalents
Shares and other investments
Total
ALLOCATION OF PLAN ASSETS
per segment, SEK million
Nobina Sweden
Nobina Denmark
Nobina Norway
Nobina Finland
Total plan assets

2013-02-28
30
–20
–
16
–7
–
19

2015/16 2016/17 2017/18 2018/19
10
10
12
11

95

%
89
11
100

notes

Note 23 Other provisions
Group
Other provisions, SEK M
Provision for onerous contracts
Provision for damage to vehicles and
third-parties
Provision for environmental commitments
Total

2014-02-28
1

2013-02-28
8

27

27

10
38

10
45

Provision for environmental commitments for leased land and facilities,
SEK million
Opening balance
Reversals for the year
Provisions for the year
Closing balance

Group
2014-02-28
10
–
–
10

2013-02-28
10
–
–
10

Group

Provision for onerous contracts,
SEK million
Opening balance
Reversals for the year
Provisions for the year
Closing balance

2014-02-28
8
–7
–
1

Provision for damage to vehicles and
third parties, SEK million
Opening balance
Reversals for the year
Provisions for the year
Exchange difference
Closing balance

2014-02-28
27
–
–
–
27

2013-02-28
29
–21
–
8
Group
2013-02-28
22
–
5
–
27

Note 24 Borrowing – bond loans and other liabilities
2014-02-28

2013-02-28

Bond
loans

Financial
leasing
liabilities

Bond
loans

Financial
leasing
liabilities

2013/14
2014/15
2015/16
2017/18
2018/19
Later

–
–
–
552
–
–
552

–
696
721
698
378
1,030
3,523

–
–
–
551
–
–
551

727
620
643
626
–
1,162
3,778

Accrual of financial expenses
Total liability

–27
525

–
3,523

–33
518

–
3,778

Of which short-term amortized portion of the Group’s financial leasing obligation
Of which long-term portion

–
525

565
2,958

–
518

496
3,282

Maturity

Interest rate and currency composition of borrowings

Loan currency
Corporated bonds, SEK
Financial lease liabilities, SEK
Financial lease liabilities, EUR
Financial lease liabilities, NOK
Financial lease liabilities, DKK
Total loan liability

Nominal
amount
44
595
83

Amount in
SEK million
552
2,388
395
640
100
4,075

a fixed interest rate of 11.00 %, paid semi-annually (1 May and 1 November)
and full payment of the liability is due on 31 October 2017. Nobina Europe has
the option of repaying the corporate bond before that date, without incurring
any additional charges. As of 28 February 2014, the total amount of outstanding corporate bonds in SEK was 551 million. Having issued these corporate
bonds, Nobina Europe AB and its subsidiaries are obligated to fulfil a number
of financial covenants. For example, because of these covenants, Nobina
Europe AB and its subsidiaries have restrictions on their options to raise
additional loans, enter into finance lease agreements or sale-and-leaseback
agreements, make certain types of investments and divest assets. In addition, Nobina Europe AB and its subsidiaries have certain restrictions on issuing dividends. All of these covenants were fulfilled at 28 February 2014 and
during the fiscal year. Costs associated with the raising of loan are expensed
over the term of a loan, unless the loan is redeemed prematurely, in which
case the capitalized cost is expensed in its entirety.

Interest,
weighted
average
12.6
4.2
3.2
5.1
3.7
5.3

Non-current liabilities consist of corporate bonds in Nobina Europe AB for
nominal amounts of SEK 519 million and EUR 3.7 million, issued on 31 October
2012 in conjunction with refinancing a prior bond. The corporate bonds have
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Note 25 Other non-current liabilities
Group
SEK M
Employee withholding taxes
Other current liabilities
Total

2014-02-28
88
67
155

Parent Company

2013-02-28
66
87
153

2014-02-28
2
3
5

2013-02-28
1
2
3

Note 26 Accrued expenses and deferred income
Group
SEK M
Deferred income
Accrued salaries
Other accrued personnel costs
Accrued interest expense
Other accrued expenses
Total

2014-02-28
218
326
146
20
185
895

Parent Company

2013-02-28
168
302
163
20
166
819

2014-02-28
–
8
8
–
3
19

2013-02-28
–
5
7
–
4
16

Note 27 Pledged assets and contingent liabilities
Group
SEK M
Pledged assets for bond loans
   Pledged assets pertaining to shares/net assets in subsidiaries
   Other pledged assets
  Chattel mortgage
Other pledged assets
   Other pledged assets
Contingent liabilities
   Guarantee of lease obligations and other obligations
Total

Parent Company

2014-02-28

2013-02-28

2014-02-28

2013-02-28

1,078
378
357

784
518
358

–
–
–

–
–
–

–

–

147

121

–

35

3,791

4,219

3,938

4,340

• All shares in Nobina Sverige AB, Nobina Finland Oy, Nobina Busco AB, Nobina
Norge AS, Swebus Express AB, Nobina Danmark A/S, Nobina Spår AB.
• Lien on assets in Nobina Sverige AB for an amount of SEK 100,000,000.
• Chattel mortgages in Nobina Finland Oy for a total amount of EUR 5,230,645
plus interest.
• Buses owned by Nobina Busco AB for a total value of SEK 7 million.
• Chattel mortgages in Nobina Busco AB branch office in Finland for a total
amount of EUR 17,561,687 plus interest.
• Assets in Nobina Busco Norge (Norwegian branch office of Nobina Busco
AB) for a total maximum amount of EUR 76,500,000.
• Assets in Nobina Norge AS for a total maximum amount of EUR 76,500,000.

In addition to pledged leasing guarantees, Nobina AB has also pledged a
Parent Company guarantee for the purchase of diesel for Nobina Norge AS
through UnoX, NOK 7 million, and for the fulfilment guarantees of NOK 140 million issued by Atradius for Norwegian and Danish public transport authorities. Nobina Sverige AB has pledged a loan against movable property of SEK
50 million as security for an overdraft facility at Danske Bank.
As security for Nobina Europe AB’s issued bonds, Nobina Sverige AB,
Nobina Finland Oy, Nobina Busco AB, Nobina Norge AS, Swebus Express AB,
Nobina Danmark A/S and Nobina Spår AB have provided guarantees. In addition, the following assets have been pledged as security for the bonds.
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Note 27 cont.
Group
In conjunction with issuing the corporate bond the following shares
in subsidiaries have been pledged:
Shares in Nobina Sverige AB
Shares in Swebus Express AB
Shares in Nobina Finland Oy Ab
Shares in Nobina Busco AB
Shares in Nobina Norge AS
Shares in Nobina Danmark A/S
Shares in Nobina Spår AB
Shares in Nobina Europe AB
Total

2014-02-28
570
9
65
5
141
11
1
276
1,078

2013-02-28
528
9
37
1
40
9
1
159
784

Parent Company
2014-02-28
–
–
–
–
–
–
–
–
–

2013-02-28
–
–
–
–
–
–
–
–
–

Note 28 Financial risks and risk management
limited by only accepting counterparties with high credit ratings and
through established limits. Commercial credit risks are limited in that the
Group has a diversified customer base with high credit ratings, primarily
comprising municipal and county council-owned public transport authorities. Provisions have been made for accounts receivable deemed to be
doubtful and this has had an impact on operating profit/loss.

All risk management is handled centrally in accordance with a finance policy
established by the Board of Directors. The Nobina Group uses derivative
instruments as part of its financial risk management to limit currency, interest-rate and diesel-price exposure. At 28 February 2014, the company had
outstanding derivative instruments through Nordpool. During the year, the
company had outstanding derivative instruments in the form of price caps
for electricity derivatives, but no diesel, interest rate or currency derivatives.

CURRENCY RISK
Currency exposure arises in connection with payment flows in foreign currency (transaction exposure) and with the translation of foreign subsidiaries’
income statements and balance sheets to SEK (translation exposure). The
Group’s finance policy states that currency exposures can be hedged.
Transaction exposure – After the bond was refinanced on 31 October 2012
the remainder of the bond loan was EUR 3.7 million, which carries with it a
limited currency risk. A weakening of the SEK by 10 % against EUR would
increase the Group’s interest expense by SEK 375,000 million per year. It
would also affect income because the nominal amount in SEK would
increase by almost SEK 4 million, which would be recognized as an unrealized foreign exchange loss until actual repayment of the euro tranche occurs.
The Group is also exposed to exchange rate fluctuations through its
purchases of diesel, which is traded in the international commodities markets in USD. This currency risk can be hedged by entering into diesel derivatives in local currency. Refer also to the section under “Raw material risk.”
Translation exposure – Nobina AB’s and Nobina Europe AB’s currency
exposure on translation of foreign subsidiaries is normally not hedged.

The Nobina Group is mainly exposed to the following financial risks:
• Liquidity risk		
• Interest rate risk
• Refinancing risk		
• Credit and counterparty risk
• Currency risk		
• Raw materials risk
• Indexation
LIQUIDITY RISK
Liquidity risk is defined as the risk that cash and cash equivalents are not
available or that financing cannot be obtained when required. The Group is
able to obtain accounts receivable financing of SEK 100 million and it also has
an overdraft facility of SEK 50 million.
HEDGING POLICY
The company’s hedging policy is designed to ensure predictability and
reduce volatility in liquidity and operating expenses in a cost-efficient manner. The hedging policy states that the company may enter into hedge contracts for fuel, currency and interest rate exposure.

RAW MATERIAL RISK
The Group is exposed to fluctuations in the prices of raw materials through its
purchases of diesel. The raw material price accounts for barely half of the
total diesel price and the remainder pertains to taxes, transports and refinement. Through revenue indices in its contracts with public transport authorities in regional traffic, the Group is partly compensated for fluctuations in diesel prices. According to internal calculations, this index compensation
reduces exposure to diesel price fluctuations by 92 %. The company had no
outstanding diesel derivatives as of 28 February 2014.

INTEREST RISK
Interest rate risk refers to the risk that fluctuations in market interest rates
will negatively affect the Group’s net interest income. The rate at which interest rate fluctuations affect net interest income depends on the fixed interest period of the loans. The Group is primarily exposed to interest rate risk
through the company’s financial and operating leases since the leasing fees
are based on a variable market rate of interest. An increase in the variable
interest rate by 1 percentage point would increase the Group’s interest
expense by approximately SEK 41 million before the effect of compensation
through revenue indexation in the traffic contracts. Interest rate risk is,
however, partially compensated by the inflation component of revenue
indexation in the traffic contracts, and there is also an interest component in
the index basket of some traffic contracts. The Group’s bond loan runs with
fixed coupon interest and thereby entails no interest rate risk.

INDEXATION RISK
Since the contractual agreements require cost compensation in accordance
with agreed indexes (including inflation) that do not quite follow cost trends
in the industry, full compensation for cost increases is not received, since
the industry’s costs are rising faster than the compensation received via
indexation from public transport authorities.

Refinancing risk
The Group is exposed to refinancing risk, since Nobina Europe’s existing
bond loan of SEK 551 million falls due on 1 November 2017.
Credit and counterparty risk
The Group’s financial transactions give rise to credit risks in relation to financial counterparties. Nobina’s finance policy states that credit risk shall be
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Note 29 Financial instruments
Group
Financial assets, SEK million
Loan and accounts receivable
Non-current receivables
Trade receivables
Other receivables
Restricted cash and cash equivalents
Cash and cash equivalents
Financial assets measured at fair value
through profit and loss
Total Group

Group
Financial liabilities, SEK million
Other financial liabilities
Interest-bearing liabilities, loans
Accounts payable
Other liabilities
Financial liabilities measured at fair value
through profit and loss
Total Group

Carrying amount
2014-02-28

2013-02-28

–
375
74
156
309
–

1
369
81
175
137
–

914

763

Parent Company
Financial assets, SEK million
Loan and accounts receivable
Receivables from Group companies,
interest-bearing
Other receivables
Restricted cash and cash equivalents
Cash and cash equivalents
Financial assets measured at fair value
through profit and loss
Total Group

Carrying amount
2014-02-28

2013-02-28

4,074
470
155
–

4,329
465
153
–

4,699

4,947

Parent Company
Financial liabilities, SEK million
Other financial liabilities
Liabilities to Group companies,
interest-bearing
Accounts payable
Other liabilities
Financial liabilities measured at fair value
through profit and loss
Total Group

FAIR VALUE
The carrying amounts of financial assets and liabilities essentially corre
spond to their fair values. For the bond loan, however, more information is
provided below.
Fair value is determined on the basis of official market quotes on the
reporting date. If no such information exists, fair value is determined through
discounting of future cash flow to the listed market interest rate for the
respective maturities or through some other method deemed to provide the
best estimation of fair value in each individual case. Translation to SEK
occurs at the exchange rate prevailing on the reporting date.
Nobina Europe AB has bond loans for nominal amounts of SEK 519 million
and EUR 3.7 million, which are listed on Nasdaq OMX. The fair value is estima-

Carrying amount
2014-02-28

2013-02-28

616

583

–
52
1
–

2
56
48
–

669

689

Carrying amount
2014-02-28

2013-02-28

28

109

16
5
–

14
3
–

49

126

ted to be the same as the nominal value of the bonds. The bond has been
frequently traded during the second half of the year and the price has risen
to around 101.5 % of the face value. Premium refers to investors’ valuation of
the bond given an interest coupon of 11 %. However, it does not affect Nobina
Europe’s obligations to repay the nominal amount. Interest on the financial
leasing liability is calculated on variable interest rates with an unchanged
credit margin, which means that the recognized value of the liability corre
sponds to the fair value.
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Note 30 Related party transactions
Funds managed by Bluebay Asset Management, Avenue Capital, Sothic
Capital and Invesco, participated along with other investors in the refinancing of Nobina Europe’s bond loan during the 2012/2013 financial year, which
resulted in new bonds in Nobina Europe AB for nominal amounts of SEK
519 million and EUR 3.7 million. In conjunction with that, the new bond investors took over ownership of 95 % of the shares in Nobina AB in exchange for
old bonds for a nominal value of SEK 180 million.
During the financial year, Bluebay Asset Managment sold all shares and
the largest shareholders after that are Sothic Capital, Invesco, Anchorage
Capital, Avenue Capital and Blue Mountain Capital. Bonds have also been
sold widely and consequently, joint ownership between bonds and stocks
has decreased to an estimated 30 %.

The Board member appointed by Bluebay has resigned from the Board.
A member of Nobina AB’s Board was nominated by Sothic Capital and a
member nominated by Anchorage Capital was elected to the Board at an
extraordinary general meeting on 4 March 2014, i.e. after the end of the
financial year.
Internal services in the Nobina Group are sold and purchased on the basis
of current price lists and terms for non-related parties. Agreements for services with intra-Group companies are met on the basis of cost price plus profit
supplement, with a 3–5 % margin.

Group
Related party transactions
Sales of services to intra-Group companies
Purchase of services from intra-Group companies
Personnel costs
Board of Directors
Senior executives
Pension expenses
Social security contributions
Total related party transaction
Profit from participations in intra-Group companies
Interest income from intra-Group companies
Interest expenses to intra-Group companies
Interest expenses to bond-holders

Parent Company

2014-02-28
–
–

2013-02-28
–
–

2014-02-28
183
–7

2013-02-28
160
–2

–1
–32
–6
–10
–49

–3
–32
–8
–11
–54

–1
–17
–3
–5
–26

–3
–15
–3
–5
–26

–
–
–
–69

–
–
–
–80

18
59
–28
–

8
66
–4
–

2013-02-28
–
–
–4
–551

2014-02-28
616
–28
–5
–

Group
Related party transactions
Receivables from intra-Group companies
Liabilities to intra-Group companies
Pension provision CEO
Bond loans

2014-02-28
–
–
–5
–552

Parent Company
2013-02-28
583
–109
–4
–

Note 31 Exchange rates
Genomsnitt
2013-02-29
–2014-02-28
8.698
1.093
1.166

Exchange rates
EUR
NOK
DKK

2012-02-29
–2013-02-28
8.666
1.164
1.164

Note 32 Subsequent events
At an extraordinary general meeting on 4 March 2014 a new member nominated by Anchorage Capital was elected to the Board.
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Balansdag
2014-02-28
8.901
1.076
1.193

2013-02-28
8.455
1.129
1.135

Signatures of the board of directors

stockholm, 24 april 2014
The Board of Directors and the President give their assurances that
the Annual Report was prepared in accordance with Swedish GAAP
and that the consolidated financial statements were prepared in
accordance with international accounting standards, IFRS, as adop
ted by the EU ordinance of July 19, 2002 concerning the application
of international accounting standards, and that they provide a fair
view of the development of the Parent Company’s and the Group’s
position and earnings, and that the Administration Report gives a

fair impression of the development of the Parent Company’s and
the Group’s operations, position and earnings, while also descri
bing the significant risks and uncertainties facing the companies
included in the Group.
The Annual General Meeting on 28 May 2014 will resolve on
the adoption of the Parent Company’s and the Group’s income
statements and balance sheets.

Jan Sjöqvist
Chairman of the Board

John Allkins
Board member

Birgitta Kantola
Board member

Graham Oldroyd
Board member

Ragnar Norbäck
President

Our auditors’ report was issued on 29 April 2014.
Ernst & Young AB
Erik Åström
Authorized Public Accountant
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Gunnar Reitan
Board member

AUDITOR’S REPORT

AUDITOR’S REPORT
To the annual meeting of the shareholders of Nobina AB, corporate
identity number 556576-4569.
Report on the annual report and consolidated financial
statements
We have audited the annual accounts and consolidated accounts of
Nobina AB for the financial year 2013-03-01–2014-02-28 on pages 58–101.
Responsibilities of the Board of Directors and the
Managing Director for the annual accounts and
consolidated accounts
The Board of Directors and the Managing Director are responsible for
the preparation and fair presentation of these annual accounts in
accordance with the Annual Accounts Act and of the consolidated
accounts in accordance with International Financial Reporting Stan
dards, as adopted by the EU, and the Annual Accounts Act, and for
such internal control as the Board of Directors and the Managing
Director determine is necessary to enable the preparation of annual
accounts and consolidated accounts that are free from material miss
tatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts
and consolidated accounts based on our audit. We conducted our audit
in accordance with International Standards on Auditing and generally
accepted auditing standards in Sweden. Those standards require that
we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the annual accounts and
consolidated accounts are free from material misstatement.
An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the annual accounts and conso
lidated accounts. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstate
ment of the annual accounts and consolidated accounts, whether due
to fraud or error. In making those risk assessments, the auditor consi
ders internal control relevant to the company’s preparation and fair
presentation of the annual accounts and consolidated accounts in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by the Board of Directors and the Mana
ging Director, as well as evaluating the overall presentation of the
annual accounts and consolidated accounts.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.
Opinions
In our opinion, the annual accounts have been prepared in accordance
with the Annual Accounts Act and present fairly, in all material
respects, the financial position of the parent company as of 28 February
2014 and of its financial performance and its cash flows for the year
then ended in accordance with the Annual Accounts Act. The conso
lidated accounts have been prepared in accordance with the Annual
Accounts Act and present fairly, in all material respects, the financial
position of the group as of 28 February 2014 and of their financial
performance and cash flows for the year then ended in accordance with

International Financial Reporting Standards, as adopted by the EU,
and the Annual Accounts Act. The statutory administration report is
consistent with the other parts of the annual accounts and consolida
ted accounts.
We therefore recommend that the annual meeting of shareholders
adopt the income statement and balance sheet for the parent company
and the group.
Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and consolidated
accounts, we have also audited the proposed appropriations of the
company’s profit or loss and the administration of the Board of Direc
tors and the Managing Director of Nobina AB for the financial year
2013-03-01–2014-02-28.
Responsibilities of the Board of Directors
and the Managing Director
The Board of Directors is responsible for the proposal for appropria
tions of the company’s profit or loss, and the Board of Directors and
the Managing Director are responsible for administration under the
Companies Act.
Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assurance
on the proposed appropriations of the company’s profit or loss and on
the administration based on our audit. We conducted the audit in
accordance with generally accepted auditing standards in Sweden.
As a basis for our opinion on the Board of Directors’ proposed
appropriations of the company’s profit or loss, we examined whether
the proposal is in accordance with the Companies Act.
As a basis for our opinion concerning discharge from liability, in
addition to our audit of the annual accounts and consolidated
accounts, we examined significant decisions, actions taken and circum
stances of the company in order to determine whether any member of
the Board of Directors or the Managing Director is liable to the com
pany. We also examined whether any member of the Board of Directors
or the Managing Director has, in any other way, acted in contravention
of the Companies Act, the Annual Accounts Act or the Articles of
Association.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinions.
Opinions
We recommend to the annual meeting of shareholders that the profit be
appropriated in accordance with the proposal in the statutory adminis
tration report and that the members of the Board of Directors and the
Managing Director be discharged from liability for the financial year.
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Stockholm 29 April 2014
Ernst & Young AB
Erik Åström
Authorized Public Accountant

GLOSSARY and DEFINITIONS

GLOSSARY
Bid – A traffic company’s offer in a
tendering process.
Gross contract – A contract in
which the traffic company’s revenues comprise fixed remuneration
for production costs based on a
predetermined production, with
route network, timetable and a
number of other requirements as
the base. Compensation is based
on the number of hours, kilometres,
buses or a combination of these.

ted and predetermined indexes
intended to represent important
cost elements for the traffic companies, such as salaries, fuel and
maintenance, and which occurs at
predetermined intervals.
Interregional traffic– Nobina’s
definition of transport services
conducted completely on the initiative of a traffic company without
restrictions or subsidies from
authorities.

EURO 1–EURO 6, EEV – Various
generations of emission classes for
diesel engines.

Public transport – Transport services provided for the public in
which people travel together.

Express route – A longer route on
main roads that provides faster
transport through several counties
without several stops.

Concession – Allocated right to
uphold a monopoly in a geographic
area and which comprises all rights
to provide public transport. In Sweden, since the public transport
authority reform in the 1980s, the
state allocates concessions to
clients (municipalities and county
councils), which in turn provide
public transport services through
contracts with traffic companies.
These contracts are tendered in
accordance with the Swedish
Public Tendering Act.

Airport transfers – Trips that
enable connections to and from airports.
Free volume – The client’s right to
change the production volume
within the framework of the contract.
Change prices – How much compensation changes per bus hour or
kilometres within the framework of
the free volume in a contract.
Incentive contract – Normally a
gross cost contract that contains,
to a larger or smaller degree, a
compensation component that is
variable and depends on the number of passengers.
Indexation – Adjustment of the
contract-based remuneration in
accordance with a basket of weigh-

Concessions contract – A form of
contract between a traffic company and a client (municipality/
county council) that was typical
prior to the public transport authority reform and which, in parts,
continues for a transitional period.
Under these contracts, the traffic
company undertakes all aspects of
the transport assignment, including the sale of services to passengers.

Customers – Passengers that use
Nobina’s services regardless of
whether they pay for the trip themselves or via a public transport
authority.
Local transport – Transport in
connection with densely populated
areas.
Net contract – A contract in which
the client compensates the traffic
company on the basis of ticket
revenues and subsidies from a
given production volume determined in advance. Compensation to
the traffic company is thus based
on demand, while the client controls the offering.
Seat kilometres – Measure of the
service provided. The number of
seats in a bus multiplied by the
bus’s driving distance in kilometres.
Regional traffic– Nobina’s name
for transport services tendered
from a public client.
Regional transport – Transport
outside and between built-up
areas in a county.
City transport – Transport in a
densely populated area.
Traffic company – A company
that provides transport services in
accordance with a given contract
with a client.
Public transport authority
reform  – In conjunction with the
public transport authority reform
in the 1980s, the government took
over the right to allocate conces-

sions from the municipalities and
county councils. Previously, municipalities and county councils allocated concessions to traffic companies; today, the state allocates
concessions to municipalities and
county councils (clients), which in
turn sign contracts with traffic
companies for the provision of
public transport services. These
contracts are tendered in accordance with the Public Tendering
Act.
Traffic contract – A publicly tendered contract for the provision of
transport services between a traffic company and a client. The duration of the contract is typically five
to ten years, with the option of
extending for an additional one or
two years. It is based on either a
gross, incentive or net agreement,
or an agreement that renders payment per passenger.
Traffic planning – Planning of use
of resources (vehicle and driver) to
conduct transport services in the
most efficient manner possible in
accordance with the traffic assignment.
Subcontractor – A party assigned
by the traffic company to assist in
the provision of transport services.
Public Transport Authority (PTA)
– A municipality or county council
allocated concessions by the
government to provide public
transport through public tendering
of services from traffic companies.

DEFINITIONS
Degree of utilization – Number of
sold passenger kilometres divided
by driven kilometres.

tion and amortization, earnings
from sale of fixed assets and operating leasing expenses for buses.

EBIT – Operating profit before net
financial items and taxes.

EBT – Income before tax.

EBITDA – Operating profit before
depreciation and amortization.
EBITDAR – Operating profit before
net financial items, tax, deprecia-

Average number of employees –
The number of hours paid divided
by normal working hours for a fulltime employee.

Net investments – Acquisition
cost of investments in fixed assets
less sales value of divested fixed
assets.
Earnings per share – Profit for the
year adjusted for dividends on preference shares divided by the average weighted number of ordinary
shares.

Earnings per share after full
dilution – Profit for the year
adjusted for dividends of preference shares and potential ordinary shares divided by the average
number of ordinary shares.
Equity/assets ratio – Shareholders’ equity as a percentage of total
assets at the end of the fiscal year.
Yield – Revenue per driven kilometre.
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ANNUAL GENERAL MEETING
OF NOBINA AB
The shareholders of Nobina AB are hereby invited to the annual general meeting
Wednesday 28 May 2014, 2 p.m. at the company’s offices at Armégatan 38, Solna, Sweden.
Entitlement to participate in the annual general meeting

Shareholders who wish to participate in the Annual General Meeting must be registered
in the shareholders’ register maintained by Euroclear Sweden AB on Thursday 22 May 2014.
Shareholders are also asked to notify Nobina of their intention to attend:
By email to: martin.pagrotsky@nobina.com,
or by regular mail to: Nobina AB, Armégatan 38, 171 71 Solna Sweden
no later than 22 May 2014, before 4 p.m.
When registering, please provide the shareholder’s name, address, telephone number (daytime),
personal ID or corporate registration number, number of shares held and any attending agents or assistants.
Financial information 2014/2015

Annual general meeting 28 May 2014
Interim report, Quarter 1 (1 March – 31 May) 26 June 2014
Interim report, Quarter 2 (1 June – 31 Aug) 30 Sept 2014
Interim report, Quarter 3 (1 Sept – 30 Nov) 23 Dec 2014
Year-end report 2014/2015 24 April 2015

Investor relations

Ingrid Håkanson, Investor Relations Manager
Tel: +46 701 87 10 72
ingrid.hakanson@nobina.com
Per Skärgård, CFO
Tel: +46 8 410 650 56
per.skargard@nobina.com
Press releases and reports

Follow us by registering to receive press releases and financial reports by SMS and email.
Register at: www.nobina.com/sv/nobina/investor-relations.
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Our role is to:

HELP mAkE SOCIETY mORE mOBILE
Our offering to customers:

SImPLIFY EVERYDAY TRAVEL
We deliver that by:

BEING FRIENDLY, CREATING SImPLE
SOLUTIONS, BEING AFFORDABLE

ADDRESSES
Nobina Ab
Armégatan 38
SE171 71 SOLNA

Nobina Sverige Ab
Armégatan 38
SE171 71 SOLNA

Nobina Finland Oy Ab
Klovinpellontie 5
FIN02180 ESPOO

Nobina Europe Holding Ab
Armégatan 38
SE171 71 SOLNA

Nobina Danmark A/S
Malervangen 9
DK2600 GLOSTRUP

Swebus Express Ab
Armégatan 38
SE171 71 SOLNA

Nobina Europe Ab
Armégatan 38
SE171 71 SOLNA

Nobina Norge AS
Schweigaardsgate 14
N0185 OSLO

Nobina Fleet Ab
Armégatan 38
SE171 71 SOLNA

